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N-Preferential Bidding Web App Bidder's
Guide 23-5

This manual contains information on all versions of NAVBLUE N-Preferential
Bidding Web App interface.

If you don't see the option on your interface that is described in this manual

you don't have it

Welcome to the N-PBS Web App Bidder Interface!

Get started here.

What's new in this release? - click here for more information
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What's New in this Release

This page describes some of the new features in the N-Preferential Bidding 23-5
release. Not all features are available or applicable to all customers, if you don't see a

feature described here on your screen you don't have it.

Browser Cache

NAVBLUE recommends that all users clear their browser cache before using N-PBS
version 23-5. See your browser documentation for instructions on how to clear the

cache.

Release Items
New Features

S-71260 - ASA Pilots - Create WOCL Turn preference in WebApp

For ASA Pilots, a new bid property Award/Avoid Pairing for If WOCL Turn is now
available in the configuration. The syntax of the bid preference is WOCL Turn.

The WebApp offers this new pairing property under:
= Award Pairings
= Avoid Pairings
= Pairing Search tab under the Filter icon.

The analyzer/pairing filter will match a pairing against the bid if the pairing has exactly
one duty and that duty covers the entire period from 0200 to 0215 Base Time.

Note: WOCL means Window of Circadian Low.

S-71261 - ASA Pilots - Vacation Inviolate Days Off - WebApp

For ASA Pilots, the ability to move or waive Inviolate Days Off (IDO) days is now
available in the WebApp.

S-71503 - ASA Pilots - Vacation Inviolate Days Off - Scheduler
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The Scheduler function for automatic awarding of Inviolate Days Off as well as the
processing of the new bid Set Condition - Inviolate Days Off is available.

S-72418 - ASA Pilots - Vacation Opt in Admin Ul
When the vacation Reduced Credit is enabled, the Run Parameter screen shows an

additional Credit window. A new field called Vacation Reduced Credit is now present
below the Max Max Credit Honored field.

Credet Windows
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S-73507 - ASA Pilots - Pilot I5 crew import

The ability to import the 15 file for ASA Pilots is now available. This allows for ASA Pilots
to be loaded into the database and update the Eligible/Ineligible flag for each
crewmember. It is the first file to be imported for the period and consists of data for
Captains (CA) and First Officers (FOs), such as:

m crewlID

first name
second name
rank
seniority
home base.

This import solution exists for ASA crewmembers; however, it still needs to be modified
for the Pilots.
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Enhancements

S-71437 - AAY - AAY/AAYP clean up

A clean up of the AAY and AYY Pilots (AAYP) configurations is now finished. All
irrelevant Pilot and cabin details have been removed from the associated
configurations.

S-72531 - AAY Pilots - Remove Mixed Lines from configuration

The Mixed Line Bid Group option is no longer available in the AAYP configuration. The
module is now "consecutive" instead of "consecutive mixed lines". The Mixed Lines are
removed from:

= the Statistics (Stats) report
= the Dynamic Stats report
= the lower left pane.

S-74155 - AAY Pilots - Remove Vacation Slide from configuration
The Vacation Slide function is no longer available for AAYP.

S-75156 - ACA - Enable Change Bid for admin
The Change Bid function is now available in ACA's configuration.

S-76072 - ALL - Modify Pairing-Overlap and Training-Overlap rules to avoid
problem with Vacation GDOs

The function of the Pairing-Overlap and Training-Overlap rules are now different.

The Pairing-Overlap rule only applies to pairs of activities where at least one of them is
a newly-awarded Pairing Instance or an "equity reserve" absence (which only exists in
equity runs).

The Training-Overlap rule only applies to pairs of activities where at least one of them is
a newly-awarded TrainingPatterninstance.

The new use of rules contrasts with the previous operation of this function, in which the
rule was applied to any two activities and at least one of them was a scheduler-awarded
activity that was not a slidable absence.

S-75138 - ASA - Rename the import file names for both Pilots (CA/FO) and cabin
crew (FA)

N-Preferential Bidding Guide 13 Release 23-5
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There are changes to the dropdown menu entries and the table name for ASA:

= JCTE Crew [O3 Planned Absences] is now JCTE Absences [O3] for both
Pilots and crew.

= Maestro Crew is now JCTE Crew[I5] for crew.

S-70624 - ASA Pilots - Add MidnightOffSet parameter to Max Days On rule

The Add The MidnightOffSet parameter is now added to the Pairing - MaxDaysOn
rule. The MidnightOffSet parameter affects the end of activities, including both pairings
and working absences. The midnight offset is specified in minutes. Any activity that
ends at or before 00:00 plus the midnight offset, and starts on an earlier day, is treated
as ending on the previous day. It does not count as work for the next day.

For example, a setting of 120 minutes causes any activity ending at or before 02:00
(technically, starting on the previous day) to be treated as ending on the previous day.

The value for ASA Pilots is 119 minutes, whereas, it is zero for all other roles at ASA.

S-73509 - ASA Pilots - Separate 13 export in two parts - I3 Pairing Line Holder and
I3 Reserve Line Holder

You can now export the I3 Pairing Export and I3 Reserve Export files separately for
ASA Pilots. Before, both were in one 13 import file.

S-74220 - ASA Pilots - Configure Waive Minimum Required Days Off By
The Waive Minimum Required Days Off By rule is configured for ASA Pilots.

S-73076 - CJT - Automatic Vacation GDO

The Automatic Vacation GDO's function is now enhanced. Biddable STAT and/or
Vacation Day has adjacent GDO's awarded according to the following:

= Stat days and vacation days are interchangeable.

= Blocks of three or more will have two GDO's placed before and after days
awarded.

= Blocks of less than three days will have GDO's placed after the days awarded.

S-74122 - HAL Pilots - Add a third set of Pilot rules

A third set of Pilot rules is now implemented in the HAL configuration for their cargo
operation. It is named HAL-Pilots-Cargo. The International Rules were copied to create
this set of pilot rules.
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S-74150 - HAL Pilots - Configure for reserve coloring

The HAL Pilot system now has reserve coloring available and can be seen in the Stats
and Dynamic Stats reports. The Set Conditions of Long Call and Short Call are added
as well.

S-75800 - MXY - Mixed Lines configuration

For MXY, a change is implemented to change over to consecutive reserve. Also, the
Mixed Lines are now configured.

S-75268 - N-OC Customers - Update GetRosterRequest to get all roster activities

The GetRosterRequest has been updated for the N-Ops & Crew (N-OC) team to show
the RosterType parameter as optional. This was done so all roster activities are
imported. In the image below, the parameter is highlighted.

“GetflosterReguent - Notepad - C

| Ble Edit Fgrmat Yiew Help
::-:r.-.:r.-p"'-.-': Enwelope xmlns:soapenvs~http://schemas.omlsoap.org/soap/envelope/” xmlns:api="http://raido.avioling, com/api/ ">
< soapeny: Header/»
<spapeny : Body»
<apl:GetHosters>
<api:Username>navblue_api</api:Username:
<api:Password>ZnnEtyhf30gnVijB« fapi : Passwords
<apl:RosterRequestFilters
<apl: From»2023-04-28< fapl:From:
<apl:To»2e23-85-81</api:Tox
f ypexNOT PUBLISHED< fapi:RosterTypes
<api:Onlyfctivertrued/api :OnlyActives
<api:ReferenceActivity>»®<fapi:Referencedctivity:
< /apl:RosterRequestFilters
<apl:RosterRequestData>
capl:Timesstruacfapi=Times>»
<api:Motes»false<Sapi:Notes>
< fapi:RosterRequestDatas
< fapi:GetRosterss
</ soapenv: Body>

S-72495 - SCX Job - 146 Export modification

Modifications have been made to SCX's Job 146 Export to accommodate their needs.
Job 146 is found in the Reports tab, under the Output option.

Bugs

D-38009 - ALL - Days of week out of alignment on Pairings screen
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A defect shows on the Pairing screen while using the Google Chrome browser on a PC
(Personal Computer). The days of the week do not properly align with the days of the
month when the window size is set at particular points. If the issue appears, you can
change the browser zoom for the issue to clear up.

01 To 20230501 Condrmetion & 1223709588 | it Sutwrstied! 24 Feb, 2023 13:24 UTC()

ey ~aos e - (D) [l @ @ Pairings (64)

W ChockmO700  coou2130  CUEMMONAS - in S 2
W Checkin 07:00 Check.Out 16:10 - :" :JK;JI . AR IS 03
W Checkn 07:35 Chack-Out 18:45 veandone :imh "4' bl P o 0“3‘
Introduction

In some instances, how your bid looks, how bid groups are ordered, validated and

processed varies on what type of Reserve module you have. See Reserve Types for

information on how to tell what type of reserve you have.

This guide describes how use the NAVBLUE PBS interface to view bidding information,
available pairings, create and submit bids and how to view your awards. It also provides
information on the bid preferences available to you. The last section describes the
processing logic behind NAVBLUE N-PBS (the N-PBS Scheduling engine) that processes

your bids and awards pairings.
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The NAVBLUE PBS interface allows you to customize your schedule according to your
individual likes and dislikes. The NAVBLUE PBS interface and Scheduler form a
Preferential Bidding System (N-PBS) that builds individualized crew schedules based on
each crew member's preferences, including both likes and dislikes for flying, specific

pairings, and days off.

The bids that you submit using the NAVBLUE PBS interface are submitted to the N-PBS
Scheduler. Your bids and the rules, pairings, and other parameters in the N-PBS
Scheduler added by your administrator are used to automatically build your flying

schedule for the bid period referred to as a block.

The N-PBS Scheduler considers each crew member's seniority and bid when building
schedules and ensures that the final schedule of time meet as many crew member
preferences as possible, while also meeting legal requirements and the airline’s targets
for crew utilization and open time. Schedules are constructed strictly according to the
seniority of each bidder, with the most senior bidder’s block created first, and the most

junior bidder’s block created last.

Along with your awarded pairings, the N-PBS Bidder provides a Reasons Report that
identifies whether or not each bid preference was fulfilled, and also provides detailed

explanations for awards and denials.

Log In

n You will automatically be logged out of the application after 30

minutes of inactivity.

The Select Airline Code drop-down menu is only available if you have a multiple airline

code setup. If you don't have a multiple code setup you won't see this menu.
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Log In screen

Preferential Bidding System

NAVB LUE s Select AirLine Code + (s
Anan

BUS COMPANY
Login
Password?

Enter your employee number and password to log in to NAVBLUE PBS interface.

Forgot Password?

“ To utilize the forgotten password feature you must register your e-

mail, see register e-mail for more information.

If you forget your password click on the Forget Password link at the bottom of the

screen.

Forgot Password screen
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Preferential Bidding System

AN AIRBUS COMPANY

_ Select AirLine Code

Login
Forgot Password?

Enter your employee number and click the E-mail Password button.

Change Password

You can change your password at any time when you are logged in to the NAVBLUE
PBS interface. You will be forced to change your password if it is the same as your

employee ID.
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change password dialog

Change Password %

To change your password:
1. Log in.
2. Click on the Help button to view a list of items.

3. Click on Change Password in the list.

A

Help File

Send Log to Admin

Change Email

Change Password

About

4. Enter your current password, your new password and confirm it on the Change

Password dialog.

5. Click the Change Password button.
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Register your E-mail

You can register your e-mail at any time when you are logged in to the NAVBLUE PBS
interface. You can't use utilize the Forgot Password feature if you don't register your e-

mail.

change e-mail dialog

\ Change Emall (] ‘

ent e.mall Adcress

Verdy e.-mall Adoress [
Regster E.mas Address

To register your e-mail:

1. Login.

2. @ Click on the Help button to view a list of items.
3. Click on Change Email in the list.
4. Enter your e-mail address and confirm it on the Change Email dialog.

5. Click the Register E-mail Address button.
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Compatible Browsers and Devices
Mobile Devices

NAVBLUE N-PBS is tested on the following mobile devices, using either Safari or Chrome

applications:

e jPad

iPad Air

iPad Pro

iPhone Plus

iPhone Pro

NAVBLUE N-PBS is tested only on the most recent versions of the following browsers:

e Chrome
e MS Edge
e Firefox

e Safari (on Macintosh computers running macQOS Catalina)

Browser Settings

NAVBLUE N-PBS requires javascript, pop-up windows and cookies enabled in all

browsers. See the browser documentation for more details.
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Operating Systems
The N-PBS Admin and Bidder Interfaces are tested on the following operating systems:

e i0S 15.0
e Windows 10

e (Catalina

N-Preferential Bidding Guide 23 Release 23-5
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Off-line and On-line Mode

You can use the N-PBS Bidder to create your bid whether you are offline or online.
However, before you can use it offline you must first log in with an internet connection

to sync pairing and other bidding data (absences and carry-in information).

Multiple users can't use the NAVBLUE PBS interface on the same device, either on-line

or off-line, unless they have synced their data.

Also, you cannot submit your bid until you have a connection. If you are offline, save
your bid before logging out. If you are online you can save or submit your bid at any

time.

On-line Mode

on-line Bids screen

e Povadt 299411 01 170 2004-11.30 Contmation # $4331M91955 Last Subeattind 21 Sop, 2014 1942 WORRRIIT) DENINCAMD
(B Current | Detia Tranng Bids i”'«‘- S8 2 E;LG(DE

Sart B3 Gooup XHoaviEzQ==

WChark(01717)  DENI20.CA012)

Aw3rd Pairags If Departing On Between Nov 17, 2014 An

-

When you are online the circle in the top right corner is green. When online the

Submit and Sync Data buttons are available.
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Off-line Mode

off-line Bids Screen
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When you are offline the circle in the top right corner is gray. The Submit and Sync

Data buttons are not available.

Use the Save button to make sure any changes you make to your bid are not lost. The
Save button is only active if your changes are not saved. You are prompted to save any
changes if you log out before saving your bid. It is important to log out of the bidding
interface instead of closing the browser. There is no prompt to save your bid if you

close the browser.

If you are offline you cannot change your password or email.
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Navigation

When you log in you are taken to the Info screen, see Info screen for more information.

B Perod. 2014.12.01 T0 2014-12.31 Confiemation # 1403545598 Last Submited 27 Jan, 2016 19:43 WClark (01717) DEN-320.CA:0123
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Bidding Information Carry in Activities

Posted on 24 Jul, 2015 14:28
- > Test message fof locked bidding o

1 Use | Copynight, 2015 © Navtech

The top blue header is visible from any screen. It always displays:

e start and end of the current bid period

e confirmation number of your last bid submission
e date and time of last submitted bid

e your name, category and seniority number

e online status, see Off-line and On-line Mode for more information

The gray header below the blue header changes to display information based on the
screen you are using. The buttons vary depending on the screen and if you are on-line

of off-line, see buttons for more information.
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Use the panel on the left side of the screen to navigate to a screen. Depending on the
size of your screen or browser the panel may collapse. Click on the arrow to make the

panel appear and click it again to collapse.

Info screen with navigation panel
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Scrolling

There are no scroll bars on the NAVBLUE PBS interface, so if there is more information

than can fit on the screen:
Windows or Apple PC

e right-click and hold mouse down
Touch Screen

e tap and hold on the screen and swipe down
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Data Synchronization

You must sync data the first time you use the NAVBLUE PBS interface. You can't use
the NAVBLUE PBS interface without syncing data. Also, multiple users can't use the
NAVBLUE PBS interface on the same device, either on-line or off-line, unless they have
synced their data.

Synchronization ensures that bid period information is up-to-date while the bid period is
open. After bidding is closed and awards are published you must synch data to view
your published results.

If you are connected to the internet the synchronization dialog appears every time you

Yy
log in. Provided you are connected to the internet, the & Sync Data button is

available on each screen.

Synchronization dialog

Synchronization 9

Automate On Start Up

Select Period(s): D e
0 NOV2014 o

Automate on Start Up (A) - when selected, the synchronization process is automated

and you don't have to click the Synchronization button. If you don't select this option
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you must click the Synchronize button when you log in or press the Sync Data button.

The Synchronization dialog will close automatically when finished.

nTo save this or any setting you must click the Logout button E) the first
time you exit the application. If you close the browser instead of logging

out your settings may not be saved.

Select Period(s) (B) - this lets you choose how many periods of data you want to

sync.

Click on a period name (C) to select or deselect it from synchronization. The checkmark

beside the name indicates that it will be synced.
Why sync past periods?

If you sync data from past periods you can see your bids and awards from previous
periods. This can be useful when entering a current bid as you can see what you

previously bid for and you can copy and paste bids from past periods.

Reserve Types

What type of reserve do you have? An easy way to determine what type of Reserve you
have is to look at the system generated bid groups. The examples below show an
empty bid, however the system-generated bid groups are always present. You cannot
edit or delete these groups.

Reserve Call Type

Reserve Call Types are added to each person with assigned reserve days, and are
edited using the Administrator User Interface, under the Config tab and Reserve sub-
tab.
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Schedule reports can be produced, and they include the block of time for each activity
(typically a pairing, reserve or absence), “Start Time” and “End Time"” to the time
range. Schedule reports are produced in PDF format, accessible through the

Administrator User Interface.

Files can also be exported in a variety of formats for importing into the customer’s Day-
Of system. These export files indicate which Reserve Call Type was assigned to each

person in addition to the Start and End times.

View Reserve Call Types

To view the configured Reserve Call Types, navigate to Config > Reserve in the

navigation tabs:

N-Crew Planning Print || Help || Logout

General  Periods ~ Config  Crew  Paiings  Bid Manager  RunManager  Reporis  Line Simulalor

Configuration for MAR2017 v

Categories  Reserve  Absence Codes Rules
Reserve
—CallTyp
Name Reserve Status Export Code Start Time End Time Categeries Add
AM1 Short An1 00-00 00-00 ANC-ALL-FA ANC Edit
IAM2 Short AM2 00-00 00:00 ANC-ALL-FA, ANC
lAM3 Short AM3 00-00 00:00 ANC-ALL-FA ANC| Delete
AM4 Short Ama 00-00 00:00 ANC-ALL-FA_ ANC
IAM5 Short AM5 00-00 00-00 YYZ-DH4-CA, YY
IAME Short AMB 00-00 00:00 YVR-DH4-CA, YVI
IAMT Short AMT 00:00 00:00 YVR-DH4-CA
LC1 Long LC1 00-00 00:00 ANC-ALL-FA_ ANC
LC2 Long LC2 00:00 00:00 YYZ-DH4-FO
LC3 Long LC3 00-00 00-00 PDX-DH4-CA, SE;
PM1 Short PM1 00:00 00:00 ANC-ALL-FA, ANC
PM2 Short PM2 00-00 00-00 ANC-ALL-FA ANC
PM3 Short PM3 00:00 00:00 YYZ-DH4-FA
PM4 Short PM4 00-00 00-00 YYZ-DH4-CA, YY:
PM5 Short PM5 0000 00:00 YYZ-ALL-FA
PM6 Short PM6 00-00 00:00 PDX-DH4-CA, YV
|Administrator: Navtech Admin [Active Period: MAR2017 Version: CLASS-19-2-1 ‘

Call Types are listed, along with the settings for each in the respective columns:
¢ Name
e Reserve Status

e Export Code
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e Start Time
e End Time

e (Categories

Add a Reserve Call Type
To Add a Call Type:
1. Navigate to Config > Reserve in the navigation tabs

2. From the right side pane, select Add to add a new call type, or Edit to edit an
existing Call type after selecting it from the main window. The Add Call Type

function displays:
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N-Crew Planning

General Periods  Config

Pairings

Bid Manager

Run Manager

Logout NAYBLUE

Line Simulator

Configuration for | MAR2017

Categories  Reserve

Add Call Type
— Details

Absence Codes

Rules

Other

Mame
Reserve Status
Export Code

Start Tima

Long

® Short

-on 2
0:00 =

-0 2
0:00

— Categories
Excluded

ANC-ALL-FA
ANC-DH4-CA
ANC-DH4-FO
ANC-ET5-CA
ANC-ET5-FO
BOI-ALL-FA
BOI-DH4-CA
BQI-DH4-FO
BOI-ET5-CA
BOI-ET5-FO
GEG-ALL-FA
GEG-DH4-CA

>

<L

Applied

| Administrator: Navtech Admin |Active Period: MAR2017

Save Cancel

Version: CLASS-19-2-1

3. Enter the relevant information for the Call Type, or edit the pre-filled data:

e Enter a Name for the call type of your choice.

e Designate a Reserve Status by selecting either the Long or Short

radio button of the respective choice.

e Enter an Export Code.

e Enter a Start Time or use the arrow buttons to step through time setting

options.

e Enter an End Time or use the arrow buttons to step through time setting

options.
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Note: If the Start Time field is “0:00” or “00:00", it is assumed this is the
start of the day. If the End Time field is “0:00” or “00:00", it is assumed this
is the end of the day. If the End Time field is not “0:00” or “00:00”, the Start
Time must precede the End Time.

4. Apply Categories to the Call Type by using the double arrow buttons to move
the desired category from the Excluded pane to the Applied pane.

5. Click Save.

Standard Reserve

With standard reserve, reserve blocks are built outside of the NAVBLUE N-PBS system.

You can have multiple pairing bid groups.

When you first go to your Current Bid, you will see the following bid groups.

W Clark (30095)  DEN-320-CA:02095

X curren t | Default Training Bids i BldFor Dec2014 v : X S @ E>

Start Bid Group

In Standard Reserve, the N-PBS Scheduler builds all pairing blocks first, in seniority
order, for each crewmember that is awarded one. If you don't have a pairing block you
are flagged as on reserve. Reserve blocks are built outside of the NAVBLUE N-PBS
System. You can bid for a reserve block using the Award Reserve Line bid. Pairing bid

groups must be placed above bids requesting a Reserve block.

You can have multiple Pairing and Award Line Reserve bid groups provided you have
followed the restrictions set in place to ensure that your bid is processed correctly. See

Bid Validation for more information.
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Consecutive Reserve

With consecutive reserve, reserve blocks are built after pairing blocks. You can have

multiple bid groups, but all Pairing Bid Groups come before all Reserve Bid Groups.

When you first go to your Current Bid, you will see the following bid groups.

Bd Period. 201412.01 T0 2014-12-31 Confiemation # 1403543635 Last Submised 07 Jul, 2015 15:34 WClark (30095)  DEN-320-CA:02005
(] Current | Default Training Bids i Bl Fori NOV2014 + AN .— Y @ B

Start 8id Group

In Consecutive Reserve, the N-PBS Scheduler builds all pairing blocks first, in seniority
order, for each crewmember that is awarded one. If you don't receive a pairing block
during the pairing awards processing you are flagged as on reserve. A separate Reserve
run is completed by the N-PBS Scheduler to build each crewmember flagged as on

reserve, in seniority order, a Reserve block.

You can bid for a Reserve block using the Start Reserve bid bid group. Your Reserve
block is built using the bid preferences inside of the Reserve bid group. Pairing bid

groups are placed above bids requesting a Reserve block.

You can have multiple Pairing and Reserve bid groups provided you have followed the
restrictions set in place to ensure that your bid is processed correctly. See Bid Validation

for more information.
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Concurrent Reserve

With concurrent reserve, reserve blocks are built at the same time as pairing blocks.

You can have multiple bid groups (of each type) in your bid.

When you first go to your Current Bid, you will see the following bid groups.

B Perod. 2014-12.01 T0 2014-12.31 Confirmation # 1403543635 Last Subentieod 07 Jul, 2015 15:34 WClark (30095)  DEN-320.CA:02095

[X] Current | Default | Training Bids B 8K Fod NOV2014 v E,‘ * < @ E

Starnt Bid Group

In Concurrent Reserve, the N-PBS Scheduler builds pairing and reserve blocks, in
seniority order, at the same time. You can have multiple bid groups, Pairing or Reserve
in any order provided that you have followed the restrictions set in place to ensure that

your bid is processed correctly. See Bid Validation for more information.

Buttons

The buttons on the top gray bar vary depending on what screen you are on and

whether you are on or off-line.

The following table shows the buttons that are available from the top gray bar, a brief

description of its function and screen location.

Button Function Screen

Sync Data - loads the latest pairing and bid
_ _ All, if on-line
& information.
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Help - access help, send a log file to admin,
@ change email and password, or see release info All

and version number.

Log out - log out of the application. Remember to
E) log out instead of closing the browser to avoid All

losing changes.

Download Schedule - download your calendar in
the ics file format. The into a number of calendar
programs such as Outlook, Google Calendar and

Apple iCal. Downloading the ics file from the Calendar

[

Safari browser is currently not supported. You can

download the file from another source and import

into iCal.
Switch to flat calendar view. Calendar
Switch to square calendar view. Calendar
Pairings,
Print - print pairing/training reports, bids, awards _
% Bids, Results
and Reasons Reports.
and Training
Show/Hide Info - choose the pairing information Pairings, Bids
< that is displayed. and Training

Select/Deselect all Pairings - you must select a
pairing before you can view the pairing report. _ o

_ _ Bids, Training
This button allows you to quickly select or

deselect all pairings.

ET—— o .
R 2iring Numbe Sort By - choose how you want Pairings, Bids

the pairings listed. Options are: Pairing Number, Check and Training
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In/Out Time, Credit Value, TAFB, L/O Stations,

Positions, Equipment and Days.

Pairings,
@ Sort pairings in descending order Results and
Training
Pairings,
@ Sort pairings in ascending order Results and
Training
Bid for selected pairing - an award bid preference
is added to your bid. The bid cannot be added if
you don't have a Start Pairings bid group started.
] _ o Pairings and
@ If you have multiple bid groups the bid is placed Train
raining
in the active Start Pairings bid group. The bid
cannot be added if a Start Reserve bid group is
active.
Bid to avoid selected pairing - an avoid bid
preference is added to your bid. The bid cannot
be added if you don't have a Start Pairings bid Pairings,
® group started. If you have multiple bid groups the  Results and
bid is placed in the active Start Pairings bid Training
group. The bid cannot be added if a Start Reserve
bid group is active.
View the pairing or training report for the selected o
Pairings,
pairing or pairings. You must first select a pairing
o _ Results and
before viewing a report. You can select multiple o
Training
pairings or use the Select All Pairings button.
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Open the Pairing or Training Preferences editor.
The Pairing/Training Preferences editor allows
you to narrow your search based on most of your

Award and Avoid bid preferences. If the screen

_ o Pairings and
v on your device or monitor is large enough and o
Training
you have your browser at full screen you may not
see this button. On larger screens the
Pairing/Training Preferences editor is always
present.
Toggle between the dates view and pairing
_ o Pairings and
ﬁ information view. See Information View and o
Training
Dates View for more information.
o Bids and
o Delete All - delete your entire bid. o
Training
Bid Fori NOV2014 v |
Bid For:- drop-down menu to change Bids
the bid period.
Submit - submit your bid. You can submit your _
~ bid ti t until biddi Pids and
id as many times as you want until bidding
'ﬁl Training
closes.
Save - save your bid. This does not submit your
bid. Remember to log out instead of closing the Bids and
.gﬁ browser to avoid losing changes. All changes are Training
lost if you close the browser before saving
changes.
R 02014 Results For: - use the drop-down Results
menu to view results from past periods.
N-Preferential Bidding Guide 38 Release 23-5



NAVBLUE _
- N-Crew Planning

Al AIRBILES COMPANY

N-Preferential Bidding Guide 39 Release 23-5



NAVBLUE

PP ——— N-Crew Planning

Info Screen

The info screen is the first screen you see when you log in.

Info screen

B Perod. 2014-12.01 T0 20141231 Confirmation § 1403545598 Last Submiied 27 Jan, 2016 19:43 W Clark (01717)

DEN-320-CA:0123
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>
0123 No R
Yes R
No Tr
Training Senlority 0123
000:00
No
v Dat
Bidding Information Carry in Activities
Posted on 28 Jan, 2016 14:12 D4538C X
Welcome to the new PBS Bidder interface!!!! :‘(
b4

ms of Useé | Copyright, 2015 © Navtech

The Info screen contains important information that can assist you when you are

creating your bid. This page breaks the Info screen into the 4 main sections.

Bidder Details

Pairing Distribution

Bidding Information

Carry-in Activities
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Bidder Details

OON 0B CA

This section is all about you. It contains all of your information as it pertains to bidding.
The information displayed here varies based on your company's requirements. Contact

your administrator if anything is incorrect or if you have further questions.
Pairing Distribution

<D

- v

Total Pairings Day Wise

The pie chart gives you a quick glance at pairing distribution for the active bid period.
Pairings are broken down by length in days. In this example there are 64 one day

pairings, 16 two day pairings and 21 four day pairings.
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Bidding Information

Bidding Information

Posted on 29 Jan, 2016 14:53
Bidding Opens: 04/12 1200 Z

Bidding Closes: 11/12 1200 Z
Credit Windows:

Reduced Block: Min 45 - Max 65

Posted on 28 Jan, 2016 14:12
Welcome to the new PBS Bidder interface!!!!

This section is controlled by your administrators. Your administrators, using the Admin

interface, have the ability to post messages they want to convey to you.

Upcoming Activities

Upcoming Activities

D4022 X
e
D4022 X
"
D4022 X
%
D4022 A
9
D4033 X
"

This section displays a list of up to five of your next activities.

Calendar Screen

The Calendar screen displays your activities for the month and your rolling 365 day total
block value (if you have it configured). These can be carry-in or in-period activities

(pairings, training, vacation, etc...). Absences and pairings are labeled.
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These activities are imported by your administrator prior to the open of the bid period.
You should view your calendar before you create your bid, however you can see what

days are unavailable to you when you are searching and bidding for pairings.
You can view your awards once your administrators have published them.

Top Gray Bar

See Buttons for a list of the buttons on each screen and their function.

The gray bar near the top of the screen displays the date and includes the total in-
period credit for the current bid period.

gray bar

Tuesday, 23 February 2016 Calendar Total In-Period Credt 019:52 ISAONE;

There are two calendars on the Calendar screen, and horizontal and vertical one.

Horizontal Calendar

The horizontal calendar runs along the top of the screen. Dates that have pairings and
absences are circled, pairings have a blue background and absences have a yellow
background. The arrows beside the bid period date allow you to move to different bid
periods.

horizontal calendar

NOV

< 2014 ? 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
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Square or Flat Calendar

The calendar gives you two views to see more information on the activities assigned to
you. It displays the start and end time of the activity and its credit. Carry-in activities
display total and in-period credit. You can click on the pairing number or the icon beside
it to view the pairing report. Your rolling 365 day block is displayed below each date.
This information is imported by you administrator and may be a 0 if it doesn't apply to

your operation.

Toggle Calender View

The first button in the row lets you choose how you want the calendar to display. You
can toggle between views at any time when you are on the calendar screen. See

Buttons for a list of the buttons on each screen and their function.

vertical calendar

S s o >
92 N5604A 4

Mon 03 ERNAA X 2014 ‘otal Creait: O
D Y ["{ R C0:20.44 P Credit 01
Tue 04

Wes 05

B ooz

h',os 6D @ Start 00:00

:,} 0.7 D o

f‘“_og 6D Q Enci2359
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Pairings Screen

See Buttons for a list of the buttons on each screen and their function.

Pairing Screen
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You can customize the pairing information that is displayed. You can view the

information that is relevant to you in making your decision to bid for or avoid a pairing.

Search for Pairings

To search for pairing filters:

1. Click on the v show filter button if you can't see the Pairing Preferences

editor.

2. On the Pairing Preference editor select your search criteria. See Pairing

Preference Editor for more information.
3. Click Apply to search for pairings

4. Click Reset to perform another search.
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Before you Can Add Bid Preferences from the Search Screen

You can bid for or avoid pairings from the Pairing search screen.

Before you can add a bid you must have an active Start Pairings bid group in your
bid.

active Start Pairings bid group

B Perod 2094.11 01 T0 20141130 Contrmeton # 143751515 Last Suteiios 21 Sop, 2015 19:52 WCOWR@III)  DENINCAND

B Current | Deftt | Tranng Bids B sared oo IR S @B
Stact B3 Grovp XBHHoaAavEQ ==

1 SanPanings

5'a;
il

The blue highlighted bid indicates that it is the active bid group (highlighted by red box
in the screenshot). Click on the bid 1, Start Pairings to highlight the entire bid group. If
you have multiple Start Pairings bid groups the bid is entered in the active one below
the highlighted bid.

inactive Start Pairings bid group

0 Perod 2014.11.01 T0 20141150 Contemetion # 143791915 Last Suteniios 21 Sep, 2015 19:52 WCRR@IY)  DENINCAND

B Current | Defmst | Tranng Bids B sare o0 IR @ B
Stant B89 Groop XBHEH O AVE ==
1 Sn Parny
D
5 S s
[ =|
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The inactive Start Pairings bid group screenshot shows an inactive Start Pairings bid

group. The first bid in the Start Reserve is highlighted blue (shown with red box).

The following error message is displayed if you attempt to add a bid without an active

Start Pairings bid group.

Your current bid selection is not compatible with new Award/Avoid Pairings

Bid Preference. Please adjust your selection and try again.

Add a Bid from the Search Screen

You have two options, you can add a bid preference that has the same options as your
search or you can add a bid preference with pairing numbers returned from the search

results. This topic shows how to add a bid preference using both options.

You can add bids to your Current, Default or Training bid.

To add an Award of Avoid Bid:

1. Add a Start Pairings bid group from the Bids screen. See Before You Can Add a

Bid for important information before adding a bid from the Search screen.

e Select a bid in the Start Pairings bid group. The bid preference selected is
highlighted blue. The new bid preference is added below the highlighted bid.

2. Go to the Pairings screen.
3. Perform a search using any options you choose (you don't have to perform a
search to bid for pairing numbers).
Add a bid preference with search options

If you want to add a bid preference with pairing numbers skip to step 8.
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4. Click on the red plus button beside the grey Award and Avoid buttons in the top

menu bar.

enable add bids mode button

Pairings (33 of 49) YEC OB

Wed The Fi Sat S Mon To Fi Sat Sw Mo Tue Ved
Creat Value 007:09 CAFAFBFCFDFO 240 01
5 009:29

OQW® '} - .

e g S

Enable add bids mode I;s FCFDFO 340 01

Clicking on the enable bids mode button enables add bids mode and the Award
and Avoid buttons beside it. When bids mode is enabled, the red plus inside of
the button becomes grey. Also when you enable bids mode a checkbox is
displayed beside your search options. The default is disabled, you must click on
the check box to add a bid preference that contains the search options. The grey

checkmark turns red when enabled.

5. Click on the checkmark beside the search options displayed.

red checkmark indicates a bid preference with search options can be added

SWONSEHE rairing vumoer + FONENIOIQIS Pairings (33 of 49) YES® B

on TR Sun Mon Tue Wed Tne Fr  Sat Sun Mon Tu " Sst Sun Mon Tue WWed Sat Sur
4:00 o Grodit Value 00709 CAFAFBFCFDFO 340 o1
, 2y

Check-out 13:28 01
Ony

Credt Valve 00709 CAFAFBFCFDFO 340 01
TAFB 009.29

Check.Out 11:29

6. Click on the @ Award button to add an Award Pairings If Average
Daily Credit > 003:00 bid preference. A confirmation message, with

the bid preference that has been added, is displayed. Read the message to

ensure the bid preference you want is added. Click OK to continue.
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or

7. Click on the ® Avoid button to add an Avoid Pairings If Average

Daily Credit > 003:00 bid preference. A confirmation message, with
the bid preference that has been added, is displayed. Read the message to

ensure the bid preference you want is added. Click OK to continue.

bids added to Start Pairings bid group

Start Bid Group

1__ Start Pairings

[CYS)
pﬁ-:ﬂar: Pairings If Average Daily Credit > 003:00

Avoid Pairings If Average Daily Credit = 003:00

Add a bid preference with pairing numbers

If you haven't performed a search you can start at step 10. Please take note of step 9 if
you have performed a search.

8. Enable add bids mode, see step 4.

9. Make sure that the checkbox beside the search options is disabled (grey). Click
the checkmark beside the search options, if it is enabled (red, see step 5). The
checkbox must be disabled, grey to add a bid preference with pairing numbers.

If the checkbox is enabled and you select a pairing number the bid with search
options will be added.

10. Click the circle beside a pairing number. You can select one or multiple pairings.
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pairing selected

Sa s Men Tee Wes Tw Fi S Sun Men Tue Wed Tw Fd St S Men T Wed Tt Fr
© S4001 CheckIn 04:00 Check Out 1329 Cregttvalue CREBEBE DAY €D o1
12 03 4 5 8 7 8 o 10 1 (2) o)(1)(18)(19) 20 21 2 2 24 B 26 27 2 20 B
© $4002 Checkn 03:59 Check.Out 13:28 s0n20 CREBEBE DAY €D 01
3

Day
t 2 3 4 5 6 7 8 9 1 1 (12)13 14 15 16 17 16 (19)20 20 2 23 24 25 26 27 2B 29 30

11. Click on the @ Award button to add an Award Pairings if Pairing

Numbers XXX bid preference (XXX being the pairing number you selected). A
confirmation message, with the bid preference that has been added, is

displayed. Read the message to ensure the bid preference you want is added.
Click OK to continue.

or

12. Click on the ® Avoid button to add an Avoid Pairings if Pairing
Numbers XXX bid preference (XXX being the pairing number you selected). A

confirmation message, with the bid preference that has been added, is

displayed. Read the message to ensure the bid preference you want is added.
Click OK to continue.

A confirmation message is displayed to let you know that the bid has been
added.

bid added to Start Pairings bid group

Start Bid Group

1 Start Pairings

Q@

Award Pairings If Pairing Numbers S4001, S4002

Avoid Pairings If Pairing Numbers S4001, S4002

ward Pairings
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Add a Pairing Number Departing on Date Bid from the Pairings Screen

You must have the Pairing On Dates bid to add a pairing on date
from the Pairings screen. If you don't have the bid you can't click on
. a pairing on date in the pairing report. See add a bid from pairings

screen for instructions on how to add bids from the Pairings screen..

You have two options, you can add a Pairing Number Departing On Date bid preference
or you can add a bid preference with pairing numbers returned from the search results

(see add a bid from pairings screen). This topic shows how to add a Pairing on Date bid

preference.
You can add this bid to your Current and Default bid.
To add an Award of Avoid Bid:

1. Add a Start Pairings bid group from the Bids screen. See Before You Can Add a

Bid for important information before adding a bid from the Search screen.

e Select a bid in the Start Pairings bid group. The bid preference selected is
highlighted blue. The new bid preference is added below the highlighted bid.

2. Go to the Pairings screen.

3. Optional, perform a search using any options you choose to narrow down the

number of pairings in the list.

4. Click on the red plus button beside the grey Award and Avoid buttons in the top
menu bar to enable Add Bids Mode.
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enable add bids mode button

Pairings (33 of 49)

nable add bids mode
W Checkin 04:00 eck.out
W CheckIn 03:59 Check-Out 13:28

Paings | - S4003 Check-in 02:00 Check-out 11:29

L

Enabling Add Bids Mode enables the Award and Avoid buttons beside it. When
Add Bids Mode is enabled, the red plus inside of the button becomes grey and a
checkbox is displayed beside your search options. The grey checkmark turns red

when enabled.

5. Disable the pairing filtered award checkbox. The checkmark inside the box is
grey when disabled. If you don't disable the checkbox, the bid with search

options is added. This box is only displayed if you have performed a search.

grey checkmark indicates that it is disabled

@ O sotdy ra
v

COEHOQO Pairings (33 of 49) YEHO® B

Wed Tne Fr  Sat Su
Crodit Value 00709
4ER 009:29

Check-in 04:00

o2 ‘o5 8 9 10 > 2
) 84002 Check-in 03:59 Check-out 13:28 | ) ¢ e 2 UORILIR
() s|°o Check.n 02:00 Check.Out 11:29 Credit Vailve 007:09 CAFAFBFCFDFO 01
S S

6. Click the circle beside a pairing number that you want to bid for. You can select

one or multiple pairings. Notice that the background on the circled dates in
pairing number 2016 has a different color than pairing number 2010. This
indicates that you can click select it. The green circle indicates that it matches

the search criteria.
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pairing selected

Checkdn 06:25 Check-Out 14:14 Credit vaiue 015:57 MCO SAN AB 7587 03
2010 = iaia 7455 055:49 oais
D I
NS - - -
© 2016 Checkin 06:30 Check-out 19:46 ErER s = AB PR 02
TAFB 037:16 Days
—
0 )15 16 17 18 19 2 2 2 2 24 25 % 2 % 2 W 3

7. Click on a pairing on date in the pairing report for the pairing you selected in
step 6. Note: If you don't complete step 6 you cannot select a pairing. Once a

pairing date is selected its background becomes darker.

pairing on date selected

© 2016 Gheekn 06:30 Gheck-out 19:46 crea vaiue 010:42 Lax AB 757.7ER 02
TAFE 037:16 Daya

8. Click on the @ Award button to add an Award Pairings If Pairing
Number XXXX If Departing On Date XXXX bid preference. A
confirmation message, with the bid preference that has been added, is

displayed. Read the message to ensure the bid preference you want is added.
Click OK to continue.

or

9. Click on the ® Avoid button to add an Avoid Pairings If Pairing
Number XXXX If Departing On Date XXXX bid preference. A
confirmation message, with the bid preference that has been added, is
displayed. Read the message to ensure the bid preference you want is added.

Click OK to continue.
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bids added to Start Pairings bid group

XBEAvVEO ==
1  Start Pairings @ 6’)

pAward Pairings If Pairing Number 2016 Departing On Dec 2, 2014, 2016 Departing On Dec 2, 2014 =
Avoid Pairings If Pairing Number 2016 Departing On Dec 2, 2014, 2016 Departing On Dec 2, 2014

Award Pairings

Start Pairings

Award Pairings

Start Reserve

Pairing/Bid Preference Editor

This section describes how to enter criteria to search for pairings and add bid
preferences. For information on how to search for pairings or add a bid, see Search for
Pairings or Add a Bid.

There are many ways to enter criteria for searches and to add options to your bid
preferences. This list doesn't cover all of the bid preferences but it does cover all of the

methods that you will require to enter criteria.

When you open the Pairing Preferences editor on the Pairings screen or the Bid
Preference Editor on the Bids screen you will see the list of options to either start a

search or add a bid group or bid preference.
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Pairing Preferences Bid Preference Editor

roor | e |
Aircraft Type m Reset All

Average Daily Block Time Start Bid Group
Average Daily Credit Prefer Off

Carry Out Award Pairings
Charters Award Stat Day
Credit Per Time Away From Avoid Pairings
Base As Percent Instruction
Deadhead Day Set Condition
Deadhead Legs Waive

The Home button returns you back to this list but it leaves your last selection checked.

If you were adding a Prefer Off bid you would come back here with it selected.

" Prefer Of

The Close button closes the Bid Preference Editor.

The Apply button performs your search or adds your bid preference. The Apply button
remains gray until you have entered the proper criteria. Red text at the top of the bid
explains what criteria you are missing to search or add a bid. On the pairing screen,
white text, above the list of pairings explains what criteria you are missing to perform a
search. For example if you want to search for or add Depart On dates and haven't
entered any dates you cannot select the Apply button. When the Apply button is blue

you can click on it to add the search criteria or bid.

The Reset All button returns you back to this list but it removes your last selection
checked.
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Entering Criteria in Search Fields

Back To Flight Number

None Selected ~

\ Search x

0038 ]
0039
0057 -

Back To Pairing Preferences

None Selected ~

AUS ]
BIS
BNA -

Results are returned as you enter numbers or text in the search field. Click on item in

the list to add it. You can click on multiple items.

Times and Numbers

o
Back To Pairing Preferences Back To Number 7

' Range Y ‘ Greater Than > v ‘
Exactly = Greater Than >
Greater Than > Lesser Than <
Lesser Than < Range
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ooy | e
Back To Pairing Preferences Back To Pairing Preferences

Exactly = v Exactly = v
000:00 v 0 v
N PN e
000 00 0
v v v

Back To Pairing Preferences

1 Range v ’
Between

000:00 v
And

000:00 v

Use the arrows to move numbers up or down or type directly in the field.
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Calendar and Lists

oo | e
Back To Dates List

Su Mo Tu[we| Th | Frsa|

01 02 03 04 05 06
o7 o8 [iF] 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

< All

5]
D

0003

0021

oozy

N-Crew Planning

MNone Selected -

v Reset

carch

Click on a date to add a single date. Click on a start and end date to add a range of

dates. Click on the day of the week to add a single day or the week. Click on a start and

end day of the week to add a range.

Dates with Activities - Dates where you have an assigned activity are underlined and

greyed out. You can tap or move your mouse or an activity to view the activity code.

Su [Mo| Tu|WelTh [ Fr|sa|
01

02
09
16
23
30

03 04 05 06 O7
10 11 (13 13 14
17 18 19 20 21
24 25 26 27 28

[ T | ]
W pa] in | co

Su [Mo Tu|we| Tn [ Fr|sa|
01

02
09
16
23
30

03
10
17
24

18

X
=
M|D
K3 |en o

19 20 21

25 26 27 28 29
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Click on the header above the list (labelled None Selected in the screenshot above) to

open the list. Click on an item in the list to select it. As you click on items the number of

items selected will replace the text None Selected text and the item selected will be

highlighted and have a checkmark beside it. You can remove a single item from the list

by clicking on it again or you can click the Reset button to remove all items. Click All

to select all of the items in the list.

0003

0021

0oz7

00259

N-Preferential Bidding Guide

59

Release 23-5



NAVBLUE

P — N-Crew Planning

Show/Hide Information

See Buttons for a list of the buttons on each screen and their function.

When you are in the Information view you can choose the pairing information you want

<

to display. Click on the Show/Hide Info button to change the information

displayed. When you click on the button the panel (shown below) is displayed.

Show/Hide Panel

CheckIn Time The green arrow indicates that the information is currently

v
~ Check-out Time  displayed. Click the green arrow to hide the information. No
v/ Credit Value check mark beside an item indicates that the information is not
Vv TAFB currently displayed. Click beside the item to display it in the
+ L/O Stns ) . .
information view.

v Positions

Allowance
~ Aircraft Type
" Days
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Sort Pairings

CREENGLRF ISR IR CIEREERe:  You can choose to sort pairings by Pairing Number,

S Sort By: Pairing Numl~ Check-In Time, Check-Out Time, Equipment, or Days.

«/ Check-In Time Use the Sort By: drop-down menu to make your

Sun Man selection
+ Check-Out Time -k 05-4 .

+/ Credit Value

/' TAFB s @
v/ LJO Stns sk-n 07:2
+~ Positions
Allowance SN
v/ Aircraft Type zk-In 09:5
+/ Length A 3
+~ Dates

When you have your list of pairings you can sort them in ascending or descending

order.
@ Sort pairings in descending order.

@ Sort pairings in ascending order.

Information View and Date View

You can switch between a table and date view on the Pairing screen. The information
view gives you a more detailed look at the pairing while the date view lets you know
what day the pairing starts. You can customize what you see in the table view, see

customize the table for more information.
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© A4002 Checkn 05:40 Check.Out 15:40 reat Valie 006.20 2L e o

1 2 3 4 (5) 86 7 8 9 10 M 12 13 14 15 16 17 1@ 18 20 21 22 23 24 2% 26 27 28 20 3

Dates View

| (3 als a7 e oltofre a2 sa)eal s 1617 18X ta)20) 2e 22 2324 25 2827 28 20) 30) 31

The dates view shows you the start date of the pairing. Pairing D4004 starts every day
except the 31st, this is indicated by the circle around the date. If you look at the screen
shot you can see that the dates on the 1st and 2nd are grayed out. This indicates you
are unavailable for these dates, either absence, training or carry-in. Your calendar also

displays the dates that you have activities.

Use the ﬁ calendar button to toggle between the information and dates view.

Dates with Activities - Dates where you have an assigned activity are underlined and

greyed out. You can tap or move your mouse or an activity to view the activity code.

Dates with Activities

(1)(2)(=3) 4 5 68 7 8 (9)(10)(1)(12)(13)(14)(15)[16)(17)(18)(19)(20)(21)(22)(23)(24)(25) 26 27 28 29 30
1 2 3 4 5 6 7 8 9 10 1 12|13 D 15 |16 17 (18) 19 20 21 (22)(23)(24) 25 26 27 28 20 30

View Pairing Reports

To view pairing reports in the list of pairings:
Click on a pairing number.

Click on multiple pairing numbers to view multiple reports. Click on the pairing number

again to collapse the report.
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To view pairing reports on a new screen.

Click on the white check mark beside a pairing or multiple pairings.

Click on the Pairing Report button .
The report or reports for the selected pairings open in a new window.

Dates with Activities - Dates where you have an assigned activity are underlined and

greyed out. You can tap or move your mouse or an activity to view the activity code.
Dates with Activities

Credit Value 006:10 FAFB 380
) L4001 Checkin 09:11 Check-out 17:18 redt valie 01
TAFRON807 Day
(1)2 2 a4 s & 7 8 9 10 1 12 13 ha(45) 15| 17 18 19 20 21 22 23 24 25 25 27 28 29 (30)
N

) L4002 Checkn 11:18 Check-out 19:10 CredtVal - A 380 01
Tark | G5 Day
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Bids Screen

The Bids screen is where you enter and submit your bid.

bids screen

Bid Period: 2014-11-01 T0 2014-11-30 Confrmation # Bids Modified Last Suomited: 05 Apr, 2017 14:30{Navadmin) SEA-340-FA:00061

EBudidy 0 [X] Current | Default Training Bids Bid For: NOV2014 v Eﬂ g] ) g. O @ E)
Start Bid Group
1 Start Pairings G ®

Prefer Off Nov 25, 2014 - Nov 27, 2014

Prefer Off Weekends

DA"."a\'ﬂ Stat Day Nov 3, 2014

For more information on bidding, see:
Add a Bid

Edit a Bid Group or Bid Preference

Bid Screen Buttons

Before Entering a bid you may want to review:

Reserve Types

Bid Types

Bid Types

There are 3 bid types Current, Default and Training. The background color varies based

on the type.
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Use the tabs to switch between the Current, Default and Training Bids.

B Period. 2014-12-01 10 2014-12-31 Contrmation # 1403543635 Last Subetted: 07 Jul, 2015 15:34 WClark (30095)  DEN-320.CA:02095
(€] Current | Default | Training Bids W BIdFOR Dec2014 v ANEENEEY @ E)
Current Bid

You can edit and submit your Current bid while the bid period is open. The current bid
has a white background. You can submit your Current bid as many times as you want
while bidding is open.

Bid Period 2014-11.01 To 2014.11.30 Confiemation # 1433789157 Last Subenited: 08 Jun, 2015 18:10 KHAYS(30095) DEN-320.CA:02095
[¥ Current | Defaut ' Training Bids } Bid For NOV2014 5 X 0 @ E
Start Bid Group
Default Bid

You can edit and submit your Default bid at any time, as many times as you want,
unless your administrator has locked the system. The Default bid has a yellow
background.

Bid Period: 2014-11.01 To 2014-11-30 Confiemation # 1433789157 Last Sctenitiod: 08 Jun, 2015 18:10 KHAYS(30095) DEN-320.CA:02095
[¥ Current | Default | Training Bids W BKFor| NOV2014 v -2 g ® B

Start B1d Group

Typically a Default bid is used if don't plan on submitting a Current bid every month.
Your Default bid carries over from month to month if you don't submit a Current bid.
Bid preferences are typically a little more generic in Default bids. For example, instead

of bidding for specific dates off you may bid for days of the week off. If you bid for
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specific dates it is only used in the month it is applicable. For example, the bid, Award

Pairings If Depart On July 25, July 26 isused only in July, in other

months it is ignored.

It is also a good idea to have a default bid submitted as a back up in even if you plan
on submitting a Current bid every month. This will ensure you have a bid submitted in

case you forget to submit one for the current period.

Training Bid

You can edit your Training bid at any time unless your administrator has locked the

system.
[¥ Current | Default | Training Bids W Bl Fort nOv2014 v AR R @ B
Q®

Award Training

Bids Screen Buttons

The following table shows the buttons that you will need to use to create, edit and
analyze your bid preferences.

Button Function

X Remove the bid preference and save it to the clipboard.
|__‘EI Copy - copy a bid preference to the clipboard.
[:E Paste copied or cut bid preference.
@ Delete the selected bid preference.
Move selected bid preference up. The button is inactive if the
A

preference can't be moved.
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Move selected bid preference down. The button is inactive if the

preference can't be moved.

Open or close the Bid Preference Editor. You must have a bid

group started.

® N

Open the Bid Preference Editor.

J

Add a bid preference above the selected bid preference.

1

Add a bid preference below the selected bid preference.

This button is only accessible if you have selected a bid preference.
This button opens a list that allows you to cut, copy, delete, edit,

or analyze a bid.

Open the bid analyzer with pairing reports below the bid.

Show bid analyzer results in your bid.

0 OB

Show/Hide analyzer information. Use this to customize the

information that is displayed.

Bid Preference Colors

Each bid preference has a color associated it with it.

ExEn XBEAvVD
1 Start Pairings [T'\ C/J

Set Condition

Avoid Pairings

D Award Pairings

Prefer Off

D Instruction
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Add a Bid Group and Bid Preference

Before you can add a bid preference you must add a bid group. This section illustrates
how to add a bid group and a bid preference inside of it. This tutorial shows you how to
add a Start Pairings bid group and add an Award Average Daily Credit
bid inside of it.

Regardless of your reserve type, adding a bid group and bid preference is the same.
See Pairing Preference Editor for information on how to add options to bids.

1. Go to the Bids screen.
2. Select Bid Type - Current or Default
3. Click on the Start Bid Group button

4. Click Start Pairings

3 Period: 2094-11.01 T0 2014-11.30 Contirmation § 1433789157 Lant Scbmiiod 08 Jom, 2015 18:10 WOk (30095) DEN-I20.CA02098

B Current Defaut | Traning Bids W BaFa vovzos: - RSO B
Start 8a Grovp B SEEEH

Start Pairings

Start Reserve

The Start Bid Group editor opens.

3 Period: 2014-11.01 T0 2014.11.30 Contirmation # 1433789157 Last Submiiod 08 Jom, 2015 18:10

(B Current | Defautt | Training Bids

Start 83 Group

5. Click Apply.
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The Bid Preference Editor opens.

6. Click on Award Pairings.

0 Perod 2014-11.01 10 2014-11-30 Confrmaton # 1433789157 Last Submised: 08 Jum, 2015 18:10 K HAYS (30095)  DEN-320.CA:02095

B Current \_Defaut . Training Bids W Bdra oo - IR @ B

X D AVYEQ 844 Preference Edtor
[ o] et ]

Qe =

I Editin Progress

The Apply button is inactive because you haven't selected enough criteria for
the bid yet. There is also a message above the Start Bid Group button to

indicate what is missing.

Notice that Edit in Progress is displayed while you are adding your bid.

7. Click on Average Daily Credit.

0 Period 2014-11.01 T0 2014-11.30 Confrmaton # 143789157 Last Submited: 08 Jum, 2015 18:10 WClark (30095)  DEN-320.CA-02095

T Bids W BarFa oo - AR NS @ B

X@BW AaVvVvERQ

_E =

——p

v

Terms of Use | Copynight. 2015 © Navtech
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The Apply button is inactive because you haven't selected enough criteria for

the bid yet. There is also a message above the Start Bid Group button to
indicate what is missing.

Notice that Edit in Progress is displayed while you are adding your bid.

8. Choose If - If is the default selection and If Not is not available in all
configurations.

9. Select Greater Than> from the drop-down menu.

5 Perod. 2014-11-01 10 2014-11-30 Contirmation # 1433789157 Last Sutmited 08 Jum, 2015 15:10 K HAYS(30095)  DEN-320.CA:02095

& Curren t |\ Defaut | Traning Bids W BFor NOV2014 v
XmBavEQD

l Award Pairings If Average Daily Credit = 000:00

Editing in Progress has changed to the bid preference selected.

10. Click on the 000:00 drop-down menu.

11. Use the arrows beside each field or use your keyboard to enter a time.

1 Periog: 2014-11.01 T0 2014.11.30 Confirmation # 1433789157 Lant Sctriiod 08 Jum, 2015 18:10 WMk 0095)  DEN-I20.CAD2095
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12. Click Apply.

WClark (30095)  DEN-320 CA202095

B Current Detat | Trannp Bids DI TR e A SAON <
Start B Group X B AvVvEQ == Ay o
1 SanParngs - ATl T
Award Pairings It Average Daily Credit > 006:00

»

The preference is added to your bid. If you want to add more bids click on Reset
to return to the Bid Preference Editor. Edit in Progress is displayed when you

return to the editor.

7,
Click on the ‘_—‘ editor button to close the Bid Preference Editor.

0 Perod 2014-11.01 10 2014-11-30 Confrmaton # 1433789157 Last Submised: 08 Jum, 2015 18:10 KHAYS(30095) DEN-320.CA:02095

[ Current | Default | Training Bids f BdFor NOv201s - E * 15 @ E)
XBoAvEOE=
1 SwnPainings Q®

Bid preference added and the Bid Preference Editor is closed.

Edit/Move/Delete a Bid Group or Bid Preference

See Buttons for a complete list of buttons and their functionality available on each

screen.

See Copy a Bid for instructions on how to copy bids.
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See Select Bid Groups and Bid Preferences for instructions on to select bids.

Once you have your bid group or preference selected use the buttons on the top right

or click the "= menu button to access a list of actions. The menu button only appears
once you have made a selection. These buttons allow you to cut, copy, paste, move,
delete or edit a bid group or preference. See below for more information on editing a
bid.

bid group selected

e Perog 20941101 10 20141130 Confermution # 1432830230 Las! Sutentios 16 Mar, 2016 14:54 DEN-I20-CA02095

B Current | Defauk | Traming Bids B B For AN ®B
Start B Group X@EHAVEQ ==

1 Stan Fairngs

Us= | Copynight. 2016 © Navtech

single bid preference selected
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B Perog 20941101 10 20141130 Confermution # 1432830230 Las! Sutentios 16 Mar, 2016 14:54

B Current | Defaut |\ Traming Bids ¥ oo - ANCOB
Start B0 Group XElavE
@ =

Editing a Bid Group

You can edit Pairings bid group to change it to an RLL or a Split Duties bid group (if you
are configured for RLL or Split Duties) or change it the other way. You cannot change a
Pairings bid group to a Reserve bid group or change a Reserve bid group to a Pairings

bid group.

Edit Mode

Edit Mode allows you edit multiple bids, one at a time, without having to select the edit
button every time you select a bid. When you are in Edit Mode any bid group or
preference you select will be edited if you make any changes to it until you exit Edit
Mode. When you have exited Edit Mode you can add new bid groups or preferences by

reopening the editor.

There are two ways you can enter Edit Mode:

e if the Bid Preference Editor is closed select £ . Note, if the Bid Preference

Editor is open this button will close the editor
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e click on the *™= menu button and select Edit from the list of options
There are three ways to exit Edit Mode:

e click on the Close button in the editor to close it

e click on the [Zd button in the top menu to close the editor

>

e click on either the or to add a bid above or below the bid selected

Select Multiple Bid Groups or Bid Preferences

Click on the individual bid numbers to select multiple bid groups or preferences.

multiple selections

i Perod 20941101 10 20141130 Confrrmation # 1432830235 Lus! Susestios 16 Mar, 2016 17:47 DEN-320-CA02095

B curren t | Defak  Traning Bids o ewFor A B
Invaid sekction
XEEROAY® 0t Pretereoce Edito
|<-- [« _!/ 1 5

“

= | Copynight, 2018 © Navtech

From the multiple selections screen shot, you would need to click on bid 1 and 7 to
select both bid groups. You will lose all of your selections if you have multiple

preferences selected and click on the bid text.
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Copy Bid Groups and Bid Preferences

This section describes how to copy bid groups and bid preferences.
You can copy bid groups and bid preferences from:

e within your Current and Default bids
e your Current to your Default bid or the other way around

e bid preferences from a Pairing to Reserve bid group or the other way around

You cannot copy all bid preferences from a Pairing to a Reserve group, for
example, you cannot copy an Award Pairings bid preference to a Reserve
n group. If a bid preference cannot be copied and pasted, the Paste options

will not be enabled, see steps below.

You may want to review how to select bids groups and preferences here before

reviewing these steps.

Copy bid preferences

1. Click on the bid humber beside the bid that you want to copy. In the screenshot
below, bid 4 is selected. Repeat this step for each bid you want to copy. Click on

the bid number again or click outside of the bid humber to deselect it.

= =13 = —= —
XBEEAvEQ=S
1 Start Pairings @ @
refer Off Nov 25, 2014 - Nov 27, 2014

refer Off Weekends

hward Pairings If Average Daily Credit > 005:00

fward Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014

fvoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014

v
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Once selected, the bid preference is highlighted.

2. Copy the bid preference(s).

O LIRS

1 Start Pairings Q @

Prefer Off Nov 25, 2014 - Nov 27, 2014

Prefer Off Weekends

DAward Pairings If Average Daily Credit > 005:00 EE
Cut

DA\.'.ard Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014

Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014 Copy
> Paste

Delete

Edit

Analyze
Insert Above

Insert Below

There are two ways to copy a bid preference:
a. Click the Copy (A) button in the row of buttons near the top of your bid.
or

b. Click the menu button (B) in the same row as the Start Pairings/Reserve

that you want to copy.

c. Select Copy (C) from the drop-down menu.

3. If you already have multiple bid groups, click in your bid where you want to
paste your bid. You can use the arrow buttons to move the bid group after you
have pasted it.

4. Paste the bid group.
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Start Bid Group

1  Start Pairings
Prefer Off Nov 25, 2014 - Nov 27, 2014
Prefer Off Weekends
DAward Pairings If Average Daily Credit > 005:00
pAv.'.ard Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014

Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014
> A

There are two ways to paste a bid group:

I AV 4[Q=-E

X@[‘E

& ®

(B

Cut
Copy
@ Paste
Delete
Edit
Analyze
Insert Above

Insert Below

d. Click on the Paste (D) button in the row of buttons near the top of your bid.

or

e. Ifitis not open, click the menu button (E) in the same row as the Start

Pairings/Reserve that you want to copy to open the drop-down menu.

f. Select Copy (F) from the drop-down menu.

bid preference copied and pasted

Start Bid Group

1  Start Pairings
Prefer Off Nov 25, 2014 - Nov 27, 2014
Prefer Off Weekends
DA‘:.ard Pairings If Average Daily Credit > 005:00
pAward Pairings If Average Daily Credit > 005:00
Award Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014
» Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014

Award Fairings

XEEHI AY ZQ ==

@ ®
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Copy an entire bid group

1. Click anywhere on Start Pairings or Start Reserve at the top of the bid group
you want to copy (every bid group starts with either Start Pairings or Start

Reserve).

XERIAVEZQ-ES-=

1 Start Pairings N @ @

Prefer Off Nov 25, 2014 - Nov 27, 2014

Prefer Off Weekends
DA\.'.ard Pairings If Average Daily Credit > 005:00
DA\.«ard Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014

] Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014

Once selected, the bid group is highlighted.

Covioe oo xXEHEAvEQ

1 Start Pairings [Q @

Prefer Off Nov 25, 2014 - Nov 27, 2014

Prefer Off Weekends
DAward Pairings If Average Daily Credit > 005:00

pAward Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014

Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014
» Award Pairings

2. Copy the bid group.

ot XEBEAvED

1 Start Pairings [@} @ =
Prefer Off Nov 25, 2014 - Nov 27, 2014 Cut E
Prefer Off Weekends Copy
DAward Pairings If Average Daily Credit > 005:00 Pasie
DAward Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014 pekete
Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014 i:;\ e
» Award Pairings :
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There are two ways to copy a bid group:

a. Click the Copy (A) button in the row of buttons near the top of your bid.

or
b. Click the menu button (B) in the same row as the Start Pairings/Reserve

that you want to copy.

c. Select Copy (C) from the drop-down menu.

3. If you already have multiple bid groups, click in your bid where you want to
paste your bid. You can use the arrow buttons to move the bid group after you

have pasted it.

4. Paste the bid group.

DrEavan

1 Start Pairings |: =
Prefer Off Nov 25, 2014 - Nov 27, 2014 Cut E
Prefer Off Weekends Copy
DA‘:.rard Pairings If Average Daily Credit > 005:00 Paste
Delete
Award Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014
Edit
Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014 AaNe
YZ
» Award Pairings

There are two ways to paste a bid group:

d. Click on the Paste (D) button in the row of buttons near the top of your bid.

or
e. Click the menu button (E) in the same row as the Start Pairings/Reserve that

you want to copy to open the drop-down menu.

f. Select Copy (F) from the drop-down menu.
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bid group copied and pasted
XBEEAYEQD

1  Start Pairings @ @

Prefer Off Nov 25, 2014 - Nov 27, 2014

Prefer Off Weekends

Award Pairings If Average Daily Credit > 005:00

Award Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014

Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014

T

7  Start Pairings Q® =

Prefer Off Nov 25, 2014 - Nov 27, 2014
Prefer Off Weekends

DAward Pairings If Average Daily Credit > 005:00

Award Pairings If Any Duty On Between Nov 3, 2014 And Nov 6, 2014
Avoid Pairings If Departing On Between Nov 24, 2014 And Nov 26, 2014

Award Pairings

Split Duty Blocks

Selecting the Split Duties checkbox when adding a bid group indicates that you wish to
bid for a full block of split duty pairings. This means that you are willing to take a block
of split duty pairings built to the split duty credit window set by your administrators.
The N-PBS Scheduler will attempt to award you a block of split duty pairings using the
bids you have entered in this bid group only. The bids entered in this bid group only
apply to pairings flagged as split duty. No pairings not flagged as split duty will be

awarded from this bid group and no bids from other bid groups are used.

The N-PBS Bidder validates your bid when you submit it, this confirms that you don't
have multiple Split Duty bid groups without an Else Start Next Bid Group option. You
must have an Else Start Next Bid Group option in all of your pairing bid groups except
for your last one. You can have one Pairing bid group and one Split Duty Pairing bid
group in your bid; however, you must add the Else Start Next bid option if you add a

third bid group, either Pairings or Split Duty Pairings bid group.
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For more information, see Bid Validation for more information.

Split Duty Details

You will not be awarded a full block of Split Duty pairings if you did not bid for it - the
Scheduler cannot force a full split duty block on a bidder. You can bid to add split duty
pairings to your block in a regular Pairings bid group, only use this bid group if you

want a full block of split duty pairings.

Split Duty Restrictions - Set Condition

e you are not allowed to add Set Condition Maximum Credit and Set Condition

minimum Credit bid preferences to a Split Duty bid group

Set Condition Maximum Credit and Set Condition minimum Credit

are available options in a Split Duty bid group, however, these bids
n are not available in the Split Duty bid group. You will receive and

error message when you add the bid to the Split Duty bid group.

e a Split Duty bid group can be placed anywhere in a bid, if you use multiple
pairing bid groups you must use the Else Start Next bid option.

Reasons Report

Like the Reasons Report for a Pairings bid group, the Reasons Report for a Split Duty
block shows the bid group and the reasons within it. If you are awarded a split duty
block, the split duty credit window is displayed on your reasons report. The matching

pairings display split duty pairings only.
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Seniority 39 Category CLE-DH8-CA
Minimum window <@45:20> Threshold <@5@:00> Maximum window <@55:00>

< 12 Start Pairings (Split Duties)

25 Prefer Off Feb 12, 2014 - Feb 18, 2014

Partially honored

3. Award Pairings If Average Daily Credit > 024:20
RO@25 2014-22-21 1@:45 2014-02-21 28:39 (006:82) (CA)
RO@1le 2014-@2-24 @7:45 2214-02-24 18:13 (0@6:58) (CA)
RO0O22 2014-92-25 @7:55 2014-02-25 20:25 (084:41) (CA)
Roae7 2014-22-26 07:00 2014-02-26 17:43 (0@4:18) (CA)
RO@1le 2014-22-27 @7:45 2014-02-27 18:13 (0@6:58) (CA)

Awarded for coverage: 4
Block is complete: 28
(5 Awarded, 37 Matching, Running total: ©52:48)
Award Pairings
Start Pairings
Award Pairings

Start Reserve

Reduced Lower Limit (RLL)

Selecting the Reduced Lower Limit checkbox when adding a bid group indicates that
you wish to bid for a lower block. This means that you are willing to take a block below
the minimum credit window without receiving a Reserve line. The N-PBS Scheduler will
attempt to award you an RLL pairing block only if it cannot award you a normal pairing
block. The NAVBLUE PBS interface will not allow you enter an RLL bid group until you

have entered a regular Pairing bid group.

The N-PBS Bidder validates your bid when you submit it, this confirms that an RLL bid
group is placed after an unconditional Pairings bid group. This ensures that the N-PBS
Scheduler has attempted everything it can before attempting to award you an RLL
pairings block.

For more information, see Bid Validation.
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Reduced Lower Limit Details

You will not be awarded an RLL block if:
e you did not bid for it - the Scheduler cannot force an RLL block on a bidder
e the N-PBS Scheduler can build you a legal Pairing block

e the maximum number of awarded RLL blocks has been reached or if you are
below the seniority cutoff - administrators set the number of bidders that can be

awarded an RLL block and the seniority cutoff

e you are a reduced block bidder

RLL Restrictions - Set Condition

e you are not allowed to add Set Condition Maximum Credit and Set Condition

minimum Credit bid preferences to an RLL bid group

Set Condition Maximum Credit and Set Condition minimum Credit
are available options in an RLL bid Group, however, these bids are
n not available in the RLL bid group. The Apply button remains

inactive until you add a bid that is allowed in an RLL bid group.

e an RLL bid group must be placed below a bid group, either Reserve or Pairing,
without an Else Start Next Bid Group or a Clear Schedule and Start Next Bid

Group- a Reserve bid group can be placed in between, see Bids That Can

Submitted and Bids That Cannot be Submitted for more information

Reasons Report

There are three messages related to the reasons report informing you why you did not

receive an RLL block:
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e Maximum Reduced Lower Limit Line Reached- the maximum number of RLL

lines were awarded to senior bidders

e Not-Considered Below Reduced Lower Cutoff- you are below the RLL cutoff as
defined by the administrator

e Not-Considered Reduced Block- this means that you are defined as a reduced
block bidder, reduced block bidders cannot be awarded an RLL block

Add an RLL Bid
To add an RLL bid:

1. Add a Start Pairings or Start Reserve bid group. RLL bid groups are not available

until you have added at least one or more Reserve or Pairing bid group.

2. Click Start Bid Group.

3. Click Start Pairings.

1 To 106 ® . g M LOUIS (012327200)  DTW.777.B:06156
B current Detault Training Bids i Bud For N E * e @ E
PEEE = . @ m A Y m Start Bid Group
surpaings < o [4
Start R B
art Reserve ,7]‘\5-’\/

4. Click Start Pairings on the Bid Preference Editor.

5. Click on Reduced Lower Limit. A green check mark is displayed beside the

text and (Reduced Lower Limit) is displayed beside Start Pairings in your bid.
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A o X F_@ m A v m Start Pairngs
= = P .
D/ - Back To Start B Group
I Start Pairings (Reduced Lower Limit) —.‘\ﬁ-> / Reduced Lowe

6. Click Apply to add the bid group to your bid.

Buddy Bidding

Both crewmembers must enter the other crew member as a buddy for buddy
bidding to occur. The senior crew member is dropped to the same level as

the junior crewmember.

A buddy bid lets you identify another crewmember to bid with, and tries to create

blocks for each buddy that have the same pairings on the same dates.

Crewmembers who are buddy bidding with a more junior crewmember

should also submit a Current or Default bid, even though it won't be used for
n buddy bidding. If something happens, such as their buddy forgetting to bid

properly, the N-PBS Scheduler uses their bid at their regular seniority to

create their block.

Buddy Bidding Processing

Buddy bidding is only performed if both crewmembers enter each other in the buddy

field. You can only identify one crewmember as a buddy.

The N-PBS Scheduler attempts to maximize the number of buddiable pairings awarded

to each crewmember. Buddiable means that both crewmembers have been awarded
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the same pairing. The N-PBS Scheduler attempts to complete each buddy's block with
buddiable pairings first. If it cannot fill each crewmember's block with buddiable
pairings it will attempt to put non-buddiable pairings on each crewmember's block using
the junior crewmember's bid. Shuffling of buddy and non-buddy pairings will also occur
but the N-PBS Scheduler will give priority to non-buddy pairings. The N-PBS Scheduler

also uses the system-generated Award Pairings bid to add buddiable pairings.

Buddy Bidding Position Processing

The N-PBS Scheduler considers positions when awarding buddiable pairings.

Buddy Bidding Position Examples

Award Pairings IF Position F1, F2, F3

The first buddy could receive F1 and the second receive F2, or the first could receive F1

and the second receive F3 and so on.
Award Pairings IF Positions SP

The first buddy would be awarded the SP position and the second buddy would receive

any position available.

Buddy Bidding on the Reasons Report

Each pairing that is awarded with a buddy is listed as buddied on the Reasons Report.
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Add a Buddy

If you want to buddy bid with another crewmember, you need to add their employee

number to your bid. The crewmember that you choose to bid with must also enter your

employee number in their bid.

Remember that the junior buddy’s bid is used to build the block for
both buddies, but the senior buddy should also enter a bid, as a

precaution.

To add a buddy to your bid:

1. Go to the Bids Screen.

2. Select the red X beside Buddy ID on the Bids Screen.

B Period: 2011-05-01 To 2011-05-31 Confirmation # 1432830970 Las! Submiticd: 08 Dec, 2015 15:48

Y
L‘kamem Default  Training Bids W BidFori 1av2011 - A

3. Once clicked, the red X becomes a red check mark and the text field becomes
active.

B Period” 2011-05-01 To 2011-05-31 Confrmation # 1432830970 Las! Submitied 08 Dec, 2015 15:46

E\Current Default  Training Bids W BldFor Mav2011 » B

oo
. T

[
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4. Enter your buddy’s employee number. The employee number that you enter is

red until you have entered a valid employee number.

PALMINA D'ANDREIS (021118)  YY]

B Period: 2011-05-01 To 2011-05-31 Confirmation # 1432830970 Las! Submiticd 08 Dec, 2015 15:46

[‘&Current Default  Training Bids W BldFor Mav2011 » B
Start Bid Group ~
| O '_': > ;-

5. Finish entering the employee number. The employee number turns green when

you have entered a valid employee number

B Period: 2011-05-01 To 2011-05-31 Confrmation # 1432830970 Last Submiticd 08 Dec, 2015 15:46

[Z Current | Default  Training Bids W BldFor Mav2011 » B
Start Bid Group

6. Click on the check mark again to lock the employee number. The check mark

turns into an X.

B Period: 2011-05-01 To 2011-05-31 Confrmation # 1432830970 Las! Submiticd 08 Dec, 2015 15:46

Bids § Eld For: MAY20 Tr a

¥ Current Default Training

Start Bid Group
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Start Bid Reserve Bid - Bid Group

This bid is only available in Consecutive Reserve. If you don't see
this option it is not available.
The Start Reserve Bid does not award you a Reserve Line. This bid,
if used, instructs the N-PBS Scheduler to flag you as on reserve. It stops
n trying to award you a flying block and processes your reserve bid in
seniority order once all pairing blocks are built.

The Start Reserve Bid, Bid Group is a one line bid preference bid group that requests a
reserve block. If the N-PBS Scheduler reaches this group it stops processing your
Pairings bid. You are marked as on Reserve, and the N-PBS Scheduler begins
processing the next crewmember's Pairings bid group. Once all Pairing bid groups have
been processed, the N-PBS Scheduler begins to process all Reserve bid groups in
seniority order. The N-PBS Scheduler does not move back to your Pairings bid group,

and you are awarded a reserve block only.

You can attach a Max Above X (X is the value that you enter) option to the Start
Reserve Bid bid preference. The Else Start Next Bid Group option is added automatically
when you use Max Above. This indicates that you want a reserve block, but only if the
amount of reserve blocks already awarded is less than the amount you entered. If this

number has not been met the N-PBS Scheduler moves to the next bid group.

Bid Validation is preformed when you submit your bid. See Consecutive Bids
n that can be submitted and bids that cannot be submitted.

Start Reserve Bid Max Above

e bid for a reserve block, and set the maximum number of reserve block holders

above you in seniority
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Example

Start Reserve Bid Max Above 4 Else Start Next Bid Group

e the N-PBS Scheduler awards you a reserve block only if no more than four
reserve blocks have already been awarded; if the first four reserve blocks have
been awarded, the N-PBS Scheduler awards you the fifth reserve block, but if
the first five reserve blocks have been awarded, the N-PBS Scheduler continues

to process the rest of your Pairings bid group

e the Else Start Next Bid Group option is added automatically to a Start Reserve
Bid Group bid if you use the Max Above option

Add a Start Bid Reserve Bid - Consecutive Reserve
To Add a Start Reserve Bid:

1. Click the Start Bid Group button.

2. Click Start Reserve Bid bid.
To add the Max Above Option:

a. Click on Start Start Reserve Bid.
b. Click on Max Above.

c. Use the drop-down menu and arrows to add a number.

3. Click Apply.

The bid group is added to your bid.
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Some Important Notes
e if you use Max Above, Else Start Next Bid Group will be added automatically

e the bid group can be moved above or below other Start Reserve Bid and

Pairings bid groups using the Cut, Copy and Paste or the Up and Down buttons

e The N-PBS interface will validate your bid when it is submitted, see Start

Reserve Bid Validation for more details

Award Reserve Line

. This bid is only available in Standard Reserve. If you don't see this

option it is not available.

The Award Reserve Line bid tells that the N-PBS Scheduler that you want it to stop
processing your bid and flag you as on Reserve. Your Reserve block is built outside of
the NAVBLUE N-PBS System.

You can attach a Max Above X (X is the value that you enter) option to the Start
Reserve Bid bid preference. The Else Start Next Bid Group option is added automatically
when you use Max Above. This indicates that you want a reserve block, but only if the
amount of reserve blocks already awarded is less than the amount you entered. If this
number has not been met the N-PBS Scheduler moves to the next bid group. See Bid

Validation for more information on bids that you can and cannot submit.

Add an Award Reserve Line Bid - Standard Reserve
To Add an Award Reserve Line Bid:

1. Click the Start Bid Group button.

2. Click Award Reserve Line Bid.
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a. Click on Award Reserve Line.
b. Click on Max Above.

c. Use the drop-down menu and arrows to add a humber.

3. Click Apply.

The bid group is added to your bid. Else Start Next Bid Group is added automatically if
you use the Max Above option

Some Important Notes
= if you use Max Above, Else Start Next Bid Group will be added automatically

= the bid group can be moved above or below other Award Line Reserve Bid and

Pairings bid groups using the Cut, Copy and Paste or the Up and Down buttons

= The N-PBS interface will validate your bid when it is submitted, see Award Line

Reserve Bid Validation for more details

Else Start Next Bid Group

Bid Groups are independent of each other. Bid Preferences are only relevant
for the bid group they are contained in. The N-PBS Scheduler clears anything

(Pairings or Reserve Days) and begins processing the next bid group.

Else Start Next Bid Group can be added to the end of all Prefer Off and Avoid bids along
with certain Set Condition bids, in both a Pairing and Reserve bid group. If you do not
see the Else Start Next Bid Group option it is not available. By attaching the Else Start
Next Bid Group option, you tell the N-PBS Scheduler that if a legal schedule cannot be
created using this bid preference you would prefer to move to the next bid group,

either a Pairings bid group or a Reserve bid group.
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If you use this command in your last bid group the N-PBS Scheduler uses the system-
generated bid groups to complete your block; this means that the N-PBS Scheduler will
attempt to build you a pairings block using the Award Pairings system-generated bid
preference. If a complete block still cannot be built, the N-PBS Scheduler attempts to

build you a Reserve block using the system-generated bid preference Start Reserve.

If you submit a bid with the Else Start Next Bid Group option in a bid group without a

bid group after it, you will see the following message:

SEA-340-FA : User entered Pairing bid group [1] contains instruction (Else Start Mext Bid Group® or "Clear
Schedule Start Mext) to go to the next bid group but next bid group wasnt added, do you still want to submit the
bids ?

Cancel

Bid Analyzer

The Bid Analyzer only analyzes positive (Award) and negative (Prefer Off, Avoid) bid
preferences in Pairing bid groups. You cannot analyze bid preferences in a Reserve bid
group, nor does the analyzer take into account Set Condition, Instruction or Waive bid

preferences.

The Bid Analyzer is a tool that shows you how many pairings match a negative or
positive bid preference. It then shows you how your bid affects the available pairing
pool for your category. You can use this information to determine how effective a bid
preference or your entire bid is. For example, if a bid preference doesn't match any
pairings in the available pool it won't have any affect on your award. If your negative
bids remove a large number of pairings or all pairings from your pairing pool, some of

your bids will be denied.
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On a negative bid, the analyzer shows you how many pairings are removed from the
available pairing pool and on a positive bid, the analyzer shows you how many potential
pairings are in the pairing pool. These are potential awards, if you see a pairing in the

preferred pool it does not mean that you will be awarded the pairing.

You can view the bid analyzer results for a single bid or for your entire bid. The results
can be shown in the bid or can be shown below the bid along with the list of pairings

that match the results. Follow the links below to for more information.

View results for an entire bid - this section shows you how to view the results for an

entire bid using the results returned in your bid.

View results for a single bid - this section shows you how to view results for a single bid

using the results and pairings listed below your bid.

View results in the dates view - this section show you how to view results using the

dates view in the pairing list below your bid.

See Bids Screen Buttons for a list of analyzer buttons.

Bid Analyzer - Pairing List Results
This section describes how to use the bid analyzer on a single Award or Avoid Pairing

bid.

These steps shown describe how a single bid is analyzed. If you have multiple bids
select it to analyze it alone. The steps here show how to an analyze an award pairings.

Add an Avoid bid in step 1 and follow the rest of the steps to analyze an Avoid bid.

1. Add an Award/Avoid Pairings bid preference.
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award pairings bid preference added

B Period 2014.11.01 T0 2014-11.30 Confirmation # 1432830182 Last Submities 26 Feb, 2016 20:47 -

[¥] Current | Default  Traning Bids W BaFor L EXOOB
X@EDAVYEQ
==pRD =
=3 |

v

2. Click on the bid preference to highlight it.

3. @ Click on the analyze button.

The Bid Analyzer opens at the bottom of the screen.

bid analyzer results

B Periog 2014.11.01 T0 2014.11.30 Confrmaton # 1432830182 Last Submittes 26 Feb, 2016 20:47

[¥] Current | Default  Traning Bids W BaFor AL OB
XBaveO=-
1 Start Pairings Qe ®

ER v

:

2 2R

i

=4
=

ms of Use | Copynght, 2015 © Navtech

4. Click the expand button to view the results in full screen. The results are a list of

pairings that match the result. Click on a heading to view the list of pairings that
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match it. The heading turns red to indicate which results you are viewing. The

example below shows the Matching results.
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results in full screen - results in red box

Bid Period: 2014-11.01 To 2014.11-30 Confirmaton # Bids Modified Last Submited: 08 Nov, 2017 15:23(NavAdmin) DEN-320-FA:00257

[X]  Current | Defaut . Training Bids Bid For{ N0v2014 | ) 15 A ok & @ B

Start Bid Group XEDAVY &AQQ
Matching (JFiltered tered (+) fer fer $ E @
st Son Sim Moo Tus Wed T R Set Sun Mon Toe Wed T Fi  Sai Sun Mon Toe Wed The et s
FAFO
Check-n 05:40 Check-Out 15:40 119 01
1 2 3 4 @ 8 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Checkin 0540 Check.out 15:40 CCOTTETED 2P 01
TAFE 010:00 Day
1 2 3 4 5 1] 7 8 9 M 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30
Croda Vako FAFO
Checkin 0540 CheckOut 15:40 006:40 R e 01
TAFE 010:00 oy
2 3 405 57 8 3 w2 ow w(Pe 7w w2 B ow s ow W N
Checkin 0540 Check.out 15:40 EINTDEEED PO o

B 010:00
12 3 4 5 6 7 8 91112131415151713192u2122232&25252723293u

Checkin 07:25 CheckOut 17:34 U""\T'::; E?i EZ FASBFATERD 119 o
QRROEEIOOEHEEWEWPEW@@ERE@E@@@E@@ &
Checkin 09:55 Check0ut 20:15 ”‘“"‘T’:‘: E?;zi LERERED o
QEROOVE  VEVOWWE * WEEXWOWEW » @RE@W@@ =
Checkin 10:05 Check 0ut20:30 Credt vale 00600 PERED - 01
TAFB 010:25 =Y
@D D@D @ @D (D) 2@ u m G (e (G
- oy o renn cremvame 02206 "

Results

There are 3 sets of humbers below each heading. These numbers indicate the number

of pairings, pairing on dates and pairing instances.

Pairings - how many pairings match the bid preference.
Pairing on Dates - how many times the pairing operates in the bid period.

Pairing Instances - how many positions are available on the pairing in the bid period.
This number may be higher than pairings if there are more than 1 position on the

pairing.
Matching - These numbers indicate how many pairings match the bid preference.

(-)Filtered - These numbers show how many pairings have been removed by the

negative bid preference. These pairings won't be awarded unless denial mode is used.
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Filtered - These numbers indicate how many pairings are in the available pairing pool.
This is the number of pairings that the PBS Scheduler will consider when awarding your

block unless denial mode is used.

(+)Preferred - These numbers show how many pairings have been added to the

Preferred pool.

Preferred - These numbers indicate how many pairings are in the preferred available
pairing pool. These are the number of pairings that match your bid preferences (what

you have requested in your bid).

Award Pairings Results

Matching (-)Filtered Filtered (+)Preferred Preferred

46:63:127 0:0:0 113:234:475  46:63:127 46:63:127
This section takes a closer look at the results from the positive Award Pairings If
Departing on Monday, Tuesday bid preference. Remember that positive bid
preferences add pairings to your preferred pool of pairings. The preferred pool is the
number of pairings that are possible awards based on your positive bid preferences.

This is what you have told the PBS Scheduler you are you looking for in pairings.

Matching 46:63:127 - 46 pairings match the bid preference, these pairings operate

63 times in the bid period and there are 127 instances (positions) of this pairing.

(-)Filtered 0:0:0 - no pairings match because this is a positive bid preference. Not

shown when viewing the results inside of the bid group.

Filtered 113:234:475 - there are 113 pairings in the available pairing pool that
operate 234 times in the month with 475 instances (positions). These pairings are the

pool of possible awards.
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(+)Preferred 46:63:127 - 46 pairings match the bid preference, these pairings
operate 63 times in the bid period and there are 127 instances (positions) of this
pairing. This number is the same as Matching because there is only one pairing being

analyzed. This number can grow with multiple award pairing preferences.

Preferred 46:63:127 - 46 pairings match the bid preference, these pairings operate
63 times in the bid period and there are 127 instances (positions) of this pairing. This
number is the same as Matching because there is only one pairing being analyzed. This

number can grow with multiple award pairing preferences.

Prefer Off / Avoid Pairing Results

B Period 2014.11.01 To 20141130 Confrmation 2 1432830182 Last Submitias 26 Feb, 2016 20:47

%] Current | Default | Traning Bids W - ARELOTOEB
s XEEAYBQS-=
1 Start Pairings El < 'I‘ {“‘
L

———— T
224074 .;2:40:74 91:194:401 : 0:0:0 0:0:0 ¢ E ®
Check-n 12 59 Check-Out 14 00 """'" s Ve HARAR 380 9“1
Check-n 13 00 Check-Out 14 00 A 21
Check-in 18 44 Check-Out 19 45 AFA a 21
Check-n 18 45 Check-Out 19 45 A 3 9‘.1
Check-in 22 00 Check-Out 03 00 AN AFA 92
Terms of Use | Copyright, 2015 © Navtech
Matching (-)Filtered Filtered (+)Preferred  Preferred
22:40:74 22:40:74 91:194:401 0:0:0 0:0:0
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This section takes a closer look at the results from the negative Avoid Pairings
If Average Daily Credit < 004:00 bid preference. Remember that
negative bid preferences (Avoid Pairings and Prefer Off) remove pairings from

consideration by the PBS Scheduler when building your block.

Matching 22:40:74 - 22 pairings match the bid preference, these pairings operate 40

times in the bid period and there are 74 instances (positions) of this pairing.

(-)Filtered 22:40:74 - 22 pairings match the bid preference, these pairings operate
40 times in the bid period and there are 74 instances (positions) of this pairing. This
number is the same as Matching because there is only one pairing being analyzed. This

number can grow with multiple negative preferences.

Filtered 91:194:401 - there are 91 pairings in the available pairing pool that operate
194 times in the month with 401 instances (positions). These pairings are the pool of

possible awards.

(+)Preferred 0:0:0 - no pairings match because this is a negative bid preference.

Not shown when viewing the results inside of the bid group.

Preferred 0:0:0 - this is a negative bid, therefore no pairings were added to the

Preferred pool.

Bid Analyzer - In Bid Results

Before you begin this section you may want to take some time to review Positive and

Negative Bid preferences and the Bid Preference section.

This section describes how to use the bid analyzer on a single Award or Avoid Pairing
bid.
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This steps shown describe how a single bid is analyzed. If you have multiple bids select
it to analyze it alone. The steps here show how to an analyze an award pairings. Add an

Avoid bid in step 1 and follow the rest of the steps to analyze an Avoid bid.

1. Add an Award/Avoid Pairings bid preference.

i Period 2014.17.01 T0 2014-11.30 Confiemation # 1432830182 Last Submied: 26 Feb, 2016 20:47

[l Current | Defaun  Training Bids iy s For « B2 S O) B
XEEavEQ
-—»0® =
EZ |

.

2. Click on the bid preference to highlight it.

3. @\ Click on the analyze button.
The Bid Analyzer opens at the bottom of the screen and a new set of icons are

displayed to the right of the bid.

bid analyzer icons

B Period 2014-11.01 T0 2014-11.30 Confimation # 1432830182 Last Submited: 26 Feb, 2016 20:47 K SMITH (3726) NYC-777-FA:00184

E Curren t Defaut Training Bids i &d For R _t_. £ c @ E)
XBEEAYEHEQG ==
1 Start Painings -*j's"l‘ T‘
I: C =

i

4, @ Click on the show results button.

Bid analyzer results are shown inside of the bid.
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1 Start Pairings ["n\ (@) 0 )
Flored:113:234:475 Proferrsd:0:0:0

Award Pairings Results

This section takes a closer look at the results from the positive Award Pairings If
Departing on Monday, Tuesday bid preference. Remember that positive bid
preferences add pairings to your preferred pool of pairings. The preferred pool is the
number of pairings that are possible awards based on your positive bid preferences.

This is what you have told the PBS Scheduler you are you looking for in pairings.

Matching 46:63:127 - 46 pairings match the bid preference, these pairings operate
63 times in the bid period and there are 127 instances (positions) of this pairing.

(-)Filtered 0:0:0 - no pairings match because this is a positive bid preference. Not

shown when viewing the results inside of the bid group.

Filtered 113:234:475 - there are 113 pairings in the available pairing pool that
operate 234 times in the month with 475 instances (positions). These pairings are the

pool of possible awards.

(+)Preferred 46:63:127 - 46 pairings match the bid preference, these pairings

operate 63 times in the bid period and there are 127 instances (positions) of this
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pairing. This number is the same as Matching because there is only one pairing being

analyzed. This number can grow with multiple award pairing preferences.

Preferred 46:63:127 - 46 pairings match the bid preference, these pairings operate
63 times in the bid period and there are 127 instances (positions) of this pairing. This
number is the same as Matching because there is only one pairing being analyzed. This

number can grow with multiple award pairing preferences.

Avoid Pairings Results

This section takes a closer look at the results from the negative Avoid Pairings
If Average Daily Credit < 004:00 bid preference. Remember that

negative bid preferences (Avoid Pairings and Prefer Off) remove pairings from

consideration by the PBS Scheduler when building your block.

Matching 22:40:74 - 22 pairings match the bid preference, these pairings operate 40

times in the bid period and there are 74 instances (positions) of this pairing.

(-)Filtered 22:40:74 - 22 pairings match the bid preference, these pairings operate
40 times in the bid period and there are 74 instances (positions) of this pairing. This
number is the same as Matching because there is only one pairing being analyzed. This

number can grow with multiple negative preferences.

Filtered 91:194:401 - there are 91 pairings in the available pairing pool that operate
194 times in the month with 401 instances (positions). These pairings are the pool of

possible awards.

(+)Preferred 0:0:0 - no pairings match because this is a negative bid preference.

Not shown when viewing the results inside of the bid group.
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Preferred 0:0:0 - this is a negative bid, therefore no pairings were added to the

Preferred pool.

Bid Analyzer - Entire Bid Results

Before you begin this section you may want to take some time to review Positive and

Negative Bid preferences and the Bid Preference section.

entire bid analyzed

[ BONar SIS IR Soetuns ) VDRSS RN RS _SOEaEL _niLiammt. O |
@ G | Cvtan |, Trewy [ I T EXCOB
(e TIRRE
Ro0® =

This section walks you through analyzing your entire bid. The steps below show you

how to analyze your entire bid with the results inside

1. Click on the bid preference to highlight it.
2. @ Click on the analyze button.

3. @ Click on the show results button.
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Results

There are 3 sets of humbers below each heading. These numbers indicate the number
of pairings, pairing on dates and pairing instances.

Pairings - how many pairings match the bid preference.

Pairing on Dates - how many times the pairing operates in the bid period.

Pairing Instances - how many positions are available on the pairing in the bid period.
This number may be higher than pairings if there are more than 1 position on the

pairing.
Matching - These numbers indicate how many pairings match the bid preference.

(-)Filtered - These numbers show how many pairings have been removed by the

negative bid preference. These pairings won't be awarded unless denial mode is used.

Filtered - These numbers indicate how many pairings are in the available pairing pool.
This is the number of pairings that the PBS Scheduler will consider when awarding your
block unless denial mode is used.

(+)Preferred - These numbers show how many pairings have been added to the

Preferred pool.

Preferred - These numbers indicate how many pairings are in the preferred available
pairing pool. These are the number of pairings that match your bid preferences (what

you have requested in your bid).
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Entire Bid Results

1. Start Pairings - Filtered:113:234:475 Preferred:0:0:0

Qo0 ®

Start Pairings is the system-generated bid at the start of every bid group you
cannot edit or delete it. This tells you that there are 113 pairings available in

your pairing pool. It's the start of the bid so you can't prefer or avoid pairings.

2. Set Condition Maximum Credit - Filtered:113:234:475

Preferred:0:0:0

You can't analyze Instruction, Waive and Set Condition bids. Nothing has
changed so the numbers remain the same.
3.

Avoid Pairings If Average Daily Credit < 004:00

Matching:22:40:74 -(22:40:74) Filtered:91:194:401
Preferred:0:0:0

Avoid bids are negative bids that take away from your available pairing pool. This
bid matches 22 pairings, so they are taken away and you are left with 91 (113 -

22). No positive bids have been analyzed yet so the Preferred pool remains at 0.

4. Prefer Off Between Saturday and Sunday -
Matching:64:114:257 -(32:99:228) Filtered:59:95:173
Preferred:0:0:0

N-Preferential Bidding Guide 106

Release 23-5



NAVBLUE

P — N-Crew Planning

This negative bid matches 64 pairings. The next set of nhumbers tells you that
another 32 pairings were removed. Why were only 32 removed and not 64? Only
32 were removed because 32 of the pairings that matched bid 3 were already
removed. Therefore, you can tell that there are 32 pairings that match both bid 3
and 4. This leaves 59 (113 - (22 + 32)) pairings in your available pairing pool.

No positive bids have been analyzed yet so the Preferred pool remains at 0.

5. Award Pairings If Departing On Monday, Tuesday -
Matching:46:63:127 Filtered:59:95:173 +(37:51:107)
Preferred:37:51:107

iy v

This positive bid matches 46 pairings, and because this is positive bid the
number of pairings in your available pool remains at 59 (Filtered). The next set
of nhumbers tells you that 37 pairings were added to your preferred pool. The

preferred pool jumps from 0 to 37 because this is the first positive bid.

6. Award Pairings If Pairing Check-In Time > 09:00
Matching:57:91:209 Filtered:59:95:173 +(8:32:90)
Preferred: 45:83:197

B v

This positive bid matches 57 pairings, and because this is positive bid the
number of pairings in your available pool remains at 59 (Filtered). The next set

of numbers tell you that 8 pairings have been added to your preferred pool. Why
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were only 8 added and not 57? Only 8 were added because 49 of the pairings
that matched bid 5 were already in the preferred pool. Therefore, you can tell
that 49 pairings match both bid 5 and 6. The preferred pool grows to 45 (37 +
8).

7. Award Pairings Matching:113:234:475 Filtered:59:95:173
+(14:15:15) Preferred:59:98:212

Award Pairings is a system-generated bid that you cannot edit or delete. This
tells you that there are 113 pairings available in your pairing pool. The next set
of numbers tells you that you have removed 59 pairings with your negative bid
preferences. The next set of numbers indicates that 14 pairings were added to
your preferred pool. These pairings were neither avoided or bid for but can be
added as possible awards. The preferred pool grows to 59 (45 + 14).

The final numbers:

Matching:113:234:475 - this is the number of pairings in the period for your

category (available pairing pool).

Filtered:59:95:173 - this is the number of pairings that you removed from your

available pairing pool with the negative bids that you have entered.
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Preferred:59:98:212 - this is number of pairings that remain in your available
pairing pool. Your negative bids negative bids removed pairings from

consideration from the available pairing pool.

Note: Depending on your bids and how many times it operates (instances), the
same pairing can be in both your Preferred and Filtered pool. Consider the
following bid, Avoid Pairings If Departing on Monday If
Pairing Numbers 1234. You are only avoiding pairing 1234 that depart on
Mondays. You could still be awarded pairing 1234 if there is another instance of
the pairing that departs on another day of the week. This places the pairing in

both the Filtered and Preferred pool.

N-Preferential Bidding Guide 109 Release 23-5



NAVBLUE

PP ——— N-Crew Planning

Bid Analyzer - Dates View

The dates view option allows you to see the bid preference that adds a pairing to the
Filtered or Preferred pool.

To use Dates View:

1. Enter your entire bid or a single bid preference.

2. D\ Click on the analyze button.

The Bid Analyzer opens at the bottom of the screen.

bid analyzer results

B Period 2014.11.01 To 20141130 Confirmation 2 1432830182 Last Submitied 26 Feb, 2016 20:47

(] Current | Default | Traning Bids Wearr - L OB

K
)
al
&
5
=
Y
i

Start 8id Group

1 Start Pairings E{ (@) (T' ::;:'
B3 2

W

[Wmered  Fitered  [e)Preferred  Prefered
46:63:127 0:0:0 113234475 46:630127 46:63:127 $ =

Check-in 19 20 Check-Out 05 37 Credt Ve 008,00 EARS 180 02
Tare 01017 2 Cays

Checkin 07 10 Check-Out 17 42 CAFAFBFCFO 01
o

Check-in 07 09 Check-Out 17 41 AFAFE 01
Coy

Checkn 01 00 Check-0ut 10 00 AFA 01
Toy

Check.in 01 00 Check.Out 06 00 AFA 01

f Use | Copynght, 2015 © Navtech

3. ﬁ Click on the dates view button.
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4. Click on a heading to view results, Matching, (-)Filtered, Filtered, (+)Preferred or
Preferred.

5. Hover your mouse or tap on a date with a yellow or green circle. Yellow
indicates that the pairing has been removed and green indicates that a pairing

has been added.

@ B e Ve _Z;:;:;:_!;ﬂm_* bt --RO06
-.—> * 3 4
red C 5 O k
f 4 NOV1

Note: you can only view one pairing instance at a time.

When you move your mouse over a pairing with a circle around it you can see
the preferences associated with it. In the example you can see that pairing
L4000 is preferred by preferences 5 and 6. However, the pairing is removed from

consideration by bid 4.
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Submit a Bid

See Off-line and On-line mode for information on the differences between off-line and

on-line mode.

Save Your Bid

Active Save button. The button is active if you've made changes to your bid and

==l you haven't saved it yet.

Inactive Save button. The button is inactive if you haven't made any changes

== to your bid or you have saved it.

You can save your bid any time that you make changes to it whether you are online or

offline.

Save your bid if you are off-line and make changes to your bid. You cannot submit your

bid if you are offline.

If you are online and have saved your bid but haven't submitted it you will see a

reminder that you have saved your but haven't submitted it.

You have saved but unsubmitted bids, are you sure you want to close?

Ca"I:E

Important - If you click the back button on your browser or close the application you
will lose any unsaved changes. You will be prompted to save changes if you log out

using the log out button.
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Submit Your Bid

See Bid Types for more information on Current, Default and Training bids.

See Off-line and On-line mode for information on the differences between off-line and

on-line mode.
Current Bid

You can submit your Current bid as many times as you want while bidding is open.

Contact your administrator if you are unsure when your bidding period is open.

Your Current bid, if submitted, is always used to build your line for the bid period. If
you don't submit a current bid your Default bid is used. Your Reasons Report states

what bid was used, either Current or Default.
Default Bid

You can submit you Default bid as many times as you want at any time that you have
access to the system. Your Default bid is only used if you haven't submitted a Current
bid.

Changes made to your Default bid after bidding closes don't take effect until the next

bid period.

Submit Your Bid

Active Submit button. The button is active if you've made changes to your bid
and you haven't submitted yet.
Inactive Submit button. The button is inactive if you haven't made any changes

== to your bid or you have submitted it.
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Bid Validation: The NAVBLUE PBS interface validates your bid when you submit it.
The validation ensures that you don't submit a bid with bid groups that will not be used

by the N-PBS Scheduler. See Bid Validation for more information.
You can only submit your bid if you are connected to the Internet (on-line mode).

Important - When you click on Submit you are submitting your Current, Default and
Training (if you have the Training module) bid to the N-PBS Scheduler. When you
submit your bid you may see a message that not all bids have been submitted. The
submit message will tell you what has been submitted and what hasn't. For example, if
you submit a Default bid while Current bidding is closed you will see a message that
your Default bid has been submitted, but your Current has not. You will always receive

a confirmation number for any bid that has been submitted.

Important - If you have submitted a Current and a Default Bid for the current
bid period. Your Current bid is always used to build a line for the bid period. Even if
you submit a Default bid while bidding is open after you have submitted a Current bid.
Any changes you made in your Default bid won't be used until the next period provided
you don't submit a Current bid in the next bid period. Your Default bid is only used if

you haven't submitted a Current bid.

The N-PBS Bidder displays a confirmation number at the top of the screen once your

bid has been successfully submitted.

You can make changes to your bid up to the bid closing time. After bidding closes, you

cannot change your Current or Default bids for the bid period that was just closed.
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Standard Reserve - Bids That Can Be Submitted

Clear Schedule and Start Next Bid Group and Else Start Next Bid Group are
taken into consideration with Coverage Awards. If the N-PBS Scheduler
cannot honor a bid preference with an Else Start Next Bid Group option due to
n a Coverage Award it will move to the next bid group. Also, the N-PBS
Scheduler will move to the next bid group if a Clear Schedule and Start Next
Bid Group bid is present and a pairing is awarded through Coverage Awards

using the system-generated Award Pairings bid.

The N-PBS Bidder interface will allow the following bids to be submitted in Standard

reserve.
System-generated bids and bid groups are not numbered.

This bid can be submitted because it contains 1 Pairing and 1 Reserve bid group. You

can have the Pairing or Reserve bid group first.

1 Start Pairings f‘-\ N

Avoid Pairings If Departing On Between Jan 12, 2015 And Jan 15, 2015

’ 6 Award Reserve Line
3

=

This bid can be submitted because the first Pairing bid group has an Else Start Next Bid
Group bid. If you have multiple bid groups of the same type, either Pairing or Reserve,

all bid groups except for the last one must have this bid. See Else Start Next Bid Group

for more information on how to use this bid.
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1 Start Pairngs E.\ ‘\)
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Standard Reserve - Bids That Cannot Be Submitted

Clear Schedule and Start Next Bid Group and Else Start Next Bid Group are
taken into consideration with Coverage Awards. If the N-PBS Scheduler
cannot honor a bid preference with an Else Start Next Bid Group option due to
n a Coverage Award it will move to the next bid group. Also, the N-PBS
Scheduler will move to the next bid group if a Clear Schedule and Start Next
Bid Group bid is present and a pairing is awarded through Coverage Awards

using the system-generated Award Pairings bid.

The N-PBS Bidder interface will not allow the following bids to be submitted

in Standard reserve.

This bid cannot be submitted because the first Max Above is larger than the second Max
Above. Else Start Next Bid Group is automatically added when you use the Max Above

option.
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2 Award Reserve Line Max Above 5 Else Start Next Bid Group

You will see the following error message at the top of your bid.

Your bid cannot be submitted. You have entered an 'Award Reserve
Line' bid group with a Max Above Option. All Max Above Options on an
'Award Reserve Line Bid' must be of a higher value than the one

preceding it.. Edit your bid and resubmit.

This bid cannot be submitted because the first Pairing bid group does not contain an
Else Start Next Bid Group bid. If you have multiple bid groups of the same type, either
Pairing or Reserve, all bid groups except for the last one must have this bid. See Else

Start Next Bid Group for more information on how to use this bid.

1  Start Pairings E\\ @
Pre
D-’«»‘-«’t d Painngs If Average Daily Credit = 004:00
[ —
6 Start Pairings K’r\ .\)

You will see the following message at the top of your bid:
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Your bid cannot be submitted. Your bid contains multiple 'Start
Pairings' bid groups. Each Pairing Bid Group that you enter, except for
your last one, must contain a bid preference with 'Else Start Next Bid
Group' or a 'Clear Schedule and Start Next Bid Group' bid. Edit your bid
and resubmit.

This bid cannot be submitted because it contains two Award Line Reserve bid groups
and the first one does not contain an Else Start Next Bid Group option. If you have
multiple bid groups of the same type, either Pairing or Reserve, all bid groups except

for the last one must have this bid. See Else Start Next Bid Group for more information

on how to use this bid.

1  Start Pairings QM
Avold P
6 Award Reserve Line E/J

&

You will see the following message:

Your bid cannot be submitted. You have entered multiple 'Award
Reserve Line' bid groups. All 'Award Reserve Line' bid groups, except
for the last one, must have the Max Above XX option. Edit your bid and
resubmit.
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Consecutive Reserve - Bids That Can Be Submitted

Clear Schedule and Start Next Bid Group and Else Start Next Bid Group are
taken into consideration with Coverage Awards. If the N-PBS Scheduler
cannot honor a bid preference with an Else Start Next Bid Group option due to
n a Coverage Award it will move to the next bid group. Also, the N-PBS
Scheduler will move to the next bid group if a Clear Schedule and Start Next
Bid Group bid is present and a pairing is awarded through Coverage Awards

using the system-generated Award Pairings bid.

The N-PBS Bidder interface will allow the following bids to be submitted in Consecutive

reserve.
System-generated bids and bid groups are not numbered.

This bid can be submitted because it contains 1 Pairing and 1 Reserve bid group. You

can have the Pairing or Reserve bid group first.

1 Start Pairings

|
(1

6 Start Reserve (\/

This bid can be submitted because the first Pairing bid group has a Else Start Next Bid

Group option on bid 3. If you have multiple bid groups of the same type, either Pairing
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or Reserve, all bid groups except for the last one must have this bid. See Else Start

Next Bid Group for more information on how to use this bid.

1 Start Pairings E\ QD
day
p;‘«.&.’.m
6  Start Pairings E\ @

Award Pairnings If Departing On With Time Between 03.00 And 12:59
3 Award Pairings If Average Daily Credit = 004:00

This bid can be submitted because the first Reserve bid group has a Else Start Next Bid
Group option on bid 5. If you have multiple bid groups of the same type, either Pairing
or Reserve, all bid groups except for the last one must have this bid. See Else Start

Next Bid Group for more information on how to use this bid.

1 Stant Pairings @ ®
DA.'::K'C Pairings If Average Daily Credit = 004:00
| St Rese
b =
4 Start Reserve @)

Set Condition Maximum Days On 3 Else Start Next Bid Group

101 0 /.
8 StartReserve ®
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This bid can be submitted because the Max Above option on bid 4 is higher than the
Max Above option on bid 5.

1 Start Pairings ,\ @

BA.‘.J!J Pairings If Departing On With Time Between 08:00 Ang 12:59
D;«.'.Am Pairings If Average Dally Creda = 004:00

4 Start Reserve Bid Max Above 10 Else Start Next 8id Group

6 Start Reserve

fan

Consecutive Reserve - Bids That Cannot Be Submitted

Clear Schedule and Start Next Bid Group and Else Start Next Bid
Group are taken into consideration with Coverage Awards. If the N-
PBS Scheduler cannot honor a bid preference with an Else Start
Next Bid Group option due to a Coverage Award it will move to the

n next bid group. Also, the N-PBS Scheduler will move to the next bid
group if a Clear Schedule and Start Next Bid Group bid is present
and a pairing is awarded through Coverage Awards using the
system-generated Award Pairings bid.

The N-PBS Bidder interface will not allow the following bids to be submitted

in Consecutive reserve.

This bid cannot be submitted because the first Pairing bid group does not contain an

Else Start Next Bid Group bid. If you have multiple bid groups of the same type, either
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Pairing or Reserve, all bid groups except for the last one must have this bid. See Else

Start Next Bid Group for more information on how to use this bid.

1 Start Paiings (@}

v

6 Start Paiings

You will see the following message at the top of your bid:

Your bid cannot be submitted. Your bid contains multiple 'Start
Pairings' bid groups. Each Pairing Bid Group that you enter, except for
your last one, must contain a bid preference with 'Else Start Next Bid
Group' or a 'Clear Schedule and Start Next Bid Group' bid. Edit your bid

and resubmit.

This bid cannot be submitted because the first Max Above on the Start Reserve Bid bid

group is larger than the second Start Reserve Bid bid group.
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1 Start Pairings [-;\ ,\D

D;"v"""'::"“" s If Departing On Monday. Tuesday, Wednesday If Pairing Credit > 020.00

’ 6 Start Reserve Bid Max Above 6 Else Start Next Bid Group
»

] 7 Start Reserve Bid Max Above 5 Eise Start Next Bid Group

You will see the following error message at the top of your bid.

Your bid cannot be submitted. You have entered a 'Start Reserve Bid'
bid group with a Max Above Option. All Max Above Options on a 'Start
Reserve Bid' must be of a higher value than the one preceding it.. Edit
your bid and resubmit.

This bid cannot be submitted because it contains two Reserve bid groups and the first
one does not contain an Else Start Next Bid Group option. If you have multiple bid
groups of the same type, either Pairing or Reserve, all bid groups except for the last
one must have this bid. See Else Start Next Bid Group for more information on how to
use this bid.
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Start Pakings [;\ G)'

1
B;’\.‘.J’T:J'Cfﬂ t Departing On Monday, Tuesday, W

Vednesday If Pairing Credit > 020:00

8 Start Reserve @

St Condition Minimum Davs (

You will see the following error message at the top of your bid.

Your bid cannot be submitted. Your bid contains multiple 'Start
Reserve' groups. Each 'Start Reserve' group that you enter, except for
your last one, must contain a bid preference with an 'Else Start Next

Bid Group'. Edit your bid and resubmit.

Concurrent Reserve - Bids That Cannot Be Submitted

Clear Schedule and Start Next Bid Group and Else Start Next Bid Group are
taken into consideration with Coverage Awards. If the N-PBS Scheduler
cannot honor a bid preference with an Else Start Next Bid Group option
n due to a Coverage Award it will move to the next bid group. Also, the N-
PBS Scheduler will move to the next bid group if a Clear Schedule and Start
Next Bid Group bid is present and a pairing is awarded through Coverage

Awards using the system-generated Award Pairings bid.
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The N-PBS Bidder interface does not allow you to add an RLL bid group as
n your first bid group.

The N-PBS Bidder interface will not allow the following bids to be submitted

in Concurrent reserve.

This bid cannot be submitted because the first Pairing bid group does not contain an
Else Start Next Bid Group option or a Clear Schedule and Start Next Bid Group bid. If
you have multiple bid groups of the same type, either Pairing or Reserve, all bid groups

except for the last one must have this bid. See Else Start Next Bid Group for more

information on how to use this bid option.

1 Start Pairings [I\'\ @

| u =
TR AR AR )

Start Pairir QP
6 Start Pairings [‘:—,\ \av)

You will see the following error message.

Your bid cannot be submitted. Your bid contains multiple 'Start
Pairings' bid groups. Each Pairing Bid Group that you enter, except for
your last one, must contain a bid preference with 'Else Start Next Bid
Group' or a 'Clear Schedule and Start Next Bid Group' bid. Edit your bid

and resubmit.
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This bid cannot be submitted because it contains two Reserve bid groups and the first
one does not contain an Else Start Next Bid Group option. If you have multiple bid
groups of the same type, either Pairing or Reserve, all bid groups except for the last
one must have this bid. See Else Start Next Bid Group for more information on how to
use this bid.

1 Start Reserve

@

You will see the following error message at the top of you bid.

Your bid cannot be submitted. Your bid contains multiple 'Start
Reserve' groups. Each 'Start Reserve' group that you enter, except for
your last one, must contain a bid preference with an 'Else Start Next
Bid Group'. Edit your bid and resubmit.

You cannot submit this bid because you have a Pairing bid group with an Else Start
Next Bid Group option before an RLL bid group. Also, you cannot have a Reserve bid

group with and Else Start Next option before an RLL bid group.
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1 Stant Pairings

fﬁ
®

2 »|B|»| D
HE AR AR

7 Start Pairings (Reduced Lower Limit) LT:",\ @

You will see the following error message.

Your bid cannot be submitted. Your bid must have at least 1 Non
Reduced Lower Limit Pairing Bid Group without an Else Start Next Bid
Group option or a Clear Schedule and Start Next Bid Group bid before
you can enter a Reduced Lower Limit Bid Group. Edit your bid and
resubmit.

You cannot submit this bid because it contains multiple RLL bid groups and you don't
have a bid preference with an Else Start Next Bid Group or a Clear Schedule and Start
Next Bid Group in all of the RLL Bid Groups except for the last one.
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1 Start Pairings [Ex /\9
4 Start Pairings (Reduced Lower Limit) LIE\ @,
Award Painngs If Average Daily Credit < 004:00
b
Award Pairings If
7 Start Pairings (Reduced Lower Limit) F\ @

ward Painngs If Departing On Tuesday, Wednesday, Thurssa:

2 2 »

You will see the following message.

Your bid cannot be submitted. Your bid contains multiple RLL bid
groups. Each RLL Bid Group that you enter, except for your last one,
must contain a bid preference with an Else Start Next Bid Group option
or a Clear Schedule and Start Next Bid Group bid. Edit your bid and

resubmit.

Concurrent Reserve - Bids That Can Be Submitted

Clear Schedule and Start Next Bid Group and Else Start Next Bid Group are
taken into consideration with Coverage Awards. If the N-PBS Scheduler
cannot honor a bid preference with an Else Start Next Bid Group option
due to a Coverage Award it will move to the next bid group. Also, the N-
PBS Scheduler will move to the next bid group if a Clear Schedule and Start
Next Bid Group bid is present and a pairing is awarded through Coverage

Awards using the system-generated Award Pairings bid.
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The N-PBS Bidder interface does not allow you to add an RLL bid group as
n your first bid group.

The N-PBS Bidder interface will allow the following bids to be submitted in

Concurrent reserve.
This bid can be submitted because it contains 1 Pairing and 1 Reserve bid group.

This bid can be submitted because the first bid group has a Clear Schedule and Start
Next Bid Group at bid 6. You could also have an Else Start Next Bid Group option on
one of the negative bid preferences. You can have multiple bid groups, either Pairing or
Reserve, provided you an Else Start Next Bid Group option or a Clear Schedule and
Start Next Bid Group bid in all but the last non-RLL bid group.

1 Start Pairings E\ @

&
(@)

This bid can be submitted because the first Reserve bid group has an Else Start Bid
Group option on bid 3. You can have multiple bid groups, either Pairing or Reserve,
provided you an Else Start Next Bid Group option or a Clear Schedule and Start Next Bid
Group bid in all but the last non-RLL bid group.
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1 Start Pairings [Cx\ (B.

Prefer Off Weekends

D:«:.m d Pairings If Departing On Monday, Tuesday

5 Start Reserve

®
E 2014
Set Concition Maximum Days On 3
9 Start Reserve /\D

Set Congition Maximum Days On 3

This bid can be submitted because the bid groups before the RLL bid group do not

contain an Else Start Next Bid Group option or a Clear Schedule and Start Next Bid
Group bid.

1 Start Pairings Q®
Pre © ads
B age Daily Credit < 004.00
Di«.t-‘.". Pairings If Departing On Monday, Tu
5§ Start Reserve QD)
’] Set Condttion Maximum Days On 3
)
8  Start Paiings (Reduced Lower Limit) C ®

alrings If Average Daily Credit > 005:00

This bid can be submitted because there is a Pairings bid group without an Else Start
Next Bid Group option or a Clear Schedule and Start Next Bid Group bid after a Pairing

bid group with these options. You can have multiple pairings and reserve bid groups
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with RLL bid groups provided you an Else Start Next Bid Group option or a Clear
Schedule and Start Next Bid Group bid in all but the last non-RLL bid group.

1 Start Palrings

Set Condition Maximum Days On 3

11 Start Pairings (Reduced Lower Limit)

G ®

©)

Q®
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Results Screen

The Results screen displays the pairings you have been awarded for the current bid
period, as well as the Reasons Report explaining how the N-PBS Scheduler handled
each of your bid preferences. Results are displayed after your administration has

finished processing the awards and has published the results.

results screen

B Perod. 2014.11.01 T0 2014.11.30 Confrmation # 1432830179 Last Subenitied 23 Feb, 2016 18:27 VODEMAAN (70182  NYC.777.A:05182
ResuRs For| Nov2014 + [SoitByl start e+ (D)) Results Total In-Period Credit 068,28 SOB
Awards
v ' startpate 2014-10-31 | 06:10 €£nd Date 2014.11 ol Cock Povion
000.00 AA
+ 6D Start Date 2014-11.06 | 00.00 €£nd Date 20 o
RO T A start 0ate 2014-11-16 | 0000 €nd Date 2014-11.16 | 02.00 Yol Creckt Poskcas
TSI 000.01 AA
RV (FI suart0ste 2014-11-17 | 07:10 €0d Date 201 Jom e s
- OG:V 2:‘ AA
O T B start Date 2014-11-19 | 06:00 €nd Date 2014-11-19 | 14.55 Totsi Creck Postices
S Conuar 004:00 AA

p[Reasons

T Use | Copynight, 2015 @ Navtech

Awards - Quick View

See Buttons for a list of the buttons on each screen and their function.

Resuis For Nov2014 v [SoBy stari e+ (D) (] Results Total In-Period Credi 068:28 o0 B

The gray bar at the top of the screen displays the credit for the period. Also from here
you can view results from past periods, sort your awards on the available criteria and
view multiple pairing reports. You can click on a pairing number to view a single pairing

report.

The Results screen has two sections, Awards and Reasons.
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v Start Date 2014-10-31 | 06:10 End Date 2014-11-03 | 20:14 Kegabr i b
000:00 015:22
. 6D start Date 2014-11-06 | 00:00 Ena Date 2014-11-08 | 23:59 iy s o
. 004:30 004:30
00 start Date 2014-11-16 | 00:00 End Date 2014-11-16 | 02:00 Tcim Sdite o
== > i = 00001 00001 AA
OENTCT B start Date 2014-11-17 | 07:10 End Date 2014-11-17 | 17:42 Uorlsie o o
- S o | Lot e
start Date 2014-11-19 | 06:00 End Date 2014-11-19 | 14:55 it G e
004:00 004:00

The Awards pane displays the pairings that you have been awarded for the current bid
period. By default each pairing is displayed on a separate line, arranged chronologically
by date and time. You can sort activities and change the order of display. The Awards
section also displays training, vacation, or other activities that were considered during

scheduling.

Reasons Report

sample reasons report

.iﬂwdw s

The Reasons report shows the results of each bid preference in your bid. This

information can prove useful when bidding in the next period.
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Each bid preference is numbered, and appears on the Reasons report followed by any
pairings that were awarded as a result of the bid preference, and an explanation of how

the bid preference affected your block.
Carry-out pairings are marked with an asterisk (*).

Reasons Report Definitions

This section explains all of the potential reasons that might appear on your Reasons

report.

Awarded by previous bids: X X number of pairings matched this bid preference, and

were already awarded by a previous bid

Awarded for coverage under a different bid pairings matching this bid preference

were already awarded, and are listed under a different bid preference

Awarded to senior bidder pairings matching this bid preference were already

awarded to a bidder with higher seniority than you

Awarded to senior shadow bidder pairings matching this bid preference were

already awarded to a shadow bidder with higher seniority than you

Best Line Before the N-PBS Scheduler attempted to build a pairing block, but it could
not be built using your bid preferences and the criteria set by the Administrators, so the
N-PBS Scheduler moved to your next bid group, the results of this attempt are listed in

your Reasons report

Best Line Before Empty: No Pairing Awards Possible the best line before is
empty, the N-PBS Scheduler could not build a block with the pairings left in the

available pairing pool
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Best Line Before Empty: Available Pairing Credit Insufficient (Line Not
Attempted) the previous pairing completion attempt produced an empty best line
before because there was insufficient available pairing credit to build a line so it was not

attempted

Best Line Before Empty: Block Time Limit Insufficient (Line Not
Attempted) the previous pairing completion attempt produced an empty best line
before because the N-PBS Scheduler calculated that a crewmember’s Block Time Limit

makes it unrealistic to complete a block

Best Line Before Empty: SLG Could Not Find Line Including Priority Stack
Date an SLG completion attempt produced an empty best line before because SLG quit

early as it was required to include the priority stack date and could not

Beyond bid limit: X X number of additional pairings matched this bid preference, but

none were awarded because you placed a limit on the bid preference

Bid denied this bid preference was denied, and there are pairings on your block that
contradict this preference

Block is complete this bid preference was not used to build your pairings because

your pairings block was already complete before reaching this point.

If a number appears after the “Block is complete” reason, it indicates the number
of pairings that matched the bid but were not awarded because your block was

already complete. That is, it reached the minimum or threshold credit value.

Buddy cannot take pairing your buddy could not be awarded this pairing, so it can't

be awarded to you either
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Could Not Build Complete Line with Pairing the pairing is available legally but
cannot be used because it could not be fit into your block and still build a complete
block

Does not help required language coverage the pairing is required to help with
specific language coverage and the pairing does not help with your required language

coverage

Filtered by higher bid: X X number of pairings matched this bid preference, but were
filtered out of the available pairings pool by Avoid Pairings or Prefer Off bid preferences

that were higher in your bid

Followed By sequence not found no series of pairings could be found that matched

your Followed By bid preferences

Forgotten a Forget instruction was honored, and the N-PBS Scheduler ignored this bid

preference

Honored this bid preference was used, and there are no pairings on your block that

contradict this preference

Item overlaps with another: X X number of pairings matched this bid preference,

but overlapped with something already awarded
Matching: X the total number of pairings that match this bid preference

Maximum Max-Credit bidders Reached - the maximum number of Maximum Credit

blocks have already been awarded

Maximum Reduced Lower Limit Line Reached - the maximum number of RLL lines

were awarded to senior bidders
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Minimum Base Layover line condition violated the minimum base layover line
condition could not be met with this bid preference, and some layovers are shorter than

the minimum time requested

Maximum Min-Credit bidders Reached - the maximum number of Minimum Credit

blocks have already been awarded

Needed for Legality this pairing was awarded from a lower bid preference to honour

either a Min Days Off, Min Days On or Pattern Set Condition bid preference

Not considered this bid preference was denied, but there are no pairings on your

block that contradict this preference

Not-Considered Below Reduced Lower Cutoff - you are below the RLL cutoff as

defined by the administrator

Not-Considered Reduced Block - this means that you are defined as a reduced
block bidder; reduced block bidders cannot be awarded an RLL block

Not honored this bid preference was denied, and there are pairings on your block that
contradict this preference

Not qualified for language you did not have the language qualification necessary for

these pairings

Not used this bid preference was not used to build your block; either because your
block was already complete or because you used a Clear Schedule and Restart bid

preference

No pairings available no pairings that met your Avoid Pairings and TimePrefer Off bid

preferences were available to be awarded, usually because too many pairings were
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eliminated from the pairings pool by your Avoid Pairings and TimePrefer Off bid

preferences

Partially honored this Prefer Off bid preference was used, but there are also pairings
on your block that contradict a portion of this preference. If you submit a range of
dates that you want to be free of duty, the N-PBS Scheduler may be able to honor part

of the range but not all of it, resulting in a partially honored bid preference.

Restricted location you were not qualified for the locations of the available pairings

your personal profile restricts you from landing in stations in the available pairings

[Rule violation] an FAR rule, or other legal consideration, prevented this bid
preference from being honored The rule is identified in the reason included on your

report.

Over maximum credits for period the pairing would have caused your block to

exceed the maximum credit value for the bid period

Prevents assignment of minimum GDO the pairing would have caused your block

to contain more than two single GDOs

Too many above you were not awarded a reserve block because the number of

reserve blocks already awarded to senior bidders exceeded your maximum number

Violates green on green the pairing could not be awarded without violating the

green on green rule
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Additional Messages

You may see the following messages at the top of your Reasons report. These
messages indicate that the N-PBS Scheduler had to ignore some of your preferences in

order to give you a complete block or meet legal requirements or airline targets.

Affected By Denial Mode the N-PBS Scheduler had to deny some or all of your bids

in order to build you a complete block

Affected by SLG the N-PBS Scheduler could not build you a block using any of your
preferences and reached the end of Denial mode, so your block was built using

secondary line generation (SLG)

Affected By Coverage a pairing or pairings were forced onto your block in order to

meet airline targets for total number of pairings remaining in open time
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Training Screen

Training Module Overview

When you log in to the N-PBS Bidder you will be notified on the Info

n page if you have training requirements. See, Training Requirements
for more details.
Administrator allocation requirements must be met and take top
priority. This means bid preferences can be denied to meet these
n requirements, however, senior bid preferences are not denied to
meet bid preferences of junior crewmembers. See Training

Processing Logic for more information.

Bt Period 20110601 T0 2011.06-30 Contemation # 1432836746 Last Submitied: 15 Mar, 2016 13:47 J POULIOT (034086200) MSP-320.A:03586
Training (40) B
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¢ | Copyright, 2015 © Navtech

The NAVBLUE N-PBS Training Module allows you to bid for training patterns according

to your individual likes and dislikes.

The bids that you submit using the N-PBS Bidder are submitted to the N-PBS Scheduler.
Your bids and the training events and other parameters in the N-PBS Scheduler added
by your administrator are used to automatically award training patterns for the bid

period.
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The N-PBS Scheduler considers each crewmember’s seniority and bid when awarding
training patterns and ensures that the awarded training events meet as many
crewmember preferences as possible, while also meeting legal requirements and the
airline’s targets for training utilization. Training patterns are awarded strictly according
to the seniority and training state of each bidder, with the most senior bidder’s training
pattern awarded first, and the most junior bidder’s training pattern awarded last. There
are three training requirement states: Must Go, May Go and Early (Early is not used in
all configurations). Your administrator sets your training state based on your

requirements.

Along with your awarded training patterns, the N-PBS Bidder provides a Reasons Report
that identifies whether or not each bid preference was fulfilled, and also provides

detailed explanations for awards and denials.

Important - When you click on Submit you are submitting your Current, Default and
Training (if you have the Training module) bid to the N-PBS Scheduler. When you
submit your bid you may see a message that not all bids have been submitted. The
submit message will tell you what has been submitted and what hasn't. For example, if
you submit a Default bid while Current bidding is closed you will see a message that
your Default bid has been submitted, but your Current has not. You will always receive

a confirmation number for any bid that has been submitted.

Related Topics

Training Bid Structure

Training Module Processing Logic

Allocation of Training Pattern Awards
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Training Requirements

When you log in to the N-PBS Bidder you will be notified on the Info page if you have

training requirements.

Bidder Details section on Info screen

SEnonty 03586 Reduced Block No Resiricted Locabon

Restricted Posftions

Eligitle Yes Re

Ine Check No

['.:.m 3 Requirements 320CQB01641(MustGo) ]
Alrmar Training Senionty 03585

it Day Bank 000:00

There are 3 training requirement states depending on your Training Module

configuration:

e Must Go

e May Go

e Earl

Early is not used in all configurations of the Training Module.

Related Topics

Avoid Voluntary Training Example

Training Module Processing Logic

Allocation of Training Awards
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Must Go

If your training requirement is must go:

e the Info screen will display the training type and the text Must Go
e Training bids will be the default when you go to the Bids tab

e the N-PBS Scheduler will attempt to honor your bids, but you will still be

awarded a training pattern even if your bids cannot be honored

e the Avoid Voluntary Training bid line will be ignored

May Go
Crew members with requirements flagged as May Go are not required to take training
in the next period but still may be awarded training patterns due to their seniority and
requirements set by the administrator.
If your training requirement is may go:

e the Info screen will display the training type and the text May Go

e training bids are the default when you go to the Bids tab

e the Avoid Voluntary Training bid line can be used, but you might be awarded

training patterns to meet administrator requirements

e if you are awarded a training pattern the N-PBS Scheduler will attempt to honor

your bids but administrator requirements take priority
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Seniority

e the N-PBS Scheduler ranks a senior's bid preferences above a junior crew

member

e if the minimum May Go requirement can still be met, a senior May Go bidder can

avoid training and the N-PBS Scheduler will award training to the junior Early

Early is not used in all configurations of the Training Module.

Early

Early is not used in all configurations of the Training Module.

If your training requirement is Early:

e the Info screen will display the training type and the text Early
e training bids are the default when you go to the Bids tab

e the Avoid Voluntary Training bid line can be used, but you might be awarded

training patterns to meet administrator requirements

e if you are awarded a training pattern the N-PBS Scheduler will attempt to honor

your bids but administrator requirements take priority
Seniority

e the N-PBS Scheduler ranks a senior's bid preferences above a junior

crewmember

e if the minimum May Go requirement can still be met, a senior May Go bidder can
avoid training and the N-PBS Scheduler will award training, if necessary, to

junior Early crewmembers
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Allocation of Training Patterns Awarded

300 Bidders for the period and 200 training patterns are available
100 Bidders have Must Go requirements

100 Bidders have May Go requirements

100 Bidders have Early Requirements

Administrator requirement Minimum Percentage of May Go's is set at 25% - this value is

set by the administrator
(this example assumes that no bidders have more than 1 requirement)

e 100 Must Go bidders will be awarded 100 training patterns

e at least 25 of 100 May Go bidders will be awarded training patterns - May Go

bidders may have their preferences denied to reach this number

e 75 further awards will be made if all training patterns are Junior Assign
(meaning that they must be awarded) - depending on their bid preferences

these may be Early or May Go bidders - see Junior Assign for more information

Remember that bid preferences of senior bidders are always taken into consideration,
however it is not always possible to honor all bid preferences due to seniority, training

patterns available and administrator requirements

Search for Training Patterns

To search for training patterns:

1. Go to the Training screen.
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2. v Click on the Show filters button to open the Training Preferences editor.

i Perod 20110601 1o 20110630 Confrrmatn # 1432836746 Lus! Subestios 15 Mar, 2016 13:47 JPC. COTAMO 00)  MSP-320-A00586

TUs2 | Copynight. 2018 © Navtech

3. Use the Training Preferences editor to enter your search criteria. The Training

Preferences editor has the same functionality as the Pairing Preferences editor.

4. Click the Apply button.
The matching training patterns are displayed on the Results tab.

If a search returns too many training patterns, you can continue to
n refine the search by adding or changing search criteria and clicking

on the Search button again.

You can also bid for or avoid training patterns from this screen. The process to bid for

and avoid patterns is the same as bidding for or avoiding pairings. See Add Bids from

Search for more information.

N-Preferential Bidding Guide 146 Release 23-5



NAVBLUE

PP ——— N-Crew Planning

View Training Pattern Details

The N-PBS Scheduler displays the results of a search on the Results tab. You can see
summary information about each training pattern, but you can also view the complete

details for one or more training patterns.

A training pattern with Yes beside Junior Assign means that the N-PBS Scheduler will
award this training pattern to junior May Go and Early crewmembers even if they bid

for no training patterns in the month. See Junior Assign and Avoid Voluntary Training

There are two ways to view training reports. You can click on a Training Pattern
Number to view the report in the Training screen. The instructions below show you how

to view reports on a new screen.

To view training pattern details

1. Click one or more check mark beside the pattern number.

B Perod 2011.06.01 To 20110630 Confermution # 1432836746 Las! Sutentios 15 Mar, 2016 13:47 MSPI20 A 00586
e
YESOE
i f

922
2
92
2
2
02
2
2

02
e

B
02

s | Copynight. 2018 © Navtech

2. Click the Show Training Report button.
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B Perod 2011.06.01 To 20110630 Confermution # 1432836746 Las! Sutentios 15 Mar, 2016 13:47 MSP-320 A0)585

Training Pattern Report(s) x

101 MSP 320
A 323D 19

»
103 MSP 320
A 322D 21

f Us= | Copyright. 2016 © Navtech

3. The Training Report or Reports are displayed in a new screen. Click the red X to
return to the Training screen.
Training Bid Structure

When you first navigate to the training bid screen you will see an empty bid with three
system-generated bid lines. Adding Training Bid Preferences is the same as adding bid

preferences into Pairing and Reserve bid groups.

Start Training
Avoid Voluntary Training

Award Training

Start Training

Start Training is always at the start of the bid and cannot be moved or edited. This bid

line instructs the N-PBS Scheduler to begin building a training block.

N-Preferential Bidding Guide 148 Release 23-5



NAVBLUE

P — N-Crew Planning

Avoid Voluntary Training

Avoid Voluntary Training cannot be edited but it can be moved anywhere in your bid
between Start Training and Award Training. This bid tells the N-PBS Scheduler that you
do not want to be awarded training if you are not required to. However, you can be
forced voluntary Training based on settings placed by your administrator and your
Seniority.

You cannot avoid Voluntary Training if your Training Requirement is Must Go.

Award Training

Award Training is always at the end of your bid and cannot be edited or moved. This
bid means Award Any Item if a training pattern must be awarded and earlier bids do
not express any preference.

Related Topics

Avoid Voluntary Training Example

Training Module Processing Logic

Allocation of Training Awards

Add a Training Bid

You can also analyze your training bid. The analyze functionality for training bids is the

same as pairing bids. See the Bid Analyzer section for details.

To add a training bid:

1. Click on the Training tab.
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Bd Period. 2011-06-01 To 2011-06-30 Confrmation £ 1432831979 Last Submiied: 28 May, 2015 16:06 SLC.320 A:02530
B Current Default | Training — Bids i B For U B A @ E

2. @ Click on the plus button to open the Training Preferences editor. The
Training Preferences editor has the same functionality as the Pairing
Preferences editor.

3. Use the Training Preferences editor to add bid preferences and its options.

| Ay
- ‘Back To Hd Preferences
Q [4 RE=i s T

4. Click Apply to add the bid preference.

Avoid Voluntary Training

Avoid Voluntary Training is ignored if your training requirement is
n Must Go.

Avoid Voluntary is ignored if training events need to be filled and bidders with more
seniority have avoided voluntary training. Your administrator sets a requirement for the

minimum May Go that must be filled. The administrator also sets the Junior Assign
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status to each training pattern, if a pattern is set as Junior Assign the N-PBS Scheduler

must award all of seats on the pattern.

The placement of the Avoid Voluntary Training bid is important. This bid tells the N-PBS
Scheduler that you would prefer to get no training unless a training pattern is ranked as
preferred based on your Award, Avoid or Prefer Off bids above it. If you are still
awarded a training pattern this bid is ignored and your entire bid is used to award you a
training pattern.

Start Training
1. Prefer Off Jun 20, 2011
2. Avoid Training If Equipment Type 2
3. Award Training If Start Time > 15:00
Avoid Voluntary Training
4. Award Training If Training Starts June 15, 2011
Award Training

Avoid Voluntary Training after bid 3 tells the N-PBS Scheduler that you would prefer no
voluntary training event if it cannot award you training that starts after 15:00 that
gives you June 20th off while avoiding equipment type 2. If you cannot avoid voluntary
training the N-PBS Scheduler will attempt to award training that starts June 15.

Related Topics

Junior Assign Training Patterns

Training Module Processing Logic

N-Preferential Bidding Guide 151 Release 23-5



NAVBLUE _
- N-Crew Planning

Al AIRBILES COMPANY

Training Module Processing Logic

Administrator allocation requirements must be met and take top

priority. This means bid preferences can be denied to meet these

requirements, however, senior bid preferences are not denied to
n meet bid preferences of junior crewmembers.

The N-PBS Scheduler considers all administrator requirements and

bid preferences in seniority order as follows:

1. Satisfy all Must Go requirements

2. Satisfy at least the minimum May Go requirements or, failing that, satisfy as

many May Go requirements as possible

3. Allocate all seats on all training patterns with the Junior Assign flag or, failing

that, allocate as many Junior Assign seats as possible in total
4. Honor Bid Preferences of the number 1 seniority person as well as possible
5. Honor Bid Preferences of the number 2 seniority person as well as possible

6. Honor Bid Preferences of the number 3 seniority person as well as possible and

so on through the training seniority list

How the N-PBS Scheduler Awards Training Patterns

When awarding training patterns the N-PBS Scheduler has several run levels. In each
level the N-PBS Scheduler attempts to satisfy the priorities in the order given above.
When the N-PBS Scheduler reaches the bid honoring steps it attempts to rearrange
awarded training patterns match bid preferences of each bidder in seniority order. As
the run levels progress the N-PBS Scheduler uses a wider set of rearrangement

techniques.
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Run Level Processing Steps:

1. The N-PBS Scheduler makes awards, or rearranges awards to satisfy all Must Go

requirements

2. The N-PBS Scheduler makes awards, or rearranges awards to satisfy at least the

minimum May Go requirements

3. The N-PBS Scheduler makes awards, or rearranges awards to satisfy-as well as

possible-the training patterns flagged as Junior Assign

4. The N-PBS Scheduler, in order of seniority, reads crewmember's bids and
attempts to make awards or rearrange awards to honor as many bid
preferences as possible - these rearrangement techniques become more

complex as the run progresses

While the N-PBS Scheduler is using rearrangement techniques to
honor bid preferences it must maintain the objectives satisfied in
Steps 1 to 3.

Training Processing Logic Examples

Administrator allocation requirements must be met and take top
priority. This means bid preferences can be denied to meet these
n requirements, however, senior bid preferences are not denied to

meet bid preferences of junior crew members.

Two Crew Members with Must Go Requirements

e Both crewmembers are flagged as must go and there are only 2 training

patterns available, A and B

e The senior crewmember can legally take A and B but would prefer to take A
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e The junior crewmember cannot legally take B and can only attend A
Result

The N-PBS Scheduler would award B to the senior crewmember and the junior would
get A.

The need to allocate all training to all crewmembers flagged as must go takes priority

over bid preferences.

Senior bid preferences can also be denied to meet the administrator requirements for

may go.

Two Crew Members with May Go and Must Go Requirements

The senior crewmember's requirement is flagged as may go while the junior
crewmember's requirement is flagged as must go and there are only 2 training patterns

available, A and B.

The senior has volunteered for training, and would prefer to take A and can legally take
A or B.

The junior crewmember would prefer A and can legally take A or B.
Result

The N-PBS Scheduler would award A to the senior and the junior would be awarded B.

Crew Members with Early Requirements

Senior crewmembers flagged as early also have priority over junior crewmembers

provided the administrator requirements are satisfied.
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If the minimum May Go requirement has been met, the senior May Go bidder can avoid
training and the N-PBS Scheduler will force training, if required, on junior Early

crewmembers.
Early is not used in all configurations of the Training Module.

View Your Training Awards

The Results screen displays the training patterns you have been awarded for the
current bid period, as well as the Reasons Report explaining how the N-PBS Scheduler

handled each of your bid preferences.

The Results tab shows you the scheduling results for the current
n training bid period, but it does not display your final block.

The Awards pane displays the training patterns that you have been awarded for the
current bid period. Each training day of the training pattern is displayed on a separate

line, arranged chronologically by date and time.

Each bid preference is numbered, and appears on the Reasons report followed by any
training patterns that were awarded as a result of the bid preference, and an

explanation of how the bid preference affected your award.
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B Period. 2011-06-01 10 2011-06-30 Contrmaion £ 1432831879 Last Submised: 28 May, 2015 16:06 MWOHLMUTH (49850100)  SLC.320.A:02538
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Training Reasons Report Definitions

This section explains all of the potential reasons that might appear on your Training

Reasons report.

Awarded by previous bids: X X number of training patterns matched this bid

preference, and were already awarded by a previous bid

Awarded to senior bidder: training patterns matching this bid preference were

already awarded to a bidder with higher seniority than you

Complete Solution Not Found: no rearrangements exist to complete the award

(including all juniors) while maintaining all overall administrator constraints.
Not honored: this bid preference was denied

Pre-awarded to junior bidder: this training pattern was pre-awarded to a junior
bidder
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No training patterns available: no training patterns that met your Avoid Patterns
and Prefer Off bid preferences were available to be awarded, usually because too many
training patterns were eliminated from the training patterns pool by your Avoid Patterns

and Prefer Off bid preferences

Partially honored: this Prefer Off bid preference was used, but there are also training
patterns that contradict a portion of this preference. If you submit a range of dates that
you want to be free of duty, the N-PBS Scheduler may be able to honor part of the

range but not all of it, resulting in a partially honored bid preference.

Required for Junior Must Go bidders: — the training pattern is held by a junior Must
Go bidder, no rearrangements can be made to award the bid preference and satisfy the

junior's Must Go requirement

[Rule violation]: a legal consideration, prevented this bid preference from being

honored The rule is identified in the reason included on your report.

Would violate bid X: this bid violates a previous bid
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Event Screen

Event Module Overview

When you log in to the N-PBS Bidder you will be notified on the Info

n page if you have Event requirements. See, Training Requirements
for more details.
Administrator allocation requirements must be met and take top
priority. This means bid preferences can be denied to meet these
n requirements, however, senior bid preferences are not denied to
meet bid preferences of junior crewmembers. See Training

Processing Logic for more information.

Bid Period: 2018-01-15 To 2018-02-11 Confirmation # Bids Modified Last Submitied 22 May, 2018 17:37 D PEREIRA (1012) POS-T38-CA:19
. . ~y |:
® = sotdy cveninumo (D Q@ O Event (3) YESO®E
Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat Sun Mon Tue Wed Thr Fri Sat  Sun
OPOSCA start Time05-00 End Time17:00 Event Type Total Credit 000:00 Locations Categories ° 04

POSCARSV Seals 1 POS POS-738-CA Days

(15 )( 18 ) 17 )( 18 )( 19 {20 )( 21 )(22 ) 23 )( 24 )( 25 }( 26 )( 27 )( 28 )

Categories N 03

(15 )( 18 ) 17 ){ 18 )( 19 X 20 )( 21 )22 | 23 J( 24 (25 | 286 )| 27 ){ 28 |

start Time 12:00 End Time23:59 Event Type

Terms of Use | Copyright, 2018 © NAVBLUE

The NAVBLUE N-PBS Event Module allows you to bid for event patterns according to

your individual likes and dislikes.

The bids that you submit using the N-PBS Bidder are submitted to the N-PBS Scheduler.
Your bids and the events along with other parameters in the N-PBS Scheduler added by

your administrator are used to automatically award event patterns for the bid period.
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The N-PBS Scheduler considers each crewmember’s seniority and bid when awarding
event patterns and ensures that the awarded events meet as many crewmember
preferences as possible, while also meeting legal requirements and the airline’s targets
for Event utilization. Event patterns are awarded strictly according to the seniority, with
the most senior bidder’s event pattern awarded first, and the most junior bidder’s event

pattern awarded last.

Along with your awarded event patterns, the N-PBS Bidder provides a Reasons Report
that identifies whether or not each bid preference was fulfilled, and also provides

detailed explanations for awards and denials.

Important - When you click on Submit you are submitting your Current, Default and
Event (if you have the Event module) bid to the N-PBS Scheduler. When you submit
your bid you may see a message that not all bids have been submitted. The submit
message will tell you what has been submitted and what hasn't. For example, if you
submit a Default bid while Current bidding is closed you will see a message that your
Default bid has been submitted, but your Current has not. You will always receive a

confirmation number for any bid that has been submitted.

Must Go Bidders and Junior Assign

The N-PBS Scheduler looks at your Event Requirements status and the Junior Assign
status of an event when awarding events. This section shows you how to determine

your event requirement and if an event is flagged as junior assign. See Training Module

Processing Logic for more information on how you are awarded event patterns.

Must Go Requirement

The Info screen displays your status for event requirement in the Bidder Details section.

See Info screen for more information on the Info screen.
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The Info screen is the default screen when you first log in, or you can navigate to it at

(&

Info

any time by clicking on the Info button

In the sample screenshot the bidder is flagged as Must Go.

Bid Period: 2018-01-15 To 2018-02-11 Confirmation # Bids Modified Last Submitted- 22 May, 2018 17:37

D PER (1012)  POS-T38-CA:19

i Ty
Information o0 B
Bidder Details
Bid Period Feb2018
Name D PEREIRA
Bid Period Start 2018-01-15
Employee Number 1012
Bid Period End :  2018-02-11
Total Pairings Day Wise
> Seniority: 19 Reduced Block: No Restricted Location:
Eligible Yes Restricted Equipment: Resiricted Positions

Event Seniority:

Bidding Information

Junior Assign

108 | Event Requirements POSCARSV(MustGo) |

Upcoming Acti'ities

You can determine if an event is flagged as Junior Assign by looking at the event

details. See View Pattern Details for more information.

In the sample screenshot the event is flagged as Junior Assign.
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Search for Event Patterns

To search for event patterns:

Ca
1 ) Event
.

Bid Period: 2018-01-15 To 2018-02-11 Confirmation # Bids Modified Last Submitted: 22 May, 2018 17:37
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N-Crew Planning

Click on the Event button to go to the Event screen.

Click on the Show filters button to open the Event Preferences editor.

D PEREIRA (1012) POS-738-CA:19

Event Preferences
Categories

POS-738-CA

& ENE: Identifier

Categories

POSIEE-

Pattern Start

~ Pattern Touches
s)7)(8)d
Categories
POS-738-CA

7 )8 ) ¢

3. Use the Event Preferences editor to enter your search criteria. The Event

Preferences editor has the same functionality as the Pairing Preferences editor.

4. Click the Apply button.

The matching event patterns are displayed on the Results tab.

If a search returns too many event patterns, you can continue to

refine the search by adding or changing search criteria and clicking

on the Apply button again to begin a new search.

You can also bid for or avoid event patterns from this screen. The process to bid for

and avoid patterns is the same as bidding for or avoiding pairings. See Add Bids from

Search for more information.
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View Event Pattern Details

The N-PBS displays the results of a search on the Results tab. You can see summary

information about each training pattern, but you can also view the complete details for

one or more training patterns.

A training pattern with Yes beside Junior Assign means that the N-PBS Scheduler will

award this training pattern to junior May Go and Early crewmembers even if they bid

for no training patterns in the month. See Junior Assign and Avoid Voluntary Training

There are two ways to view training reports. You can click on a Training Pattern

Number to view the report in the Training screen. The instructions below show you how

to view reports on a new screen.

To view training pattern details

1. Click one or more check mark beside the pattern number.
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2. Click the Show Event Report button.
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Event Pattern Report(s) @ X
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3. The Event Report or Reports are displayed in a new screen. Click the red X to
return to the Training screen.

Event Bid Structure

When you first navigate to the event bid screen you will see an empty bid with three
system-generated bid lines. Adding Event Bid Preferences is the same as adding bid
preferences into Pairing and Reserve bid groups.

Start Event

Avoid Voluntary Event

Award Event

Start Event

Start Event is always at the start of the bid and cannot be moved or edited. This bid

line instructs the N-PBS Scheduler to begin building an event block.
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Avoid Voluntary Event

Avoid Voluntary Event cannot be edited but it can be moved anywhere in your bid
between Start Event and Award Event. This bid tells the N-PBS Scheduler that you do
not want to be awarded event if you are not required to. However, you can be forced

voluntary Event based on settings placed by your administrator and your Seniority.

You cannot avoid Voluntary Event if your Event Requirement is Must Go.

Award Event

Award Event is always at the end of your bid and cannot be edited or moved. This bid
means Award Any Item if a event pattern must be awarded and earlier bids do not
express any preference.

Add an Event Bid

You can also analyze your event bid. The analyze functionality for event bids is the
same as pairing bids. See the Bid Analyzer section for details.

To add a event bid:

1. Click on the Event tab.

Bid Period: 2018-01-15 To 2018-02-11 Confirmation # Bids Modified Last Submitted: 22 May, 2018 17:37 D PEREIRA (1012) POS738.CA:19

suigy D [X] Current | Default Event ‘ = Bids Bid For| Feb2018 | % E NS @ B

Start Event - —ﬁ &)
-Am id Voluntary Event

Award Event

2. @ Click on the plus button to open the Event Preferences editor. The Event

Preferences editor has the same functionality as the Pairing Preferences editor.
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3. Use the Event Preferences editor to add bid preferences and its options.

Bid Period: 2018-01-15 To 2018-02-11 Confirmation # Bids Modified Last Submitted: 22 May, 2018 17:37 D PEREIRA (1012)  POS-738-CA:19

sudey 0 [X]  Current Default Event Bids Bid For Feb2018 v

No bid line type selected - .- » Bid Preference Editor
[ vore | ome |
o
Q[ Prefer OFf

Start Event
-Avc id Voluntary Event Award Event

Add Bid Line In Progress Avoid Event

Award Event

4. Click Apply to add the bid preference. The Apply button will only be enabled

when you have enough options added to the bid preference.

Avoid Voluntary Event

n Avoid Voluntary Event is ignored if your event requirement is Must

Go. See Must Go Bidders and Junior Assign for more information.

Avoid Voluntary is ignored if events need to be filled and bidders with more seniority
have avoided voluntary event. Your administrator sets a requirement for the minimum
May Go that must be filled. The administrator also sets the Junior Assign status to each
event pattern, if a pattern is set as Junior Assign the N-PBS Scheduler must award all of

seats on the pattern.

The placement of the Avoid Voluntary Event bid is important. This bid tells the N-PBS
Scheduler that you would prefer to get no event unless a event pattern is ranked as
preferred based on your Award, Avoid or Prefer Off bids above it. If you are still
awarded a event pattern this bid is ignored and your entire bid is used to award you a

event pattern.

Start Event
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1. Prefer Off Jun 20, 2018
2. Avoid Event If Equipment Type 2
3. Award Event If Start Time > 15:00
Avoid Voluntary Event
4. Award Event If Event Starts June 15, 2018

Award Event

Avoid Voluntary Event after bid 3 tells the N-PBS Scheduler that you would prefer no
voluntary event event if it cannot award you event that starts after 15:00 that gives
you June 20th off while avoiding equipment type 2. If you cannot avoid voluntary event

the N-PBS Scheduler will attempt to award event that starts June 15.

Event Module Processing Logic

How your bid is processed is determined by requirement status and event pattern

details. It is possible that there are no bidders flagged as May Go. See Must Go Bidders

and Junior Assign for more information on how to determine these qualities.

Administrator allocation requirements must be met and take top

priority. This means bid preferences can be denied to meet these

requirements, however, senior bid preferences are not denied to
n meet bid preferences of junior crewmembers.

The N-PBS Scheduler considers all administrator requirements and

bid preferences in seniority order as follows:
1. Satisfy all Must Go requirements

2. Satisfy at least the minimum May Go requirements or, failing that, satisfy as

many May Go requirements as possible
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3. Allocate all seats on all training patterns with the Junior Assign flag or, failing

that, allocate as many Junior Assign seats as possible in total
4. Honor Bid Preferences of the number 1 seniority person as well as possible
5. Honor Bid Preferences of the number 2 seniority person as well as possible

6. Honor Bid Preferences of the number 3 seniority person as well as possible and

so on through the training seniority list

How the N-PBS Scheduler Awards Training Patterns

When awarding training patterns the N-PBS Scheduler has several run levels. In each
level the N-PBS Scheduler attempts to satisfy the priorities in the order given above.
When the N-PBS Scheduler reaches the bid honoring steps it attempts to rearrange
awarded training patterns match bid preferences of each bidder in seniority order. As
the run levels progress the N-PBS Scheduler uses a wider set of rearrangement

techniques.

Run Level Processing Steps:

1. The N-PBS Scheduler makes awards, or rearranges awards to satisfy all Must Go
requirements

2. The N-PBS Scheduler makes awards, or rearranges awards to satisfy at least the minimum
May Go requirements

3. The N-PBS Scheduler makes awards, or rearranges awards to satisfy-as well as possible-the
training patterns flagged as Junior Assign

4. The N-PBS Scheduler, in order of seniority, reads crewmember's bids and attempts to make
awards or rearrange awards to honor as many bid preferences as possible - these rearrangement
techniques become more complex as the run progresses
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While the N-PBS Scheduler is using rearrangement techniques to
honor bid preferences it must maintain the objectives satisfied in
Steps 1 to 3.

View Your Event Pattern Awards

The Results screen displays the Reasons Report explaining how the N-PBS Scheduler
handled each of your bid preferences.

The Results tab shows you the scheduling results for the current
n training bid period, but it does not display your final block.

The Awards pane, at the top of the screen, displays your absences that you may have
before the run was completed. Each absence is displayed on a separate line, arranged

chronologically by date and time.

Each bid preference is numbered, and appears on the Reasons report followed by any
training patterns that were awarded as a result of the bid preference, and an

explanation of how the bid preference affected your award.
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Bid Period: 2018-01-15 To 2018-02-11 Confirmation # Bids Modified Last Submitted: 22 May, 2018 17:37 D PEREIRA (1012) POS-T38CA:19
Resuls For. | Feb2018 v | SortBy:| start Tme + [() Results Total In-Period Credit.000:00 o0 B
Awards é}
start Date 2018-01-31 | 08:00 End Date 2018-01-31 | 16:00 Total Gregit In-Fenod Gred
m = = = 000:00 000.00
Start Date 2018-02-04 | 10:30 End Date 2018-02-06 | 14:30 Tetal Gredit In-Fened Cred
m = = 000:00 000:00
P /Reasons @

Reasons Report

Period: Feb2e1s
Run: EventAwardl

Event Seniority 108 Group Pilot-Trainin PEREIRA 1012

Results Summary

POSCARVE-3 2018-01-28 POSCARSY
Pre-Auards

Gs 2018-01-31

sM 2018-02-04

< Bid »

Terms of Use | Copyright, 2018 ® NAVBLUE

Event Reasons Report Definitions

This section explains all of the potential reasons that might appear on your Event

Reasons report.

Awarded by previous bids: X X number of event patterns matched this bid

preference, and were already awarded by a previous bid

Awarded to senior bidder: event patterns matching this bid preference were already

awarded to a bidder with higher seniority than you

Complete Solution Not Found: no rearrangements exist to complete the award

(including all juniors) while maintaining all overall administrator constraints.

Not honored: this bid preference was denied
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Pre-awarded to junior bidder: this event pattern was pre-awarded to a junior bidder

No event patterns available: no event patterns that met your Avoid Patterns and
Prefer Off bid preferences were available to be awarded, usually because too many
event patterns were eliminated from the event patterns pool by your Avoid Patterns and

Prefer Off bid preferences

Partially honored: this Prefer Off bid preference was used, but there are also event
patterns that contradict a portion of this preference. If you submit a range of dates that
you want to be free of duty, the N-PBS Scheduler may be able to honor part of the

range but not all of it, resulting in a partially honored bid preference.

Required for Junior Must Go bidders: — the event pattern is held by a junior Must
Go bidder, no rearrangements can be made to award the bid preference and satisfy the

junior's Must Go requirement

[Rule violation]: a legal consideration, prevented this bid preference from being

honored The rule is identified in the reason included on your report.

Would violate bid X: this bid violates a previous bid
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Bid Preferences

Positive and Negative Bid Preferences

It is important to understand the difference between positive and negative bid

preferences when constructing your bids.

Negative Bids

Prefer Off

Avoid Pairings

Negative bids remove pairings from the available pairing pool, while
positive bids take pairings from the available pool and add them to
n your block. With negative bids only one instance of the bid

preference within the pairing must match the bid preferences.

Positive Bids

Award Pairings

Remember that the junior buddy’s bid is used to build the block for
both buddies, but the senior buddy should also enter a bid, as a
precaution. With positive bids the N-PBS Scheduler looks for pairing
n attributes that match the bid preference, only one attribute of a
pairing must match a bid preference for it to remain in the available

pairing pool.
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Consider the following example:

1. Start Pairings

2. Prefer Off Monday, Tuesday

3. Avoid Pairings IF Departing On Between 01:00 and 06:00

4. Award Pairings IF Layovers in MIA, BOS

Award Pairings

In this example the N-PBS Scheduler reads the Prefer Off and Avoid Pairings
preferences and immediately removes all pairings that work on Mondays and Tuesdays
and all pairings reporting between 1:00 am and 6:00 am. The Scheduler then begins to
look for pairings in the available pairing pool that contain at least one layover in Miami
and/or Boston. You will not be awarded a pairing with layovers in Miami or Boston if it

works on a Monday or Tuesday or departs between 1:00 am and 6:00 am.

All pairings that operate on a Monday or Tuesday are removed from the available
pairing pool by Bid 2. All pairings that depart between 1:00 am and 6:00 am are

removed from the available pairing pool by Bid 3.

If the N-PBS Scheduler enters denial mode Set Condition, Prefer Off
and Avoid Pairing bid preferences are removed from your bid and
n your bid is reprocessed. For details, see Denial Mode in the

Processing Logic section.
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Prefer Off Bid Preferences

PREFER OFF bid preferences request dates or days off during the bid period. You can
select days of the week, specific dates or ranges of dates, and times of day that you
want to be free of duty. Prefer Off bid preferences are negative bids that exclude

pairings from consideration.

Award Pairings Bid Preferences

Award Pairings bid preferences identify the things you want to do, your work
preferences, for the current bid period. Award Pairings bid preferences include options
that identify particular characteristics of pairings that you like, such as types of
layovers, duty duration, pairing credit etc. Award Pairings bid preferences include

pairings for consideration, these bids add pairings to your block.

Items in Bids within a Comma Separated List

The N-PBS Scheduler considers items (dates, pairings, etc) within a comma
separated list on Award bids to have equal preference. For example, in the
following bid, Awards Pairings if Departing On May 10,
2015, May 14, 2015 If Pairing Number W1717, each date has
n equal preference. The N-PBS Scheduler does not consider Pairing W1717 on
May 10 to be more important to you than pairing W1717 on May 14. If May
10 has more importance to you than May 14 it should be in a separate bid,

entered in priority order.
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Any / Every Options
This bid has an Any or Every option.

If you use Any - only one leg of the pairing has to contain the property for it to be

awarded or avoided*.

If you use Every - every leg of the pairing has to contain the property for it to be

awarded or avoided*.

Avoid Every only removes pairings where every leg has the property to be avoided. For
example, Avoid Pairings if Every Leg is Redeye does not remove
pairings where not all legs are redeyes. It only removes pairings where every leg is a

redeye.

See Using Any or Every for more information.

Limit (Award Pairings Only)

You can tell the N-PBS Scheduler to limit the number of pairings it awards you that
match a specific bid preference. For example, if you like to have one or two four-day
pairings in your block, but not three or four, you can tell the N-PBS Scheduler to award

you no more than two four-day pairings by adding Limit 2 to your bid preference.

Award Pairings bid example

Award Pairings If Pairing Length = 4 Days Limit 2

e awards one or two pairings that are 4 days in length

n Limit only applies to the bid preference that you add it to.
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e add a limit, or cap, to the number of pairings awarded based on a single Award

Pairings bid preference

Award Pairings bid example

Award Pairings If Charter Limit 2

e the N-PBS Scheduler awards you a maximum of two pairings that contain

charter flights, even if more pairings match the bid preference

Avoid Pairings Bid Preferences

Avoid Pairings bid preferences identify the things you don’t want to do, the unwanted
pairings or pairing criteria, for the current bid period. Avoid Pairings bid preferences
include most of the same options as Award Pairings bid preferences, so you can identify
types of layovers, stations, duty length, etc., that you don't like. Avoid Pairings bid
preferences exclude pairings from consideration. Avoid Pairings bid preferences affect
any Award Pairings bid preferences that follow them in your bid. For example, if you
add the bid preference Avoib PAIRINGS IF AVERAGE DAILY CREDIT< 006:00, all
pairings with an average daily credit that is less than six hours are removed from
consideration once the N-PBS Scheduler reaches that bid preference, even if they meet
the rest of the criteria for an Award Pairings bid preference that appears after the Avoid

Pairings bid preference.
Any / Every Options

This bid has an Any or Every option.

If you use Any - only one leg of the pairing has to contain the property for it to be

awarded or avoided*.

If you use Every - every leg of the pairing has to contain the property for it to be

awarded or avoided*.
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*In most configurations Any and Every options are not
available for Avoid Pairings Bid Preferences. If you do not

see these options on your avoid bids you do not have them.

Avoid Every only removes pairings where every leg has the property to be avoided. For
example, Avoid Pairings if Every Leg is Redeye does not remove
pairings where not all legs are redeyes. It only removes pairings where every leg is a

redeye.

See Using Any or Every for more information.

Using Any or Every

*In most configurations Any and Every options are not
available for Avoid Pairings Bid Preferences. If you do not

see these options on your avoid bids you do not have them.

Avoid Every only removes pairings where every leg has the property that you want to
avoid. For example, Avoid Pairings if Every Leg is Redeye does not
remove pairings where not all legs are redeyes. It only removes pairings where every

leg is a redeye.
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Bid Preferences and Pairing Properties

There are two types of bid preferences to consider with Any and Every. Bid
preferences that award/avoid pairings with properties that are always present and

properties that may not be present in a pairing.

Properties that are always present: Aircraft Type, Duty Legs, Duty On, Duty Duration
and Employee Number. Pairings will always have at least one aircraft type, duty leg,

duty on (and it's sub properties) and duty duration.

Properties that are not always present: Layover, Line Check Airmen, Split Duty,
Charters, Sit Length, Redeyes, Enroute Check-In and Check-Out. There can be pairings

that do not have any of these properties.

If a pairing does not have these properties it will not match:
If Every

If Not Every

If Any

If a pairing does not have these properties it will match:

If Not Any

Using Layovers as an example:

If Every Layover < 24:00

A pairing only matches if it has at least 1 layover AND every layover is < 24:00.

If Not Every Layover < 24:00
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A pairing only matches this property if it has at least 1 layover AND not every layover is
< 24:00. For example, the pairing must have at least 1 layover which is not < 24:00. A

pairing with zero layovers is not considered.

If Any Layover < 24:00

A pairing only matches this property if it has at least 1 layover < 24:00.

If Not Any Layover < 24:00

A pairing matches this property whenever it does not have at least 1 layover < 24:00.

This includes pairings with zero layovers. It also includes pairings with at least 1

layover with no layovers < 24:00.

Deadhead Legs

The new Any/Every options will not make any changes to whether deadhead legs count

as matching.

In past releases, Flight Number would match if any leg (either deadhead or non-
deadhead) matched. Therefore for this property, If Any will be matched if any leg
(deadhead or non-deadhead) matches. If Every will only be matched if every leg

(deadhead and non-deadhead) matches.

The properties Redeyes, Charter, Aircraft Type and Employee Number would previously
have been matched only if a non-deadhead leg matched. Therefore for these
properties, If Any will only be matched if at least 1 non-deadhead leg matches. If Every

will be matched if every non-deadhead leg matches.

The property Landings In will include deadhead legs only if the bidder uses the option
Counting Deadhead Legs.
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Waive Bid Preferences

. Waive bid preferences are not available in all configurations. If you

don't see Waive bid preferences they are not available.

Waive bid preferences tell the N-PBS Scheduler that you want certain rules adjusted or
disregarded while your block is built. Some rules can be completely disregarded, while
other rules can only be adjusted. The rules that you can waive are all visible in the

interface. If a rule isn't visible, you can't waive it.

Instruction Bid Preferences

Instruction bid preferences provide special instructions that tell the N-PBS Scheduler
how to manage specific bid preferences, or what to do if it can't construct a legal block
using your initial bid. Instruction bid preferences tell the N-PBS Scheduler what

restrictions to remove when processing your bid, in order to complete your block.

Instruction bid preferences are often used to provide the N-PBS
Scheduler with more options for creating a legal block before

entering Denial mode.

Denial mode occurs if the N-PBS Scheduler could not award you a block that reaches

the minimum credit window while honoring all of your bid preferences.

Redo From Line is always used with Forget Line, but Forget Line can
be used alone. These instructions usually add pairings back into
n your pairing pool that the N-PBS Scheduler can consider adding to

your block.
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Clear Schedule and Start Next Bid Group

Bid Groups are independent of each other. Bid Preferences are only
relevant for the bid group they are contained in. Any Pairings
n awarded from previous bids are removed if a Clear Schedule and

Start Next Bid Group is triggered.

Clear Schedule and Start Next can only be placed inside a Pairings bid group. You
cannot attach this bid to another bid. By adding a Clear Schedule and Start Next bid,
you tell the N-PBS Scheduler to clear your schedule of any awarded pairings and begin
processing the next bid group. A Clear Schedule and Start Next bid is forced to the
bottom of your bid group and any bid preferences added to that bid group are forced

above the Clear Schedule and Start Next bid preference.

Guidelines

If you use Clear Schedule and Start Next Bid Group, keep the following points in mind:

the N-PBS Scheduler only uses the specific bid preferences you provide in the last bid
group; optimization such as substitution and shuffling is performed to try and complete

your schedule prior to executing the Clear Schedule and Start Next Bid Group command

if you use this command in your last bid group the N-PBS Scheduler uses the system-
generated bid groups to complete your block; this means that the N-PBS Scheduler will
attempt to build you a pairings block using the Award Pairings system-generated bid
preference, if a complete block still cannot be built the N-PBS Scheduler attempts to

build you a Reserve block using the system-generated bid preference Start Reserve

If you submit a bid with A CSSN bid in a bid group without a bid group after it, you will

see the following message:
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SEA-340-FA : User entered Pairing bid group [1] contains instruction (Else Start Mext Bid Group’ or "Clear
Schedule Start Mext’) to go to the next bid group but next bid group wasnt added, do you still want to submit the
bids ?

Cancel

Set Condition Bid Preferences

Using Set Condition bid preferences tells the N-PBS Scheduler something about your
block, by setting a global condition of some type, such as maximum or minimum credit,

patterns of days on or off.

There are two ways that Set Condition bids are placed in the bid group, they are either
placed automatically at the top of the bid group or they can be placed above or below

Avoid and Prefer Off bid preferences but are forced above Award bid preferences.

Bids Forced to Top of the Bid Group

Vacation GDO, Reserve GDO and Slide Vacation bids are automatically forced to the top
of a bid group - these bids are not available in all configurations. These bids are denied
only after all of your Avoid Pairings and Prefer Off bid preferences have been denied.
Make sure you consider the order in which bid preferences are denied, particularly if
some of your Avoid Pairings and Prefer Off bid preferences are more important to you

than the Set Condition bid preferences.
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Bids Forced Above Award Bid Preferences

Any Set Condition not mentioned above can be placed anywhere in a bid group above
an Award Pairings bid preference. These bids cannot be forgotten, this includes the
Minimum Base Layover as well. *Minimum Base Layover is not available in all

configurations*
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Processing Logic

How the N-PBS Scheduler Uses Your Pairing Bids

Starting at the top of your Pairings bid group, the N-PBS Scheduler reads each of your
bid preferences and remembers all restrictions you specify. The N-PBS Scheduler must
honor all Set Condition, Prefer Off, and Avoid Pairings bid preference 100% unless you
later instruct the N-PBS Scheduler to Forget a bid preference, or the N-PBS Scheduler

enters Denial Mode.

When the N-PBS Scheduler reaches your first Award Pairings bid preference, it searches
the pool of available pairings (now restricted by any prior Prefer Off and Avoid Pairings
bid preferences) and begins awarding pairings that match this preference. Each attempt
to place a pairing in your block has a rules check performed against it, to ensure that
the resulting block is legal. If the N-PBS Scheduler has awarded as many pairings that
match this Award preference as possible and your block is hot complete, it moves on to
the next preference. The N-PBS Scheduler continues to read your bid until it completes

your block or reaches the last bid preference.

Once your block is complete, the N-PBS Scheduler stops processing
your bid, even if it has not reached the last bid preference.

Processing Logic is different in Reserve bid groups.

If your block is still not complete when the N-PBS Scheduler reaches your last bid
preference, it reads the system-generated bid preference, Award Pairings, and begins
to fill your block by awarding any available pairings that respect your Prefer Off and

Avoid Pairings bid preferences.

If the block is still not complete, the N-PBS Scheduler tries to replace pairings with

alternatives that match the same or lower bid preferences and still honor your Set
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Condition, Prefer Off, and Avoid Pairings bid preferences. For example, the N-PBS
Scheduler may remove one pairing that matches bid preference 6 and replace it with

two pairings that match bid preference 7 and complete the block.

Shuffling only considers pairings that have been awarded by Award
n bid preferences that appear after the last deniable bid preference in
the bid.

Also note that shuffling tries create a complete block by replacing pairings that match a
higher bid with pairings that have more credit value. Shuffling is the only time when
pairings that match a lower bid may be awarded instead of pairings that match a higher
bid.

If shuffling does not produce a complete block, the N-PBS Scheduler enters Denial
Mode.

Denial Mode handles deniable bid preferences differently from each other.

Set Condition and Avoid Pairings bid preferences are removed completely, even if you

have more than one option on the bid preference, such as Landings In YWG, YYZ.

Prefer Off bid preference options are removed one at a time if you have more than one
option on the bid preference, such as a list of preferred days off. In this case, Denial
Mode removes the date at the end of the list first, and works towards the left if it needs

to delete additional days or dates.

If your administrator sets a target credit value, the N-PBS Scheduler tries to get every
block above the target. However, as long as your block is above the minimum credit
window, the N-PBS Scheduler does not go into Denial Mode to force your block above

the target credit value.
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If Denial Mode has removed all deniable bid preferences without producing a complete
block, the N-PBS Scheduler tries to create a block using only the Award bid preferences.
If the N-PBS Scheduler still can't create a block, it makes a final attempt using only the
system-generated Award Pairings bid preference. This final attempt, called secondary
line generation (SLG), ignores all preferences and performs an exhaustive search to find
you a complete block. If you don’t have any deniable bid preferences, Denial Mode goes
directly to the final completion attempt and attempts to find you a complete block using
SLG.
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How The N-PBS Scheduler Selects a Reserve Block

Unlike in a pairings bid group; when awarding a reserve block the N-PBS Scheduler
does not perform any optimization, such as substitution, swapping or shuffling, nor
does the N-PBS Scheduler enter denial mode. However, Coverage Awards may occur to
ensure proper coverage. The N-PBS Scheduler tries to give people a reserve block that

attempts to honor as many reserve bid preferences as possible.

when the N-PBS Scheduler starts processing a Reserve bid group it reads the first line
Start Reserve and checks to see if a legal reserve line can be built, and then if possible,

a legal reserve block is built

the N-PBS Scheduler reads the first bid preference and then attempts to build a

reserve schedule honoring this bid preference

the N-PBS Scheduler then reads all subsequent bid preferences, in order from top to
bottom, and attempts to build a reserve block honoring as many of these preferences

as possible keeping any preferences already honored

for example, if the first bid preference is honored but the first and second together
cannot be honored, the second preference is denied and the N-PBS Scheduler reads the
third preference and attempts to honor preference 1 and 3; this process is continued

until all bid preferences have been attempted

this type of processing awards the best possible Reserve block using the bid

preferences provided by the bidder
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Credit Window Processing

The N-PBS Scheduler utilizes three separate, biddable Credit Windows for awarding full-
time Crewmember blocks. The bid preferences of the Crewmember determine which
Credit Window is used initially for bid processing. Each Credit Window is comprised of
three Credit Values which are utilized by the N-PBS scheduler in processing the bids.

These windows and values are as follows:

If a Crewmember bids Set Condition Maximum Credit, the global parameters for the bid

are set to the Maximum Credit Window.
the Maximum Credit Window

Maximum Value

Threshold Value

Minimum Value

If a Crewmember does not have a preference for credit, the global parameters for the
bid default to the Normal Credit Window.

the Normal Credit Window
Maximum Value
Threshold Value
Minimum Value

If a Crewmember bids Set Condition Minimum Credit, the global parameters for the bid

are set to the Minimum Credit Window.
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the Minimum Credit Window
Maximum Value
Threshold Value
Minimum Value

For any given completion attempt, the N-PBS Scheduler awards pairings normally until
your total credit is above the Threshold Value for the applicable Credit Window. At this
point the N-PBS Scheduler stops adding pairings and your block is complete. If
Threshold Value is not achieved, but the total credit is above the Minimum Value, your
block is considered complete - the N-PBS Scheduler will not utilize Shuffle or Denial
Mode to force your block above the Threshold Value. However, if your block is not
above the Minimum Value, the N-PBS Scheduler will utilize Shuffle and, if necessary,

Denial Mode in order to complete your block.

This description of the processing logic for Credit Windows is based

on the most commonly used settings which are controlled by
n Administrators. There are many possible scenarios for the

administration of the Credit Windows — check the monthly published

bid information for details or contact administration.
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Maximum Credit Window (Set Condition Maximum Credit)

Denial Mode =

hreshold Vakue (85:00)

Minimum V

Normal Credit Window

Denial Mode

If you bid for a minimum credit block (Set Condition Minimum
Credit) or a maximum credit block (Set Condition Maximum Credit),

n the N-PBS Scheduler WILL go into Denial Mode if necessary to honor
the bid , even though the block may be within the Normal Credit
Window.

If Denial Mode deletes the Set Condition Minimum/Maximum Credit bid, the next
completion attempt reverts to the Normal Credit Window and all previously denied

Avoid Pairings and Prefer Off bid preferences remain denied.
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Substitution

Substitution replaces a pairing(s) awarded from a higher bid preference with a
pairing(s) that match the same higher bid preference in order to fit pairings from a
lower bid on the block. Many pairings may match a specific bid preference, so

substitution is used to try different combinations of matching pairings.

For example, if the N-PBS Scheduler is trying to fit a pairing on the block that matches
bid preference 3, but the pairing conflicts with a pairing that matches bid preference 1,
the N-PBS Scheduler may try to substitute the pairing matching bid preference 1 with
another pairing that also matches bid preference 1 but starts on a different day and
doesn't conflict with the pairing that matches bid preference 3. Substitution allows the
N-PBS Scheduler to successfully fit pairings that match both bid preferences on the
block.

Vertical Swapping

Swapping finds pairings already awarded to more senior block holders that would fit on
the block being built, and tries to replace the pairings of the more senior block holder

with equally desirable pairings from either open time or other blocks.

pairings can only be removed from another block if an equally desirable substitution
(that matches the bid that originally awarded the pairing) can be made

The pairings need to match the exact same bid preferences
(including honoring any Prefer Off or Avoid Pairings bid
n preferences), but they don't need to be the same as or equivalent to

each other in aspects that the preference did not stipulate.
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if a pairing is swapped from a block that is over the Threshold Credit Value, the swap

must keep the credit value above the Threshold Value

if a pairing is swapped from a block that is between the Minimum and Threshold
Values, the swap must keep the credit value above the Minimum Credit Value
Swapping Example

Bidder A wants 3-day pairings with late pairing check-in times and early pairing check-

out times.

Bidder A is awarded a 3-day pairing with a late check-in time and early check-out time,

with a layover in LAS.
Bidder B wants 3-day pairings with layovers in LAS.

The N-PBS Scheduler can't find a pairing in open time to match this bid, but finds the
pairing on Bidder A’s block. The N-PBS Scheduler also finds a 3-day pairing in open time

with a late check-in time and early check-out time.

The N-PBS Scheduler moves the pairing on Bidder A’s block to Bidder B’s block and the

pairing from open time to Bidder A’s block.

Bidder A is awarded a pairing that matches the bid preference for 3-day pairings with
late pairing check-in times and early pairing check-out times. Bidder B is awarded a

pairing that matches the bid preference for 3-day pairings with layovers in LAS.

Shuffling

Shuffling is triggered when your block can't otherwise be completed using your specific

bid preferences. This is a last step before Denial Mode.
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Shuffling looks for different combinations of pairings that satisfy Award Pairings
preferences located below the last negative bid preference (Prefer Off or Avoid Pairings
preference). The goal is to complete the block without having to deny any (or
additional) bid preferences. The result is that crew members are awarded pairings that
match their Award Pairings preferences, but not pairings that necessarily match their
highest Award Pairings preferences. The result is a complete block with the
understanding that ultimately their higher priority bid preferences were honored and as

a result.
n Pairings awarded by Followed By bid preferences are not shuffled.

Armed with this knowledge, you may want to consider the order in which your Award
Pairings and Avoid Pairings bid preferences appear in your bid, because shuffling only
looks at the pairings awarded by the Award Pairings preferences that come after the

last deniable bid preference.

For example:

. Prefer Off X
. Award Pairings If A
. Avoid Pairings If B

. Award Pairings if C

g S w N

. Award Pairings 1f D

Award Pairings
If your line is not complete after processing the system-generated Award Pairings lines,
the N-PBS Scheduler would try to exchange pairings awarded by bid preference 4 with
pairings that could be awarded by bid preference 5 in order to avoid having to deny bid

preference 3.

But if the bid was:

1. Prefer Off X
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. Avoid Pairings If A
. Award Pairings If B

. Award Pairings if C

g w N

. Award Pairings if D

Award Pairings
The N-PBS Scheduler would try to exchange any pairings on the blockline, if necessary
to avoid denying bid preference 2, because all of the Award Pairings bid preferences

come after the last Avoid Pairings bid preference, which is line 2.

And if the bid was:

Prefer Off X
. Award Pairings If A
. Award Pairings If B

. Award Pairings if C

g o w NN

. Avoid Pairings if D

Award Pairings
The N-PBS Scheduler would still try to shuffle, but only within the Award Pairings (it is
the only positive bid preference) bid preference in order to avoid denying bid
preference 5. If your line was still not complete after denying bid preference 5, the N-
PBS Scheduler would attempt to exchange any pairings on the line from bid preference

2, 3, and 4, in order to avoid denying bid preference 1.

Once a bid preference is denied, the N-PBS Scheduler can shuffle Award Pairings bid
preference above the denied preference, but not above the remaining negative bid

preference(s).

If the bid was:

1. Prefer Off X

2. Award Pairings If A
3. Avoid Pairings If B
4. Award Pairings If C
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5. Award Pairings If D

6. AveidPairingsTE &
7. Award Pairings If F

Award Pairings
Bid preference 6 has been denied in the previous completion attempt; in the
subsequent completion attempt the N-PBS Scheduler could shuffle, if necessary, using

lines 4,5,and 7.

n Pairings awarded by Followed By bid preferences are not shuffled.

Denial Mode

If shuffling does not produce a complete block, the N-PBS Scheduler enters Denial

Mode.

When denial mode is needed, the N-PBS reads the 1st bid preference in the bid group
and tries to build a line that honors this preference, along with any Award Preferences
entered. It then reads the 2nd bid preference (in the bid group) and tries to build a line
that honors this preference in addition to any preferences Set Condition, Prefer Off and
Avoid Pairings already honored - i.e. if the first preference was honored, the system will
now try to honor the first and second preferences together, but if the first preference
was denied, the system will now try to honor the second preference on its own with any

Award Preferences entered.

The N-PBS Scheduler goes through your entire bid this way. By continuing to add bids
from the top down in this way, the N-PBS Scheduler will find the best possible line given
the bids in this bid group.

Denial Mode handles certain deniable bid preferences differently:
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e Set Condition and Avoid Pairings bid preferences are not used at all, even if you

have more than one option on the bid preference, such as Landings in SEA, SFO.

e Prefer Off bid preference options are removed one at a time if you have more
than one option on the bid preference, such as a list of preferred days off. In this
case, Denial Mode removes the date at the end of the list first, and works

towards the left if it needs to delete additional days or dates.

The N-PBS Scheduler tries to award pairings to reach the Threshold Value for a given
Credit Window. However, as long as your block is above the Minimum Value, the N-PBS

Scheduler does not go into Denial Mode to force your block above the Threshold Value.

The N-PBS Scheduler will abandon the current bid group and move
to the next bid group if a bid preference with an Else Start Next Bid
n Group or Clear Schedule and Start Next Bid Group cannot be

honored.

Bid Groups are independent of each other. Bid Preferences are only relevant for the bid
group they are contained in. The N-PBS Scheduler clears anything (Pairings or Reserve

Days) and begins processing the next bid group.

Administrators set the Minimum, Threshold and Maximum Values for

Minimum, Normal and Maximum Credit Windows.

If you request a Minimum credit block (Set Condition Minimum
n Credit) or a Maximum credit block (Set Condition Maximum Credit),

the N-PBS Scheduler WILL go into Denial Mode if the block is not

above the Minimum Value, even though the block may be within the

Normal Credit Window.
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If Denial Mode deletes the Set Condition Minimum/Maximum Credit
bid, the next completion attempt reverts to the Normal Credit
Window.

Secondary Line Generation (SLG)

If Denial Mode has removed all deniable bid preferences without producing a complete
block, the N-PBS Scheduler tries to create a block using only the Award bid preferences.
If the N-PBS Scheduler still can’t create a block, it makes a final attempt using only the
system-generated Award Pairings bid preference. This final attempt, called Secondary
Line Generation (SLG), ignores all preferences and performs an exhaustive search to
find you a complete block. If you don't have any deniable bid preferences, Denial Mode
goes directly to the final completion attempt and attempts to find you a complete block

using SLG.
Coverage Awards

. This section also describes language coverage awards which is not

in all configurations.

Stacks are the number of pairings operating within a critical period that remain
unassigned. Stacks may result from spikes in the flight schedule during a given period
or an abnormally high number of requests for the same day off, such as Thanksgiving

or Christmas Day.

e pairing stacks happen when too many pairings are unassigned

« language stacks happen when too many pairings requiring the same language

are unassigned
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Coverage Awards ensure work coverage, and takes precedence over any bid
preferences. The N-PBS Scheduler makes multiple passes through the schedule, to
ensure that all rules are met and all pairing stacks fall within the limits set by Crew
Planning. Coverage awards occur on each pass, but the N-PBS Scheduler adjusts its

settings for each pass as it brings the stacks within acceptable limits.

Critical Period - a critical period is a specific time period determined by how pairings
and rules interact. For example, a critical period may occur from 23:30 Dec 24th to
01:30 Dec 26th

Pairing Stack - pairing stacks represent a set of mutually exclusive pairings (only one
of these pairings can be held by a Crew member at a time); coverage awards is
triggered when pairings must be forced on Crew members to avoid too many pairings
remaining in open time during a critical period (based on the maximum stack height

setting)

Language Credit Stack - language credit stacks represent all of the pairings that
require a given language; language credit stacks happen when more language-required
credit remains in open time than can be covered by the remaining language-qualified
people language credit stacks are based on the overall language-required credit for the

bid period, and are not associated with a specific critical period

Language Pairing Stack - language pairing stacks represent a set of mutually
exclusive pairings with a shared language requirement; language stacks happen when
more pairings requiring the same language remain in open time during a critical period

that can be covered by reserve (based on the maximum stack height setting)

A pairing stack is "triggered” for coverage awards during a pass when the N-PBS
Scheduler calculates that it must attempt to force the stack on every remaining Crew
member to avoid having the final number of unassigned pairings operating in a critical

period exceed the maximum value set by Crew Planning (usually the maximum number
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of pairings that can be covered by reserve). Once a stack is triggered, the N-PBS

Scheduler needs to eliminate it through coverage awards.

To eliminate or reduce stacks, the N-PBS Scheduler needs to award the pairings in the
stacks by assigning them to junior Crew members, despite those specific preferences
that conflict with the pairings that need to be awarded. The N-PBS Scheduler
determines where it needs to start awarding pairings from the stack, and any Crew
members that fall below this point receive a Coverage Award pairing (subject to
legalities and pre-awards). Coverage Award pairings are assigned to a block first, before
the N-PBS Scheduler starts to build the rest of a Crew member’s block using their bid.

This pairing is marked as an unmovable event, like a pre-award, training or vacation.

The N-PBS Scheduler tries to find a pairing in the stack that either
meets the Crew member’s preferences or conflicts with the least
number of Avoid Pairings and Prefer Off bid preferences (in order of

n priority) and also satisfies the Crew member’s award preferences.
Basically, if the N-PBS Scheduler cant meet all the bid preferences,
it tries to award each Crew member the pairing that matches as

many bid preferences as possible.

Because pairings vary in length, and interact with non-overlapping pairings due to
legality rules, solving a stack for one particular critical period may result in the
emergence of a stack during another critical period. Because of these interactions, on
rare occasions it may appear as if the system has violated seniority by, for example, a
junior Crew member holding a day off specifically requested by a more senior Crew
member. When, in fact, there was no way to combine the flight duties such that the

work was covered and rules regarding rest and max duty were respected.
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If a pairing awarded as Coverage violates a Prefer Off or Avoid Pairings bid that has an
Else Start Next attached to it, the N-PBS Scheduler attempts the Else Start Next before
awarding pairings from the stack, unless the pairing was awarded for language credit

coverage.

If multiple pairing stacks have been triggered, the N-PBS Scheduler
assigns a pairing from each triggered stack, starting with the stack
n closest to the beginning of the bid period and continuing to the end

of the bid period, unless a priority stack date has been triggered.

A priority stack date is a critical period that takes precedence over all other pairings that
need to be awarded first. The priority stack date helps to ensure that seniority for a

specific date isn't violated by Coverage Awards.

Language Coverage Awards

The N-PBS Scheduler tracks the number of language-qualified crew members for each
language, and language credit. Coverage Awards occur if the amount of credit
remaining is greater or equal to the amount of credit that the remaining available

people who speak that language can legally take.

Language Coverage Awards force pairings that cover a critical period for particular
languages on junior crew members to ensure that an excessive number of open-time

positions requiring that language does not occur in the critical period.

If overall demand for pairings requiring a given language is insufficient, language
Coverage Awards also force as much language-required credit as possible on junior
crew members, while still honoring their bids (as much as possible) within the pool of

language-required pairings.
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It is possible to have both Language Coverage Awards and Operational Coverage

Awards within the same bid.

Coverage Awards Example

December 25th is a typical example of a critical period in which a pairing stack occurs.
Many crew members request the day off which causes too many pairings on December

25 to remain in open time.

To ensure coverage for this critical period, the N-PBS Scheduler uses the parameters
set by administrators, and determines how many bid preferences for December 25 can
be met. Anyone lower in the seniority list is assigned a pairing from the stack first, and

then the rest of their block is built using their bid preferences.

Language Legality During the FA Run

This section describes language allocation during FA and Purser runs and is not

applicable in all configurations.

During the FA run, no languages are actually assigned until the end of the run.
However, no position is awarded unless it is “language-legal”: a person can only be
awarded this pairing if it is still possible to meet all language requirements using the

current holders of the pairing and any future holders of the pairing.

nThe N-PBS Scheduler assumes that future holders of the pairing can speak all

languages, but they are still only allowed to hold one route language.

At the very end of the FA run, a "maximal assignment” of languages is given to the
people who hold each pairing (i.e. an assignment that meets as many BL requirements
as possible and as many route-language requirements as possible). Languages are

assigned to the most senior people first. So the most senior person always gets a BL
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assignment if they're qualified, and they always get a route-language assigned if they
are qualified for any of the route-languages.
Example

Pairing V5001 has one IC position and five FA positions, and requires 3 BL and 2 GE

speakers.

The IC assigned is unilingual.
The first FA assigned is BL.
The second FA assigned is BL.
The third FA assigned is BL.

In this situation, the fourth and fifth FAs assigned would have to have GE, and the N-
PBS Scheduler would not assign an FA to this pairing who did not have GE.

If not enough FAs wanted this pairing, and the language stack for GE was too high
during this period, the N-PBS Scheduler would force the pairing on two GE-qualified

junior FAs.

Completion Attempts

Completion attempts represent a single pass through crew member's bid group. If a

crew member is awarded a block without the N-PBS Scheduler having to enter Denial
Mode, it has performed one completion attempt. However, once the N-PBS Scheduler
enters Denial Mode, a new completion attempt is started each time a bid preference is

denied.

Every subsequent completion attempt clears all pairings from the Crew member’s block

which were awarded in the previous attempt and starts processing the bid again.
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Completion attempts are never seen by Administrators or Crew members, but are

important in understanding how the N-PBS Scheduler manages Denial Mode.

Absences

Absences can have two effects on how blocks are built. If the absences have credit,
they may mean that fewer pairings are needed to construct the block. Absences that
don’t have credit can make a complete block more difficult to construct because a

complete block must be created using a smaller pool of pairings and days available.

For example, a Crew member with a single week of vacation will need fewer pairings to
construct a complete block. However, a Crew member with 21 days of vacation may be
more likely to be unblockable if there are no pairings left in the pool during the

remaining days of the bid period in which he/she is available.

If No Block or Reserve Block Can Be Built

If the N-PBS Scheduler cannot award a block or reserve block to a Crew member, they
still show up in the final crew roster but only their pre-awards appear on their schedule.
No pairings or reserve appear in their block, and the N-PBS Scheduler does not flag

these Crew members in any special way.
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Sample Logic
Example 1

This example shows you a straightforward award.

Start Pairings
Prefer Off Date March 25, 2011

1
2.
3. Award Pairings If Layover In DCA
4

Award Pairings If Layover In LAS

Award Pairings

22 23 24 25 26 27

LAS
DCA =—1.Pr

. Prefer Off Date March 25, 2011
removes the DCA pairing from the
2 23 24 25 26 27 set of available pairings

LAS
DC ~€—2. Award Pairings If Layover In DCA

cannot award any pairings, because all
pairings with layovers in DCA have been
= I LA N R | A removed from the set of available pairings

LAS » l<— "’“p,\if!i Fairings It | A\ wer in |
DCA awards the LAS pairing, because it matches

the bid preference

,'if!,"!lf;',‘1“2115‘[,\ ele, end bi \, U‘:':
the schedule meets the scheduling parameters, so no
further bid preferences need to be processed
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Example 2

In this example, you can see how the N-PBS Scheduler returns pairings to the set of

available pairings.

1. Start Pairings

2. Prefer Off Date March 25, 2011
3. Avoid Pairings If Layover In LAS
4. Award Pairings If Layover In DCA

Award Pairing

2 23 24 25 26 27
LAS |

DCA m ~€— 1. Prefer Off Date March 25, 2011
removes the DCA pairing from the
set of available pairings

T Date Ma

22 23 24 25 26 27
LAS <4(H——A;.“,‘\1 ] wover In LAS

DCA removes the LAS pairing from the set of
available pairings

22 23 24 25 26 27

LAS |
DC %‘P—-i Award Pairings If Layover In DCA
can't award any pairings, because the
DCA pairing was removed by the Time Off
2 23 24 25 26 27 bid preference
LAS ~— Award Pairings
DCA no pairings remain to be awarded, but the

schedule is not complete, so the PBS Scheduler

must enter Denial mode to complete the
22 23 4 8 26 27

LAS —— DENY 2. Avoid Pairings If Lavover Stations LAS
DCA returns the LAS pairing to the set of available

pairings and then awards the LAS pairing,
because it is available

Schedule complete, end bid processing
the schedule meets the scheduling
parameters, so no additional bid
preferences need to be denied
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Example 3

This example reverses the second and third bid preferences from Example 2, but results

in the same pairing being assigned.

1
2
3.
4

DCA

LAS
DCA

LAS
DCA

LAS
DCA

LAS
DCA

Start Pairings

Prefer Off Date March 25, 2011
Award Pairings If Layover In DCA
Avoid Pairings If Layover In LAS

Award Pairings

22 23 24 25 26 27

l ’ l ‘ ~— 1.P efer Off Date March 25, 2011

removes the DCA pairing from the
set of available pairings

22 23 24 25 26 27

| | | ’ -—2 Award Pairings If Layover In DCA

can't award any pairings, because the DCA
pairing was removed by the Time Off bid

22 23 24 25 26 27

41— 3. Avoid Pairings If Layover In LAS
removes the LAS pairing from the set of
available pairings

22 23 24 25 26 27

~— Award Pairings

no pairings remain to be awarded, but the
schedule is not complete, so the PBS Scheduler
must enter Denial mode to complete the schedule

22 23 24 25 26 27

*—— DENY 3. Avoid Pairings If Layover In LAS
returns the LAS pairing to the set of available

pairings and then awards the LAS pairing,
because it is available

Schedule complete, end bid processing

the schedule meets the scheduling
parameters, so no additional bid preferences
need to be denied
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Example 4
This example makes avoiding layovers in LAS the highest priority.

1. Start Pairings

2. Avoid Pairings If Layover In LAS
3. Prefer Off Date March 25, 2011

4. Award Pairings If Layover In DCA

Award Pairings

22 23 24 25 26 27

LAS ~€— 1. Avoid Pairings If Layover In LAS
DCA removes the LAS palrlng from the set of

available pairings

22 23 24 25 26 27

LAS
DCA ]<_ ). Preter Off date M 1\[»,:’. 11
removes the DCA pairing from the set of
available pairings
2 23 24 25 26 27
LAS
DC ‘,(_ 3. Award Pair \gs If Layover In DCA
can't award any pairings, because the DCA
pairing was removed by the Time Off bid
22 23 24 25 26 27
LAS l<— Award Pairing
DC no pairings remain to be awarded, but the

schedule is not complete, so the PBS Scheduler

must enter Denial mode to complete the
22 23 24 25 26 27

LAS
DCA —— DENY 2. Prefer Off Date March 25, 2011

returns the DCA pairing to the set of
available pairings and then awards the DCA
pairing, because it is available

Sct ‘{'w;:i;’:‘:ml end bid proc
the schedule meets the scheduhng
parameters, so no additional bid
preferences need to be denied

N-Preferential Bidding Guide 206 Release 23-5



NAVBLUE

PP ——— N-Crew Planning

Example 5
This example includes only one Prefer Off bid preference.

1. Start Pairings
2. Prefer Off Date March 25, 2011

Award Pairings

LAS A

DCA ~{— 1, Prefer Off Date Marc

removes the DCA pairing from the set of
available pairings

March 25, 2011

22 23 24 25 26 27

LAS ~—— Award Pairings
DCA awards the LAS pairing, because it is

available and doesn't violate any bid
preferences

the schedule meets the scheduling
parameters, so no additional processing
needs to be done
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Sample Bids

Scenario 1

Jack is a commuter from SLC based in Long Beach. Jack can't typically get to LGB when
he commutes until 10am and has to leave by the 6pm flight out to avoid another night
in a crash pad. Jack really doesn't care when he works or where he goes although he
typically likes one pairing to LAS per month. His anniversary is this month and he would
like to be off from the 14th to the 17th, in that order of priority. One thing that Jack

likes to do is sleep at home whenever he can!

Concurrent Reserve

1. Start Pairings
2. Prefer Off Dec 14, 2011 - Dec 17, 2011

3. Award Pairings If Layover In LAS If Pairing Check-In
Time After > 09:59 If Pairing Check-Out Time Before <
18:01 Limit 1

4. Avoid Pairings If Pairing Check-In Time Before < 10:00
5. Avoid Pairings If Pairing Check-Out Time After > 18:00
6. Award Pairings If Layover In SLC

Start Pairings
Award Pairings

Start Reserve

Consecutive Reserve

1. Start Pairings
2. Prefer Off Dec 14, 2011 - Dec 17, 2011

3. Award Pairings If Layover In LAS If Pairing Check-In
Time After > 09:59 If Pairing Check-Out Time Before <
18:01 Limit 1
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4. Avoid Pairings If Pairing Check-In Time Before < 10:00

5. Avoid Pairings If Pairing Check-Out Time After > 18:00

6. Award Pairings If Layover In SLC

Award Pairings

Start Pairings
Award Pairings

Start Reserve Bid

Start Reserve

Standard Reserve

1. Start Pairings

2. Prefer Off Dec 14, 2011 - Dec 17,

2011

3. Award Pairings If Layover In LAS If Pairing Check-In
Time After > 09:59 If Pairing Check-Out Time Before <

18:01 Limit 1

4. Avoid Pairings If Pairing Check-In Time Before < 10:00

5. Avoid Pairings If Pairing Check-Out Time After > 18:00

6. Award Pairings If Layover In SLC

Award Pairings
Start Pairings
Award Pairings

Award Reserve Line
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Scenario 2

Jen likes to have the N-PBS system work for her. She lives in base and doesn't really
care when she shows and checks out. Jen likes layovers in Mexico, preferably ones with
at least 18 hours of layover time. She would rather do CUN, but doesn’t mind AUA or
SXM if she can't get CUN. She can always hold the Mexico pairings that depart on
Mondays, her preference. There was, however, one pairing that caught her eye. Pairing
J2148 really looked appealing and she wants to get this before anything else, but only
one since it looks like a tough one. If she has to fill her block up to complete it, she

would prefer one or two-day pairings.

Concurrent Reserve

1. Start Pairings
2. Award Pairings If Pairing J2148 Limit 1

3. Award Pairings If Departing on Monday If Layover In
CUN And If Layover Of Duration > 018:00

4. Award Pairings If Departing on Monday If Layover In
AUA, SXM And If Layover Of Duration > 018:00

5. Award Pairings If Pairing Length Between 1 days And 2
days

Start Pairings
Award Pairings

Start Reserve

Consecutive Reserve

1. Start Pairings
2. Award Pairings If Pairing J2148 Limit 1

3. Award Pairings If Departing on Monday If Layover In
CUN And If Layover Of Duration > 018:00

4. Award Pairings If Departing on Monday If Layover In
AUA, SXM And If Layover Of Duration > 018:00
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5. Award Pairings If Pairing Length Between 1 days And 2
days

Award Pairings

Start Pairings
Award Pairings

Start Reserve Bid

Start Reserve

Standard Reserve

1. Start Pairings
2. Award Pairings If Pairing J2148 Limit 1

3. Award Pairings If Departing on Monday If Layover In
CUN And If Layover Of Duration > 018:00

4. Award Pairings If Departing on Monday If Layover In
AUA, SXM And If Layover Of Duration > 018:00

5. Award Pairings If Pairing Length Between 1 days And 2
days

Award Pairings
Start Pairings
Award Pairings

Award Reserve Line

Scenario 3

Christmas is always a huge family celebration at Sue’s place and she has to have the
24th and the 25th off. She doesn't care if she has to be on reserve, she just needs the
time off and she knows with her seniority she can get these days off on reserve. Of
course, if she can have it off and fly then she just wants to work productive pairings
(more than six hours per day of average daily credit). She really prefers turns (i.e. one
day pairings) especially those that check out before 6pm so she can see the kids before

they go to bed.
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Concurrent Reserve

1. Start Pairings

2. Prefer Off Date Dec 24, 2011 - Dec 25, 2011 Else Start
Next Bid Group

3. Avoid Pairings If Average Daily Credit < 006:00

4. Award Pairings If Pairing Check-Out Time Before <
18:00 If Pairing Length = 1 days

5. Award Pairings If Pairing Length = 1 days
6. Award Pairings

7. Start Reserve

8. Prefer Off Date Dec 24, 2011 - Dec 25, 2011

Start Pairings
Award Pairings

Start Reserve

Consecutive Reserve

1. Start Pairings

2. Prefer Off Date Dec 24, 2011 - Dec 25, 2011 Else Start
Next Bid Group

3. Avoid Pairings If Average Daily Credit < 006:00

4. Award Pairings If Pairing Check-Out Time Before <
18:00 If Pairing Length = 1 days

5. Award Pairings If Pairing Length = 1 days
6. Start Reserve Bid

Award Pairings
Start Pairings
Award Pairings

Start Reserve Bid
7. Start Reserve

8. Prefer Off Date Dec 24, 2011 - Dec 25, 2011
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Start Reserve

Consecutive Reserve

1. Start Pairings

2. Prefer Off Date Dec 24, 2011 - Dec 25, 2011 Else Start
Next Bid Group

3. Avoid Pairings If Average Daily Credit < 006:00

4. Award Pairings If Pairing Check-Out Time Before <
18:00 If Pairing Length = 1 days

5. Award Pairings If Pairing Length = 1 days
Award Pairings
6. Award Reserve Line

Start Pairings
Award Pairings

Award Reserve Line

Scenario 4

Bill prefers not to fly with Bob (employee number 012345). For flying, Bill likes to
layover in JFK since his son is there with the grandkids. He especially likes those
layovers that are two-day pairings. The three-day SFO and three days pairings in
general are OK too. He would prefer to not work with Bob, but he would rather have

any of these pairings before working any others - even if he has to work with Bob.

Concurrent Reserve

1. Start Pairings
2. Avoid Pairings If Employee 012345

3. Award Pairings If Layover In JFK If Pairing Length = 2
days

4. Award Pairings If Layover In JFK
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5. Award Pairings If Layover In SFO If Pairing Length = 3

days

6. Award Pairings
7. Forget 2

8. Redo From 3

Start Pairings

If Pairing Length =

Award Pairings

Start Reserve

Consecutive Reserve

1. Start Pairings
2. Avoid Pairings
3. Award Pairings
days

4. Award Pairings
5. Award Pairings
days

6. Award Pairings

7. Forget 2
8. Redo From 3

Award Pairings

Start Pairings

If
If

Employee 012345

If
If

Layover In JFK

If Pairing Length =

Award Pairings

Start Reserve Bid

Start Reserve

Standard Reserve

1. Start Pairings
2. Avoid Pairings

3. Award Pairings
days

If Employee 012345

Layover In JFK If Pairing Length

Layover In SFO If Pairing Length

3 days

|
S

|
w

3 days

If Layover In JFK If Pairing Length = 2
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4. Award Pairings If Layover In JFK

5. Award Pairings If Layover In SFO If Pairing Length = 3
days

6. Award Pairings If Pairing Length = 3 days
7. Forget 2
8. Redo From 3

Award Pairings
Start Pairings
Award Pairings

Award Reserve Line
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Glossary

<

<: before a time of day, or less than a specific value

: at or equal to a specific value

>

>: after a time of day, or greater than a specific value

A
Absences: scheduled events preventing a bidder from being available for flying duties

at a particular time; absences include vacation, maternity leave, training, etc

Absences with Credit: absences that require a virtual credit for block credit and pay

purposes; the virtual credit counts towards the block credit. Ex: PTV, MIC

Absences without Credit: absences where you are not available for duty but receive
no credit to the block credit. Ex: LOA, MIL

Avoid Pairing Bid Preference: a bid preference that describes unwanted pairings or
pairing criteria and excludes pairings from consideration see also Award Pairing,

Instruction, Set Condition, Time Off bid preferences

Award Pairing Bid Preference: a bid preference that describes preferred pairings or
pairing criteria and includes pairings for consideration see also Award Pairing,

Instruction, Set Condition,Prefer Off bid preferences

Award Pairings Bid Preference (system generated): a bid preference added

automatically to the end of every bid; if a legal block cannot be created after the
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system-generated Award Pairings bid preference has been processed, Award
Line Reserve instructs the N-PBS Scheduler to try to award the bidder a reserve
block

Base: the location a crew member is assigned to see also Co-terminal Base

Bid: a list of bid preferences that you submit, describing desired work patterns, types

of duties, and days or times of day off

Bid Group: a list of bid preferences that are grouped and processed together; bid
groups are independent of each other and always begin with Start Pairings or

Start Reserve
Bid Month: see Bid Period

Bid Period: the calendar month or duration of days that the block is being built for i.e.
January 31st to March 1st; bid periods may be called bid months The bid period

may or may not coincide with a particular calendar month.

Bid Preference: a single, numbered line of a bid representing a single request see

also Award Pairing, Instruction, Set Condition, Time Off bid preferences

Block: the pairings or reserve days and all other activities that you are assigned to
work in the bid period; blocks may be called lines, lines of time, rosters,

schedules or awards

Block Credit: the value of all the duties on your schedule for a given bid period; may

be called total credit or credit value

Block Time: the time beginning when an aircraft first moves for the purpose of flight
or repositioning and ending when the aircraft comes to a stop at the next

destination or at the point of departure
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Block Window: see Credit Window

C

Calendar Day: a 24-hour period, generally from midnight to midnight (a pairing with a
2345 block-in and 15-minute release does not infringe on the following day)

Category: the combination of a crew member's position and base
Charter: flights that take place outside normal schedules

Check In Time: the time that a pairing starts and the crew member must report for

duty

Check Out Time: the time that a pairing ends and the crew member is no longer on

duty
Co Terminal: a single base that operates out of multiple airports (i.e. JFK/LGA,)

Comma(,): used as a separator between multiple list items in a bid preference, such
as dates, stations, pairing numbers, etc Commas in Award Pairings, Avoid
Pairings and Prefer Off bid preferences are interpreted as “and/or”. If your bid
preference is Award Pairings If Landings In LAS,DCA, the N-PBS Bidder may
award pairings that land in LAS, and pairings that land in DCA, and pairings that
land in both LAS and DCA. Both destinations have the same importance, so the

N-PBS Bidder may trade a LAS for a DCA during the awarding process.

Completion Attempt: a pass through a crew member’s bid, awarding pairings
according to their preferences to give them a complete block Each time the bid is
changed, usually when a bid preference is removed by Denial Mode, a new

completion attempt begins

Coverage Awards: the process of ensuring that flight duty periods are adequately

covered by assigning pairings to crew members, potentially creating a situation
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in which bids are denied Because pairings vary in length, and interact with non-
overlapping pairings due to legality rules, solving a stack for one critical period
may result in a stack being created during another critical period. As a result, it
may appear that seniority has been violated by, for example, a junior crew
member holding a day off specifically requested by a more senior crew member
when, in fact, there was no way to combine the flight duties so that the work

was covered and rules regarding rest and max duty were respected
Credit: a value associated with an activity, usually measured in hours and minutes

Credit Window: the range of credit values that the N-PBS Scheduler uses to build
blocks that satisfy work coverage and FSM requirements. There are three Credit

Windows: Minimum, Normal and Maximum

Critical Period: a specific time period determined by how pairings and rules interact
For example, a critical period may occur from 23:30 December 24th to 01:30
December 26th

Current Bid: the bid you submit for the current bid period; the N-PBS Scheduler uses

the information in this bid to build the crewmember's block for the bid period

D
Day: a calendar day beginning at 00:00 and ending at 23:59

Default Bid: a generic bid used to construct your block for the current month if you
have not submitted a regular bid; default bids may be called standing bids or
standby bids

Deniable Bid Preference: a bid preference which may be removed through Denial

Mode. Set Condition, Prefer Off or Avoid Pairingsbid preference

Duty Period: the elapsed time from report to release; duty period may also be called
duty duration
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F

Federal Aviation Regulations (FAR): rules of duty time and rest that must be

applied when creating schedules

|
Instruction Bid Preference: a bid preference that provides special instructions to
manage the way the N-PBS Scheduler processes your bid; instruction bid
preferences (Forget and Redo From) are most often used to remove restrictions
if the N-PBS Scheduler could not award you a complete block honoring all of
your bid preferences see also Award Pairing, Instruction, Set Condition, Time Off

bid preferences

L

Landing: a point at which the plane you are flying on touches down at a station

Layover: a rest activity in a pairing, with time spent at a hotel at a station away from

base
Leg: a flight that takes off from a station and lands at another station

Legal Crew Rest: a rest period (measured from release to report) that is sufficient to

break a crew member's duty period

Line: see Block

M

Maximum Credit Window: the maximum range of credit hours that you may be
awarded for a bid period during line construction — associated with Set Condition

Maximum Credit
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Maximum Value: the maximum number of credit hours set by Crew Planning for a
given Credit Window. The N-PBS Scheduler will not build your block exceeding

this credit value

Minimum Credit Window: the minimum range of credit hours that you must be
awarded for a bid period during line construction — associated with Set Condition

Minimum Credit

Minimum Value: the minimum number of credit hours set by Crew Planning for a
given Credit Window. The N-PBS Scheduler will go into Denial Mode in order to

achieve this credit value.

Negative Bid Preference: a bid preference that identifies what you seek to avoid in a

pairing; can be removed by Denial Mode. Ex: Avoid Pairings, Prefer Off

Normal Credit Window: the normal range of credit hours that you may be awarded
for a bid period during line construction — this is the default credit window in the

absence of a Set Condition Minimum/Maximum Credit bid

(0

Off Duty Time: the time that a pairing ends and the crew member is no longer on

duty

On Duty Time: the time that a pairing starts and the crew member must report for
duty

Open Time: pairings within the bid period that remain unassigned after a scheduling

run

Option: a modifier added to a command to make a bid preference more precise see

also Bid Preference
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Overlap: pairings that start in one bid period and end in the following bid period that
may affect maximum duty or flight times for specific dates/times; overlap may be

called carry-in, carry-out, spillover, and transition

P
Pairing: a series of flights over one or more days that originates and terminates in a
crew base, and contains legal rest and flight duties; pairings may be called trips

or rotations

Pairing Check In Time: the time that a pairing starts and the crew member must

report for duty

Pairing Check Out Time: the time that a pairing ends and the crew member is no

longer on duty
Pairing Length: number of calendar days that a pairing operates on
Pairing Pool: all of the available pairings from which blocks can be constructed

Pairing Substitution: the process of replacing pairings awarded by a previous
preference with equivalent pairings that also allow subsequent bid preferences to
be met. For example, if your first bid preference is for layovers in SEA, and your
second bid preference is for Pairing L2154, the N-PBS Scheduler might have
initially added a pairing with a SEA layover to your schedule that conflicts with
Pairing L2154. Using pairing substitution, the N-PBS Scheduler would look for a
different pairing with a SEA layover that would also allow you to have Pairing
L2154 in your block

N-PBS Bidder: a bid entry system developed by NAVBLUE that allows you to create
and submit your bids, as well as view essential information that supports the

bidding process
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N-PBS Scheduler: a preferential bidding and scheduling system that takes your bids

and seniority into consideration when building customized blocks
Position: the actual position that you operate on a pairing

Positive Bid Preference: a bid preference that identifies your desired pairings;
positive preferences are the only preferences that actually place pairings in a
block. Ex: Award Pairings

Pre assigned Absences: see Absences

Prefer Off Bid Preferences: a bid preference that identifies preferences for dates or
days off; if the N-PBS Scheduler needs to enter Denial Mode to award you a
complete block, Time Off date ranges are individually denied from the least
important to the most important date (i.e. right to left)For example, if you
entered the date range 15 to 11, the N-PBS Scheduler begins by denying the
11th, and then the 12th, and then the 13th, and so on until a legal block is

constructed. See also Award, Avoid, Instruction bid preferences

Preferential Bidding: a system that builds individualized crew block based on bids
that crew members submit identifying their likes and dislikes for flying, specific

pairings, characteristics, and days off

Previous Bids: the bids that the N-PBS Scheduler used to construct your block for
previous bid periods; you can see both your previous regular bids, if you

submitted them, as well as your previous default bids

Previous Default Bid: the generic bid used to construct your block for the previous

month if you did not submit a regular bid

Previous Regular Bid: the bid you submitted for a previous bid period
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R

Reasons Report: explains the results of each bid preference in your bid, and also

provides a reason explaining why it was or was not honored

Report (On Duty Time): the later of the actual or scheduled time that a crew

member begins duty

Rules: the FAR and Scheduling Guidelines and letters of agreement used by the N-PBS

Scheduler to evaluate the legality of each block

S

Schedule: the pairings and other activities that you are assigned to work in the bid

period; schedules may be called lines, blocks, lines of time, or rosters

Secondary Line Generation (SLG): in Denial Mode, a final completion attempt that
uses only the Award Pairings bid preference; SLG ignores all preferences and

performs an exhaustive search to find the crew member a complete block

Set Condition Bid Preferences: a bid preference that requests a schedule containing
specific criteria which will apply to the entire block. Ex: Set Condition Maximum

Credit See also Award, Avoid, Instruction, Prefer Off bid preferences

Shadow Bidder: A bidder that has partial or entire bid period dates blocked for pairing
assignments. The shadow bidder is assigned pairings according to their seniority
but will not work the pairings. A shadow pairing can't be honored to more than
one shadow bidder.

Shuffle: the process of searching for different combinations of pairings that match the
same or lower bid preferences in an effort to complete blocks by removing
pairings awarded by a bid preference that may be preventing the completion of

the block see also Swap, Pairing Substitution
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Sit Length: time spent waiting for next leg to start (not a legal crew rest period)
SLG: see Secondary Line Generation

Stack: the number of pairings operating on the same date or dates that remain
unassigned due to crew members’ bids; stacks may result from spikes in the
flight schedule during a given period or an abnormally high number of requests

for the same day off, such as Thanksgiving or Christmas Day
Standby Bid: see Default Bid
Standing Bid: see Default Bid

Swap: the process of finding combinations of pairings that can be moved (between
various blocks and unassigned pairings) to meet individual bidders' preferences;
since many pairings can fulfill a single bid preference, the N-PBS Scheduler uses
swapping to identify pairings on blocks that can be exchanged with pairings on
other blocks or unassigned pairings to fulfill the preferences of all bidders. See
also Shuffle, Substitution

Swap Chain: a list of pairings to be exchanged, along with information about their
current and new positions on blocks or in the open pairings pool; swap chains
can be created for pairings being shifted among blocks, or being substituted on a
single block

System-Generated Bid Groups: bid groups that are automatically added to your bid;
you cannot add bid preferences to these bid groups and they cannot be edited.

moved or deleted

System-Generated Bid Preferences: bid preferences automatically added to end of
pairings bid groups; this preference cannot be moved, edited or deleted. See

Award Pairings Bid Preference
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T

Threshold Value: the target number of credit hours set by Crew Planning for a given
Credit Window. The N-PBS Scheduler will attempt to build the block to Threshold
in the first completion attempt, but will not enter Denial Mode to achieve this

credit value

\"/
Vacation Credit: the amount of time awarded to your bid period that the N-PBS
Scheduler must consider when constructing your schedule For example, seven
days of vacation result in thirty five hours (35:00) of credit time awarded to a

crew member’s schedule

W
Window (Credit): the range of credit hours that each schedule’s total credit value
must be within to satisfy work coverage settings, collective agreements, and

individual credit targets

Work Period: a group of “on duty” days that are not broken by any days off; i.e. a six-
day work period could consist of six one-day pairings, or two three-day pairings,

or any other legal combination
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